






 
 
 
 
 Sally Cracknell 

23 April 2009     
 
 
Rex Mackenzie 
Hurunui Recycling 
PO Box 87 
Amberley 
North Canterbury 
 
 
 
Dear Rex 
 
Re: Operational Issues – Amberley Compactor  
 
I am writing with regard to a phone call received yesterday afternoon from 
Waste Control expressing serious concern regarding the presence and 
behaviour of Robin Shatford, whilst on site at Amberley swapping the 
compactor bin earlier that day. 
 
On the 3rd October 2008, I wrote to Robin and I also sent a letter to Mollie on 
the 4th November, raising Council’s health and safety concerns regarding 
Hurunui Recycling accessing the lower area, to the side of the compactor.  
Each letter stated that Hurunui Recycling did not need to access this area and 
requested that staff ‘remain away from this area at all times’. 
 
I was therefore extremely disappointed to be notified that whilst Waste Control 
were swapping the compactor bins over on the 22nd April, that Robin followed 
the operative and entered this restricted area on more than one occasion, 
whilst the bins were being moved and lifted.  This resulted in the Waste 
Control operative asking Robin to leave him to enable him to undertake his 
duties and requesting that in future when he is on site, he is left to undertake 
his work safely and without interference. 
 
It is the duty of every employer to ensure that all practical steps are taken to 
minimise any causes of serious or potential harm.  Therefore please may I ask 
you to speak to Robin, as a matter of urgency and stress that under no 
circumstances should he enter this area or be in close proximity to vehicles 
lifting bins or containers. 
 
It is imperative that when Waste Control or any other Council appointed 
contractors are present on site, manoeuvring vehicles and lifting containers, 
that Hurunui Recycling staff remain clear at all times (unless instructed 
otherwise by the contractor), to enable work to be undertaken safely. 
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I have instructed Waste Control (and I will be speaking Container Waste and 
Hanmer Refuse Services) that should such an incident occur again, to cease 
the activity they are undertaking with immediate effect and contact me.   
 
Hurunui District Council considers health and safety to be of upmost 
importance and has always tried to support Hurunui Recycling in this area, by 
highlighting concerns and offering support to implement improvements.  
Health and safety forms an integral part of the draft contract, therefore I would 
appreciate your assistance in rectifying this situation. 
 
It was also stated that Robin was not wearing high visibility clothing, 
something noted by both myself and other contractors on numerous 
occasions.  Hurunui Recycling has requested that Council contractors whilst 
on site such clothing and I would expect all Hurunui Recycling staff to do the 
same, whilst on the Council’s Amberley site. 
 
Should you wish to discuss this further, please do not hesitate to contact me. 
 
Yours sincerely 
 
 

 
 
 
Sally Cracknell 
Solid Waste Manager 
 
 
cc  Andrew Dalziel 

Chris Constable 
Garry Jackson 
Gary Tomes – Waste Control. 
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From: Gary Tomes 
Sent: Tuesday, 28 April 09 2:02 p.m.
To: Sally Cracknell
Subject: Fw: re compactor emptying on Wednesday
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Hi Sally 

I am sending this message to you to express my serious concerns about an incident that happened at 
the Amberly transfer station on Wednesday 

Lorry was changing over the compactor bin as requested and in the middle of the operation of doing 
this was confronted by robin about the skips mike had put in the glass bin on Saturday . 

The concerns i have is that there should be nobody in the area when this operation is taking place as 
there is heavy machinery operating and potential for injury if something breaks or goes wrong is 
very high. 

The other concern is that the operation of this equipment requires full concentration at all times and 
with having people talking to you or even being in the operating area is a distraction that could 
course mistakes to be made. 

  

We take the health and safety of our company staff very seriously and this incident is of extreme 
concern considering that the transfer station staff member was the operations manager. 

I believe there is a proper system for any issues that may arrive from time to time at the transfer 
station and request that you ask for this to take place . 

  

I have instructed our staff that should there be any further serious breeches of safety on site while our 
operation is taking place that they are to cease all operations immediately and to contact me for 
further instructions. 

  

I would appreciate your input on this situation so as we can avoid any further issues . 

  

  

Regards Gary 
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Attention: 
This email and any files transmitted with it are confidential and 
intended solely for the use of the individual or entity to whom they 
are addressed. If you have received this email in error: 
 - Please let us know by return email immediately and then destroy 
   the message; 
 - Do not copy, disclose or use the contents in any way. 
The contents of this email and any attachments are not formal policy  
of the Hurunui District Council, unless otherwise stated. Any views  
or opinions presented are solely those of the author. 

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal 
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From: Rex Mackenzie 
Sent: Wednesday, 6 May 09 8:44 a.m.
To: Sally Cracknell
Cc: Andrew Dalziel; Mayor; Chris Constable
Subject: COMPACTOR Health & safety

>  Dear Sally,
> In response to your letter re a health & safety complaint by Paul of 
> Waste Services I have put my conclusions below.
>
> I believe that previous correspondence between Hurunui Recycling & the 
> council should not be raised as there is certainly some disagreement 
> between the two parties as to the usefulness of council's former 
> health & safety adviser as you would be aware.
> Having talked to the parties involved I have reached the following 
> conclusions.
> 1] That all staff keep clear of the compactor container when it is 
> being loaded. I believe that our compactor operator has been placed at 
> risk by placing himself between the compactor & container. So I have 
> instructed our staff not to enter the lower compactor area until the 
> container has been loaded on the truck. This removes any danger of a 
> staff member being trapped between the compactor & container.
> 2] High visibility jackets are to be worn at all times.
> 3] All staff are not to approach contractors whilst they are 
> performing loading duties unless they feel it imperative to do so.
> The specific allegation against Robin Shatford has some justification 
> but of a minor nature. Robin did not place himself between the 
> compactor & container but walked alongside it. I agree that it should 
> not have happened & Robin has been sent a letter raising the above 
> three issues. However, as Robin is the manager of Hurunui Recycling I 
> am not prepared to ban him from any area.
> With regards to our staff never accessing the lower area, having 
> spoken with our Health & Safety consultant he confirms there is small 
> risk to our staff in the lower area as long as the compactor head is 
> not putting pressure on the container. So our staff are allowed in the 
> lower area if necessary.
> It is not helpful that in your letter you say that Health & Safety 
> issues between other contractors & Hurunui Recycling will be reported 
> to you rather than us. It is important that contractors contact 
> Hurunui Recycling with Health & Safety concerns to allow us to action 
> improvements before an accident occurs. Indeed the very spirit of the 
> Health & Safety act is about communication between all parties so that 
> risks can be isolated or minimized.
>
> yours sincerely, Rex Mackenzie, Managing Director NCCR
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 Sally Cracknell 

23 March 2009     
 
 
 
Chris Constable 
Chairman - Hurunui Recycling 
PO Box 87 
Amberley 
North Canterbury 
 
 
 
Dear Chris 
 
I am writing regarding the containers of combined waste and recycling, being 
taken from the Amberley Transfer Station to Becon Canterbury. 
 
Monitoring has shown there to be a noticeable decline in the amount of scrap 
metal being received in the mixed containers of waste from Amberley over the 
last 2 – 3 weeks, which has resulted in concern being expressed by Becon. 
 
Hurunui District Council is keen to ensure that all material brought into the 
Amberley transfer station is placed into the appropriate area; container or 
compactor at all times. 
 
As written in the draft contract recently issued to North Canterbury Community 
Resources Ltd, under Section 15 ‘sorting and processing of refuse and 
recyclables at the transfer station; clause 15.1’, it states that ‘the contractor 
will ensure that all refuse deposited by members of the public at the transfer 
station is sorted into separate containers in accordance with the designation’. 
 
Please may I ask if you could be kind enough to confirm in writing that this 
procedure is being followed at all times, in relation to not only the scrap metal 
but also the other refuse being deposited at the Amberley site. 
 
Should you wish to discuss this further or have any queries, please do not 
hesitate to contact me on 03 314 0055. 
 
Yours sincerely 
 
 
 
 
Sally Cracknell 
Solid Waste Manager 
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From: Rex Mackenzie 
Sent: Sunday, 10 May 09 12:27 p.m.
To: Sally Cracknell
Subject: Re: Back loading of Glass - Amberley site, Compactor Bin and Site Layout
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Dear Sally 
 
As discussed the following day with Andrew D & yourself I see no reason that HR cannot do 
the organizing of backloading of glass containers as long as a satisfactory system of communication 
between the other contractors & HR can be established. I am working on that. 
 
  HR will manage the operation of the fadges of glass to allow us to maximize the quantity of glass 
in containers to the best of our ability. As pointed out to you this is not always possible as there is 
some educated guess work entailed in forecasting when the container will be full.  
 
Because we are now required to give twenty four hours notice of the compactor being full 
the maximizing of the content will also require educated guess work. Do not be surprised if the 
compactor container is not always full. 
 
Re H&S 
 As I have written in my H&S report to you  it is the job of HR to manage this & I would suggest 
that if you feel I am incorrect that you need to communicate such to me so that I can set your mind 
at rest. 
 
I would also suggest that a meeting between yourself & me to talk about the necessity of shifting the 
sheds that I feel are actually part of the shop would be a good thing. I will give you a ring in regards 
to this. 
 
Cheers Rex 
 
  
On 30/04/2009, at 2:30 PM, Sally Cracknell wrote: 
 

Thank you for calling in today to discuss the issue of back loading glass from the 
Amberley transfer station, the compactor and the site layout.  As promised, please find 
below confirmation of our discussions, which will hopefully enable the problems, which 
have arisen over the past couple of weeks to be eradicated. 
  
From today onwards, I will arrange the back loading of glass.  Unfortunately, this is not 
the way, Council intended the system to run but due to the problems experienced during 
the past couple of weeks, I feel this is this best way forward to ensure service continuity 
at all times. 
  
However, should Hurunui District Council wish to return to the original system in the 
future, everyone will be notified accordingly in writing.  
  
Glass back loading - the following procedures will need to be followed: 
  

1. Container Waste always need two working days notification of when a back load of 
glass is required to ensure the provision of suitable bins (as explained at the 
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contractors meeting at the end of January 2009).  Please also consider the impact 
of public holidays on the two working days. 

  
2. The recent practice of stockpiling glass in fadges and filling the container in ‘one 

hit’ must cease with immediate effect.  As happened when the acceptance of glass 
resumed again at the beginning of February, as it arrives on site, glass needs to be 
fed into the container.  Naturally if the container is full, it is then acceptable to 
store in fadges. 

  
3. Should any glass be stored in fadges when Container Waste arrive on site to swap 

the bins over, please ensure Container Waste are informed and they will make the 
judgment regarding whether any further glass can be placed into the container.  
This being to ensure that the bins being back loaded contain the maximum amount 
of material they are permitted to carry, as recently some glass containers have not 
been as full as they could be when taken to Christchurch and we are keen to avoid 
this. 

  
4. When the bin on the Amberley site is three quarters full, please could the transfer 

station operative telephone me on 03 314 0055.  Should I not be available, rather 
than leave a message (which if I am out of the office, there will be a time delay of 
me receiving it), please contact the Council’s main number on 03 314 8816 and speak 
to Amber Brooker or Lisa Ree who both have contact details for Container Waste 
and will phone Darryn in my absence. 

  
5. I (or in my absence Lisa or Amber) will always confirm the expected day and time 

for the glass bin swap over by email to you and Hurunui Recycling.  However, should 
this be required to alter at any time due to circumstances beyond our control, we 
will all be required to accommodate this. 

  
6. The arranging to bring glass from the outlying sites will now also be organised 

through Council.  Waste Control and Hanmer Refuse Services will use the same 
points of contact, Container Waste will be notified and then the arrangements 
conveyed in writing to Rex and Hurunui Recycling, so they will be aware when the 
relevant contractors will be on site and as normal high visibility clothing will be worn 
at all times.  

  
7. On occasions, the bins from the outlying sites will be brought down out of hours.  

Please could you arrange for a key to be provided to Council before the end of next 
Wednesday to enable the transfer station compound to be accessed when the site 
is closed.  As discussed and agreed to when we met, should it be decided to bring 
glass down out of hours, Hurunui Recycling will need to ensure no vehicles are 
parked in the compound at that particular time but you will be provided with email 
notification. 

  
8. Waste Control will continue to a 

 
8. ssist Council and Waste Control by checking the glass bin on an ad-hoc basis when 

they are passing. 
  
Bins to Becon – back loading – from this date onwards or until further notice, Hurunui 
Recycling will no longer undertake the arranging of back loading the compactor bins to 
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Becon. 
  

1. Waste Control, Hanmer Refuse Services and Container Waste will continue to 
deliver their bins to the drop off point at Amberley.  There is no requirement to 
notify Hurunui Recycling that they will be doing this, as Council and the individual 
contractors will be coordinating the pick up arrangements between themselves. 

  
2. The Amberley transfer station operative is required to provide 24 hours (one 

working day) notification to Council that the compactor bin requires changing.  
Please use the same booking system as above for the glass back loading.  Council will 
confirm in writing via email to Hurunui Recycling and Rex that the booking has been 
made and this will serve as notification that the relevant contractor will be on site.  

  
3. The health and safety procedures as provided in the letter from Council last week 

relating to the compactor need to be abided to at all times. 
  
Finally this morning’s discussion relating to site layout: 
  
As provided at the meeting at the end of January and since, please could you be kind 
enough to ensure the clearance of all items stored and containers / sheds from the area 
along the Frews boundary with the transfer station compound as a matter of priority. 
  
Council are concerned regarding the public exiting the site across the area where trucks 
and trailers are turning and as requested in writing recently are requesting again that 
Hurunui Recycling cease parking vehicles in this area immediately.  It has been noted on a 
number of occasions last week and early this that despite my written request vehicles are 
continuing to be parked in this area. 
  
Once the aforementioned boundary area has been cleared, I will arrange for Barry Topp 
to clear the area and for the truck turning area to be cordoned off as intended originally.  
The Councils water staff will continue to access across here, due to requiring access to 
their new storage point at the rear of the site. 
  
Should you have any queries, please do not hesitate to contact me. 
  
Thank you 
  
Sally Cracknell 
Solid Waste Manager 
Hurunui District Council 
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This email and any files transmitted with it are confidential and 
intended solely for the use of the individual or entity to whom they 
are addressed. If you have received this email in error: 
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   the message; 
 - Do not copy, disclose or use the contents in any way. 
The contents of this email and any attachments are not formal policy  
of the Hurunui District Council, unless otherwise stated. Any views  
or opinions presented are solely those of the author. 
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