Meeting

Council

Time and Date

9.30am, 27 July 2017

Venue

Council Chambers, 66 Carters Road, Amberley.

Members
Present

Mayor Winton Dalley (Chairperson), Councillors Nicky Anderson, Marie Black,
Vince Daly, Dick Davison, Jason Fletcher, Fiona Harris, Julia McLean, Geoff Shier
and Michael Ward.

In Attendance

Hamish Dobbie (Chief Executive Officer), Judith Batchelor (Manager Regulatory
Services), Jason Beck (Manager Support Services), David Edge (Manager
Infrastructure Services – Assets), Dan Harris (Manager Infrastructure Services Delivery), Audrey van der Monde (Manager Public Services) and Graham
Sutherland (Council Secretary).

Apologies

Nil.

Affirmation

Cr Fletcher read the affirmation as attached to the Council agenda.

Conflict of
Interest
Declarations

Mayor Dalley and Cr Black noted that they had potential conflicts of interest
regarding the Hurunui Water Project, as previously disclosed, however the
subject matter of item 5.1 did not necessarily require them to leave the table
for the discussion.

Recording
Device

A recording device was used for the purpose of the accuracy of the minutes.

Urgent Business

Nil.

1. Minutes

THAT THE MINUTES OF THE COUNCIL MEETING HELD ON 22 JUNE 2017 ARE
CONFIRMED.
Daly/Shier

CARRIED

Matters arising
 Cr Davison asked for an update on the Mt Lyford land damage
investigation matter discussed on page 12. The Manager Regulatory
Services said there was about 70% in support of the work going ahead and
the survey of Mt Lyford residents received a good response, including
feedback gained through the three drop-in sessions. In response to a
question from Cr Davison about when the community would be further
informed, the Manager Regulatory Services said once there were
definitive dates regarding when action was to be undertaken and what
activity there would be, officers would contact all landowners to advise
them appropriately.
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2. Forward
Programme

The Forward Programme for 2017 was provided for councillors’ information.
THAT THE INFORMATION BE RECEIVED.
Black/Harris

3. Mayor’s
Diary

CARRIED

The Mayor’s diary arrangements for the preceding period were provided.
THAT THE INFORMATION BE RECEIVED.
Black/Harris

4. Council’s
Working
Groups/
Projects Status
Report

CARRIED

The Council considered the table of working groups and projects and noted
progress with each.


Cr Black provided an update on Together Hurunui and said there was an
established governance group with five community members and two
appointed members. She noted the recent resignation Julie Coster, who
was following a new direction in study, and she wanted to acknowledge
the great work that Julie Coster did for the project, where she put her
heart and soul into it and this needs to be recognised. The next
governance meeting is on 4 August, which is when recent appointments
will be confirmed.



Cr Shier spoke about the Amberley pool and said the Amberley Ward
Committee agreed to set up a Ward Committee workshop to formalise
where the project was going now and it would include two members of
the Save Our Pool group. Cr McLean noted that local councillors had
received email correspondence about this seeking clarification of the
workshop attendees. Cr McLean said the Council should specify who was
attending and press ahead with a date, as members were eager to make
progress. The Manager Public Services said she would find a date and
work with local councillors over how to structure the workshop.
Councillors commented that the Council had struck a rate for the
Amberley Pool and a Long Term Plan process was approaching, so the
Council needed to keep on top of this matter for the good of all district
ratepayers. The Chief Executive Officer said this was a workshop for the
Ward Committee to form a view to recommend to the Council. He said
the Council has previously made a decision in this matter and only the
Council can change that decision.

THAT THE INFORMATION BE RECEIVED.
Black/Harris

CARRIED

DISCUSSION ITEMS
5.1 Hurunui
Water Project –
Application to
Become a
Requiring
Authority

The Manager Regulatory Services reported that the Hurunui Water Project
Limited (HWP) had applied to the Minister for the Environment for requiring
authority status. The Ministry (MFE) processes all requiring authority
applications and makes recommendations to the Minister. The Council has
been informed by MFE that the application has been made, as the requiring
authority status would apply to the Hurunui District area. The Manager
Regulatory Services clarified with staff at MFE the role of the Council at this
time in the process and was advised that the Council was informed of the
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application because it is in its District and that if the Council had any particular
concerns about HWP becoming a requiring authority, to inform MFE.
Cr Davison noted that Mayor Dalley and Cr Black had acknowledged their
conflicts of interest with respect to HWP matters, but he said he did not think
they needed to vacate their seats as it was only for Council’s information at this
stage. He said if the Council becomes a shareholder in HWP, then that also
changes the status of the Council. Cr Davison said he read the report and noted
that the Minister makes the decision, so he was not sure why the Council is
involved. The Council supported the view that there was no need for Mayor
Dalley and Cr Black to leave the meeting for this item.
Mayor Dalley discussed the principle of an entity becoming a requiring
authority and said the report covers the technical and regulatory side but not
the moral side of this discussion. He said he did not expect the officers to
address this, but it is another aspect that is in the background of this process.
The Manager Regulatory Services said the purpose of the report was to explain
the process and the Council’s role is being informed that someone has applied
for status within district. She said the Council has a role in compliance with
consents, but apart from that, the Council has no role in the process.
Councillors Black and Daly advised that they had both been contacted by
constituents expressing concern about HWP becoming a requiring authority,
particularly for those who have land across which HW infrastructure was
indicated to be crossing. It was noted that HWP had not yet discussed this with
those constituents. Cr Daly said the first stages should be about talking to
landowners potentially affected, so seeking requiring authority status should
come further down the track.
The Manager Regulatory Services said she had a number of discussions with
MFE about this matter and it was made clear, that unless there were
compliance type issues, it was a “for information” process for the Council. She
said that MFE have a group of staff looking at these requests from a number of
perspectives and there was no ability for the Council to comment. If the
Council had technical concerns at management level, it would inform them, but
it does not relate to moral and community issues at this stage.
Cr Daly asked how the Council could convey the message that this could be
potentially be damaging to the community. Mayor Dalley reiterated that this is
about the technical process and members can raise other issues independently
of this process. Cr Davison said that councillors acting in the role as community
representatives should have an opportunity to advocate for community
concerns. He said he understands the technical side of things and the
separation of roles, but councillors may feel obliged to say something on behalf
of their community. The Chief Executive Officer said that councillors have role
as representatives, so they could inform the Minister of the possible
community effects of HWP becoming a requiring authority. He said that he had
spoken to the Chief Executive Officer of HWP, who said this was regarded as a
backstop only, as other projects did experience issues around access to land for
mapping and surveying for example.
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Cr Harris said that having requiring authority was a significant matter regardless
of who it was and if at some stage there was an opportunity for councillors to
express views on how this might affect the community, she would like a
discussion about that.
Mayor Dalley said the Council should receive the report and understand the
process being discussed. He said the Council can then rely on any other
discussion being triggered by the community and the Council can then advocate
for the community if that is considered appropriate.
THAT THE INFORMATION BE RECEIVED.
Ward/Davison
5.2 Natural
Hazards and
Land Damage

CARRIED

The Manager Regulatory Services provided a report to update the Council on
governance arrangements established to ensure that central and local
government agencies take a collaborative approach to managing natural
hazards and land damage issues following the November 2016 earthquakes.
A joint (central/local government) programme of work is underway to reduce
the natural hazard risks currently affecting properties in several locations across
the Kaikoura, Hurunui and Marlborough districts (but primarily in the Kaikoura
district). Councils (ECAN, KDC, HDC, MDC) have identified key sites (excluding
rural areas), where a managed approach to risk reduction may be required, for
example through some form of engineering or policy intervention. In the
Hurunui District, investigation is underway at Mt Lyford. Cliff collapse at
Motunau Beach and Gore Bay may also warrant further investigation. Most of
the focus of the programme is centred in Kaikoura District.
The Manager Regulatory Services spoke to the report and noted that she had
circulated an amendment to Attachment 1 in the report, which showed the
detail of staff absorbed into the stage 2 working group. She said the approach
was to work with affected councils to focus on residences, by looking at hazards
and where land damage was. The main focus was on Kaikoura and work at Mt
Lyford. The Manager Regulatory Services said she was on both the working
group and steering group and meets every two weeks, sometimes by
teleconference. She said this was not each district doing its own thing, but
looking across districts and sharing information across organisations.
In response to a question from Mayor Dalley about whether officers were
happy that all potential sites were identified, the Manager Regulatory Services
said the Hurunui work was focused on Mt Lyford, but also Motunau and
possibly Gore Bay, but that requires further discussion. She said all councils are
being informed, so there was consistency in approach and sharing information.
She reiterated that this was mostly about dwellings and protecting dwellings,
with the focus at this stage on residences as a separate programme. In
response to a question from Cr Harris, the Manager Regulatory Services said
that once quotes for work were received and more information available,
officers would share this information with people at Motunau, so they are
aware that the area was being looked at.
THAT THE INFORMATION BE RECEIVED.
Harris/Shier

CARRIED

5
DECISION ITEMS
5.3 Damage to
Amuri
Chambers Brick
Wall

The Team Leader Property reported that part of the brick wall outside the
Amuri Council Chambers was damaged due to a car accident on 31 May 2017.
The brick wall is designated a historical site under the District Plan. A report
was presented to the Amuri Community Committee on 19 July seeking a
recommendation to Council either to repair, replace or demolish the brick wall.
The Team Leader Property provided detail of the accident that caused the
damage and the costs of repair. It was noted that there was some insurance
cover but with the excess deducted, the Council would need to cover the cost
difference. The Team Leader Property said a report was provided to the Amuri
Community Committee and the Culverden Community Committee for their
thoughts and both prefer that the wall be rebuilt with a wider entrance gap so
buses have better access to the parking site. Cr Davison noted there would also
be a cost for a resource consent should the Council decide to demolish the wall,
which was a cost to consider in the decision making.
The Manager Regulatory Services advised that the wall site was actually across
two titles and one of those was freehold land, which the Council may wish to
consider selling in future, so this was a consideration regarding the rebuilding of
the wall. Cr Davison said the local community faced the conundrum of whether
to repair the wall and the issue of whether that freehold site would be sold at
some point and the new owner may not want the wall. He said both
committees decided it was probably easiest to rebuild the wall.
Cr Harris said the Council needed to respect the recommendation from the
local committee and said an option to repair but allow for a larger entrance
way, made sense. In response to a question, the Team Leader Property said the
Council was able to carry out repairs and maintenance without the need for
resource consent.
Mayor Dalley discussed the option to address the width of access to the site for
community safety and noted this had been an issue brought to the Council in
the past. He said this was an opportunity to do something different and still
have a piece of historic wall. Cr Anderson said if the Council was going to sell
the freehold land it may be a waste of money to rebuild the wall. The Manager
Regulatory Services said that if the Council did sell, the wall would be protected
and would have to stay, unless the new owners sought a resource consent to
demolish it. However she reiterated that the Council may or may not sell that
property and there were no plans to do so, at this stage. In response to a
question from Cr Shier, the Manager Regulatory Services clarified that as this
was freehold land owned by the Council, any costs would be covered by
district-wide rates.
THAT THE COUNCIL, AFTER TAKING INTO CONSIDERATION THE VIEWS OF THE
AMURI COMMUNITY COMMITTEE, AGREES TO REPAIR THE AMURI COUNCIL
CHAMBERS BRICK WALL BACK TO ITS ORIGINAL CONDITION, ALLOWING FOR A
LARGER ENTRANCEWAY.
Davison/Harris

CARRIED
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5.4 Submission
on the
Canterbury
Regional Pest
Management
Plan 2017-2037

The Policy Planner advised that the Council made a written submission to
Canterbury Regional Council on the Proposal for the Canterbury Regional Pest
Management Plan 2017-2037 (the Proposal). The report sought the
endorsement of the written submission and feedback on the matters raised in
the submission.
The Policy Planner said that all councils covered under the plan were required
to comply. She said the Council did not have sufficient time to form a working
group and develop a submission, but did want to make a submission, so sought
input from Mayor Dalley and Cr Daly as they had experience in pest
management processes. She said the Council has the opportunity to speak to
the submission to elaborate, but cannot add other matters. The dates for
hearing submissions in Amberley were 19 and 20 September 2017.
Cr Anderson said she would like to see a number provided regarding what
farmers spend locally on managing Nasella tussock and Chilean Needle Grass to
support the submission when presented. This was noted by Council officers.
Cr Fletcher noted the Council made comment on good neighbour rules and
asked if the Council was prepared to put its weight behind the 25%
landowner/75% general regional rate ratio of funding, as promoted in the Rural
Advocacy Network submission. He said this seems fair as most of the gorse and
broom spread comes out of public conservation land. He said the responsibility
should sit with the neighbour who is responsible for the spread. This was
agreed by the Council and noted by officers.
It was agreed that Mayor Dalley and the Policy Planner would speak to the
submission.
THAT THE COUNCIL:


ENDORSES THE SUBMISSION MADE TO CANTERBURY REGIONAL COUNCIL
ON THE PROPOSAL FOR THE CANTERBURY REGIONAL PEST MANAGEMENT
PLAN 2017-2037; AND



PROVIDED FEEDBACK ON THE MATTERS RAISED IN THE SUBMISSION,
WHICH WAS NOTED BY OFFICERS.

Harris/Black

CARRIED

The meeting adjourned for morning tea at 10.42am and reconvened at
11.44am, following the extraordinary meeting of the Finance, Audit and Risk
Committee.
5.5 Section
17A Reviews

The Manager Public Services advised that the Council is required under section
17A of the Local Government Act 2002, to conduct regular reviews of the
governance, financing and delivery of its services. The first round of reviews
must be completed by 8 August 2017. The Council has already received s17A
review reports on the most costly council services: Roading; Waste
Management; Library, Utility and Regulatory Services. Having reviewed the
major services undertaken by Council, it is the view of the Management Team
that the remaining services are of insufficient size/scope to justify the cost of a
formal review and that section 17A(3)(b) of the Local Government Act provides
an exemption on this basis.
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The Manager Public Services said this process requires the Council to consider
all possible options when considering service delivery and the intent was not to
drill down on all the detail but to allow local authorities to consider how best to
deliver its services. She said a lot of effort goes into a review and now there
only remained areas where there were very few employees or resources. She
noted that the IT area had not been done but that was in a process for
reviewing through a shared service context. Also the Thermal Pools had not
been done but this would require substantial costs, to come to a view on
whether to deliver the service another way.
Mayor Dalley sought assurance that the remaining areas of review were not
internal audit matters that the auditors were likely to highlight for attention.
The Manager Public Services confirmed that these were not audit matters.
THAT THE INFORMATION BE RECEIVED.
Harris/Ward
5.6 Draft
Council
Strategy

CARRIED

The Manager Public Services advised that the draft Council Strategy is the result
of discussions and workshops with the Council as to its strategic intent and
direction. The purpose of the report was to finalise the Strategy. The Mayor
and Councillors first discussed their aspirations as a Council in October after the
Local Government Triennial Election. Since then, a strategy discussion has
taken place at two Council meetings and a full day workshop on this subject to
tease out each member’s understanding and intent regarding the main focus
areas. In working through the different perspectives around the focus areas, a
common understanding has emerged with what is intended and the outcomes
the Council aspires to achieve. Whereas the draft Strategy will not go to the
extent all members would have preferred, the resulting document is hoped to
present a middle perspective on the views expressed.
The Council worked through the Strategy page by page to highlight any matters
for further discussion. Cr Ward addressed page 58, item 2 and said he wanted
to see a plan to achieve these things in the area of growth, as there was no
sense of the actions to be taken to achieve these things. Cr Fletcher said the
Council may wish to extrapolate out some of the Hurunui Tourism Board key
performance indicators into the Strategy.
The Chief Executive Officer said the Strategy is an overarching strategy to set
the framework for all committees and staff to operate in. He said if the Council
wanted a specific growth programme and specific targets, this would be done
outside of the strategy. He said if councillors look at any aspects, tourism for
example, the Hurunui Tourism Board needs to know the Council strategy is to
grow, so it would come back with targets and actions to say this is how it will do
it. He said the Strategy is for guidance of officers while they do their work.
Mayor Dalley said the Council needed to develop some programmes to deliver
on this, for example, in the communications area there should be a clear
programme or plan to deliver on what the Council has identified as its priorities.
He also noted that this Strategy was a snapshot in time, with this group of
councillors making the decisions now, but it would need to be a living and
evolving document for future Councils.
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Cr Daly said it was good to have growth as a target but the Council also needed
to focus on preserving what the district already has, like ensuring local medical
centres are sustainable for example. Mayor Dalley said that local communities
need a critical mass of population to maintain a functional level of services.
Cr Shier commented that the representation review showed that the district
population in each ward grew, so although things may have changed since the
earthquake, generally there was population growth. He said there may be
isolated areas of decrease, but it was not showing through in the numbers.
Cr Black said that when councillors are making decisions in future they need to
reflect back on this document and use it as a guiding document and she said the
Strategy did not need too much detail as it was an overarching view.
Cr Fletcher suggested that the Council commit to reviewing and bringing out
this Strategy on a regular basis to think about changes and for a reality check
from time to time. It was agreed that the Council would carry out a formal
review of the Strategy on a regular basis and this was noted by officers.
Cr McLean suggested that an addition be made to state that councillors were
only as effective as the information they receive and an objective should be to
ensure that the elected members are as up to date and informed about issues
as possible. She said this was about councillors looking ahead and being
proactive on issues. The Chief Executive Officer reiterated that the strategy is a
wider high level view, but there was nothing to stop the Council having a
programme of work on communications, which could set out key performance
indicators and dig down into the detail. He said officers could organise a
workshop to set up priorities for communications and officers would come back
with ways to achieve those priorities with costs and timelines. He said a key
was for the Council to decide what it wants done and then how to fund it.
Cr Anderson noted on page 63, under stakeholders, that it should just say “all
ratepayers and residents” as any other specified groups in the area would
automatically fall into one of these groups. This was agreed by the Council.
THAT THE COUNCIL ADOPTS THE COUNCIL STRATEGY AS ATTACHED TO THE
AGENDA REPORT, SUBJECT TO INCLUSION OF THE MINOR AMENDMENTS
MADE DURING THE MEETING.
Fletcher/Ward
5.7
Representation
Review
Working Group
Update

CARRIED

The Manager Public Services advised that in May 2017, the Council nominated a
representation review working group comprising of Councillors Black, Harris
and Shier to work alongside the Chief Executive Officer and the Public Services
Manager. It was agreed that the working group would not make decisions but
bring recommendations to the Council for endorsement. The working group
had met twice and was now reporting its progress thus far. The first workshop
was held on 29 June to go over the requirements of the review. This workshop
included discussion on: Electoral systems; Maori wards; Overview of what the
review process; and Communities of interest.
The Manager Public Services said this first stage of recommendations was
about guidelines and voting methods and it seems that on the economic scale,
the no cost option to retain FPP was favoured and the public could still demand
a poll to change, but this seemed unlikely. With respect to the possible
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establishment of a Maori ward, the district simply did not have sufficient Maori
population for this to be realistic. The Manager Public Services said that on the
third matter regarding a pre-consultation phase before the Council decides on
its preferred option, the working group was keen about engaging the public and
providing an opportunity for them to say how they may like to be represented
and at the next meeting, to go over a pre-consultation plan and discuss how to
try to get people interested.
In response to a question, the Manager Public Services said once the Council
makes its final decision, any appeals go to the Local Government Commission to
consider and it is charged with reviewing the appeals and making a final
decision.
The meeting adjourned at this point for the Council to present Community
Service Awards to two local recipients and returned to this discussion following
the extraordinary Finance, Audit and Risk Committee meeting and lunch break.
The Council discussed the benefit of pre-consulting the community in order for
the Council to get information from Hurunui district residents and ratepayers to
come up with a preferred option about how they would like to be represented.
Cr Davison discussed the matter of identification with communities of interest
and said he felt he was part of the Amuri basin, but when he came onto Council
would like to think of himself as part of the Hurunui community. He said it
would be good to ask people whether they identify as part of their local
community, then wider area, then Hurunui, then Canterbury. He said that
discussion of the Hurunui community has different meanings to different
people and if the Council was focusing on one Hurunui community, then the
question may arise as to why have wards and why not just have the very best
people in the district elected district-wide at large. Cr Black said the question of
where is a community of interest is important, as it goes to where people see
themselves and this would change over the passage of time.
Cr Daly said the matter of representation was highlighted during the last full
representation review, in not acknowledging local connections, so the Council
has to work through the matter of representation carefully. He said local
people all have local knowledge of their areas and the Council would not want
to lose that around the Council table. Mayor Dalley said the reality for
councillors is that they are obliged to take a district-wide view once elected, but
the election is about representation and communities of interest. He said that
chopping up communities of interest was difficult and a rational view would
show that people of Glenmark have no normal community of interest focal
points like services and facilities, so it would seem logical to combine Glenmark
and Amberley, but last time the Local Government Commission decided to
combine Amuri and Hurunui together. Cr Fletcher suggested that when asking
community of interest questions, the Council should ask how far the concept of
community spreads, as people may have a broader view. The Manager Public
Services said the pre-consultation would not be going out to people to ask them
about community of interest per se, as the Council will want to get away from
representation review terminology and talk about the process in a way that
local people relate to.
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It was noted that officers would develop the pre-consultation process and this
would come to the Council for consideration before going out to the
community.
THAT THE COUNCIL SUPPORTS THE RECOMMENDATIONS OF THE
REPRESENTATION REVIEW WORKING GROUP TO:


RETAIN THE FIRST PAST THE POST (FPP) VOTING METHOD AND TO NOT
INITIATE PUBLIC INTEREST IN THE SINGLE TRANSFERABLE VOTE (STV)
VOTING SYSTEM.



NOT INITIATE INTEREST IN A MAORI WARD.



UNDERTAKE A PRELIMINARY CONSULTATION BEFORE DECIDING ON
REPRESENTATION MODELS TO BETTER UNDERSTAND CURRENT
COMMUNITIES OF INTEREST AND PEOPLE’S VIEWS ABOUT
REPRESENTATION.

Davison/Harris
Presentation of
Community
Service Awards

CARRIED

Mayor Dalley and the Council presented Community Service Awards for John
Manson, Amberley and Gary Millar, Waikari. The recipients were unable to
attend the main ceremony in June.
The meeting then adjourned for lunch at 12.24pm and reconvened at 1.15pm.

Presentation –
Youth Council
and Youth
Programme

Jess Kerr (Hurunui Youth Programme Coordinator) and Nada Simmons (Youth
Council Chairperson) gave a presentation to the Council on the past six months’
activities of the Youth Council and Youth Programme.
Cr Fletcher commented that the concept of the Youth Council was to provide an
opportunity for youth understanding of governance in the district and asked if
there was a good understanding of the role of the Youth Council as a
governance group. Nada Simmons said the Youth Council was delayed starting
this year and had not been able to focus as much on governance training as it
would have liked to, but it was working on this. Mayor Dalley said the Youth
Council had been alternating between formal meetings and workshops, having
bi-monthly meetings and in between workshops. He said the meetings were
run formally with agendas and meeting process, but it was still developing.
Cr Davison asked that given changes in population in the district, had the Youth
Council taken that into account with respect to people coming into district and
broadening the cultural range of people. Nada Simmons said the Youth Council
had not done anything around that but it is something it can look into and
something to keep in mind as it wanted broad representation.
Cr McLean asked if there was anything needed to grow the Youth Council or
anything lacking that the Council could consider to assist the growth and
development of the Youth Council. Nada Simmons said the Youth Council had a
meeting on Monday and talked about the next year and building better criteria.
She said the Youth Council decided it wanted more workshops around formal
meeting processes as some were still not comfortable in that setting. She said
they were also looking into a youth action plan and the Deputy Chairperson
recently went to the Christchurch youth action forum and was looking into
what problems are facing youth and how to work effectively on these. She said
the Youth Council was also doing a quick elections 101 programme for the
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upcoming general election, as there will be people turning 18 this year and it
could make it a community event, extended to all youth.
Mayor Dalley reflected on the genesis of the programme and said it was about
leadership opportunities as much as sitting around a table discussing a Council
agenda. He said this had been a highlight around a number of years, of
everyone stepping up into leadership roles and taking leadership opportunities
coming out of the programme. Cr Fletcher commented that the work for youth
does not go unrecognised around the district and people appreciate what is
being done around the area by the Youth Council and Youth Programme.
Cr Black commented on the Waikari fun run and said this was a good event in
the local community, so it was really exciting to see the Youth Council pick it up
and take it to a new level.
Cr McLean said she would like to see Hurunui based events on the Kidsfest
booklet and asked if this could be put this on the radar. Jess Kerr said there
was some Lotteries funding for earthquake events and there was an event put
on recently for families, which was well received. Cr McLean said the Council
had a strategy about showcasing the district and would love to see Hurunui on
the Kidsfest programme, as there were lots of kids and parents in the district.
Cr Harris commented that councillors get to see what is going on for youth
around the district, but asked if some of this good work was reaching wider
Canterbury and nationally. She said this good news information would be
encouraging to parents who may be considering moving to the district and who
want to be involved in the community. Cr McLean agreed that this message
should be spread onto a wider media reach as it was a great story to tell.
It was noted that not all councils have a Youth Council and by spreading the
word has meant that others were looking at this and taking lessons. Mayor
Dalley commented that at an event in Christchurch last year, he could tell this
was the standout group among councils across the South Island and it was great
that they usually have good numbers attending Hurunui Youth Programme and
Youth Council events. He thanked the presenters for the presentation and for
their good work.
6. DISCUSSION ITEMS
6.1 Hurunui
Youth Council –
Mid Year
Update

The Youth Council Coordinator provided a report to update the Council on the
activities of the Hurunui Youth Council (HYC) over the first part of the year.
The main projects completed and underway were: Tech Labs run in Amberley
and Cheviot through Hurunui Time Bank’s Learning Exchange Programme;
Hurunui Youth Awards; Needs assessment of youth throughout the District
following the Hurunui/Kaikoura earthquake; Youth Space for Amuri Community
Library and Service Centre; Waikari Fun Run/Walk on 17 September 2017;
Chinese Garden for Chamberlain Park; and Membership to the Advisory Group
for Youth Voice Canterbury.
THAT THE INFORMATION BE RECEIVED.
Harris/McLean

CARRIED
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6.2 Hurunui
Tourism Board
Update

The Committee Secretary provided an update on recent activity of the Hurunui
Tourism Board. Cr Shier gave an oral update and said the Board’s major focus
was on the revised strategy which was moving in two directions – destination
development and destination marketing, with money assigned to those
respective things. He said that Graeme Abbot was now spending 40% of his
time on tourism activities. Cr Shier also said that the Alpine Pacific Touring
Route had been revised, from being Waipara and Hanmer Springs and across to
Waiau, to now starting at Christchurch and people will get on at that stage.
THAT THE INFORMATION BE RECEIVED.
Ward/Shier

6.3 HurunuiWaiau Zone
Committee
Update

CARRIED

The Council Secretary provided an update on recent activity of the HurunuiWaiau Zone Committee. Cr Daly and Mayor Dalley gave a further oral update.
Cr Daly said there was talk on the proposed plan change and a letter to ECan to
ask them to proceed and to cover the 10% rule and minimum flows. However,
Cr Daly argued that ECan should not do anything at this stage as the Zone
Committee was waiting on science work coming and the outcomes of the Plan
Change 5 process. He said it was possible the Hurunui community could get
something worse through a plan change, noting it was a semi-judicial process
and there could be unintended consequences. At the moment the Committee
was holding off and the matter would come back to the next meeting.
Mayor Dalley said that all plans have a life of 10 years and it was suggested to
review the Hurunui Waiau Rivers Regional Plan in 2018 and then let all the
others go through normal processes, so there was eventually one plan across
the region. He said there were some local issues that need fixing with a
targeted plan change, but there was some naivety as to what role the Zone
Committee could have, as there are other external influences on this process,
so the Committee asked for a pause on this.
Cr Daly noted that with respect to biodiversity, the Committee agreed to
Immediate Steps Biodiversity Programme funding for Big Bush Gully to fence off
an area of native bush, which was a good result.
THAT THE INFORMATION BE RECEIVED.
Ward/Shier

6.4 Update
from the Public
Services
Committee

CARRIED

The Council considered the update from the Public Services Committee meeting
in Waiau on 13 July 2017. Cr Harris spoke to the report and summarised the
items and discussion. She noted that the Committee conducted a review of the
public toilet strategy, which identified costs and funding models and she said
this area had not been reviewed for a long time. She said there was also a site
visit to Hanmer Springs to see the tank farm and the transfer station.
THAT THE INFORMATION BE RECEIVED.
Ward/Shier

6.5 Update
from the
Finance, Audit

CARRIED

The Council considered the update from the Finance, Audit and Risk Committee
meeting on 20 July 2017. Cr Davison spoke to the report and summarised the
items and discussion. In particular, he highlighted that the Council had a list of
items identified by the auditors that need to be resolved so the Committee had
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and Risk
Committee

a good discussion about that. He said this financial year will be unusual due to
the amount of money spent on infrastructure following the earthquakes, much
of which the Council was not paying for. The Council would not be able to
clarify the overall position until the end of the year, so it will be managing the
process of debt and accounting for work being done on Council assets. The
Committee also discussed the matter of insurance renewals.
THAT THE INFORMATION BE RECEIVED.
Ward/Shier

6.6 Update
from the
Infrastructure
Committee

CARRIED

The Council considered the update from the Infrastructure Committee meeting
on 20 July 2017. Cr Daly spoke to the report and summarised the items and
discussion. In particular, he highlighted that the Committee discussed the
bridge recovery services and the Council was using Opus and Sicon as they
know the Council’s structures well. He said there was a review of 3Waters and
the district-wide approach to water supply reticulation, after the Havelock
North issue, which saw officers and the Committee decide on permanent
chlorination for district water supplies.
Cr Davison said he received a call from a constituent about whether Culverden
water was chlorinated and said he was not sure how to find that information on
the Council’s website. The Manager Infrastructure Services - Delivery agreed
that officers need to make information like this easier to find. It was noted that
all water supplies would be chlorinated, but the publicity about this had not
been carried out yet, and this would be done before it is put into action. Cr
Fletcher expressed surprise at this decision and noted that Hanmer Springs
residents may react to this news as it would be a surprise to them as well.
THAT THE INFORMATION BE RECEIVED.
Ward/Shier

CARRIED

7. INFORMATION ITEMS
7.1 Christmas
and New Year
Office Closure

The Manager Public Services advised that each year the Council offices and
libraries close over the Christmas and New Year period. The report set out the
dates of closures for Council offices and libraries for the end of the year as
follows:
Amberley Council Office:
 close at 3pm on Friday, 22 December
 return to normal hours from Wednesday 3 January 2018.
Amberley Library, Hanmer Springs and Cheviot service centres/libraries:
 business as normal up to Saturday, 23 December
 closed on Sunday 24 December, Sunday 31 January and statutory holidays
 return to normal hours from Wednesday 3 January 2017
Hawarden Library and Amuri service centre/library:
 close for the same period as the Amberley office
THAT THE INFORMATION BE RECEIVED.
Ward/McLean

Urgent
Business

Nil.

CARRIED
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Discussion with
ECan Councillor

ECan Councillor Claire McKay was in attendance to speak to the Council. Mayor
Dalley welcomed Cr McKay and said this was carrying on the tradition for the
local ECan councillor to come out and continue developing a good relationship
with the District Council. Mayor Dalley noted that Cr McKay had been given
some discussion items prior to the meeting as detailed below.


Cr McKay was asked to provide further insight into the role of Environment
Canterbury and its Councillors and how that relates to the Hurunui District
Council, its Councillors and their constituents; including the types of issues
or questions that may be raised and/or resolved within the scope of the
Regional Councillor’s role.
Cr McKay discussed the role of ECan and the responsibilities of each
councillor. She tabled a one page summary for councillors’ information.
Cr Daly asked for clarification about how all members of the ECan Council
are to be referred to, in particular the appointed members. Cr McKay
advised that they are all officially called councillors, regardless of whether
appointed or elected. Mayor Dalley commented that an issue for many
people is that an appointed councillor was referred to the same was as an
elected councillor, when the commonly understood meaning of the word
councillor is an elected person. However, he acknowledged that other
meanings may apply to someone appointed.



An update on ECan’s legal action against the party who dumped thousands
of tyres on private property in Amberley. Also an update in regards to the
dumped tyres and cleaning up the site.
Cr McKay said that an abatement notice had been issued with respect to
this matter and it had not been complied with, so further legal action was
being considered. She said that as legal action was being considered, ECan
could not discuss any further detail. ECan was utilising all resources to
ensure it had a strong case in whatever action is taken. Cr McKay said the
storage of tyres was not prohibited unless the District Council has specific
rules against it and ECan gets involved only if sufficiently large quantities
mean there were potential effects on air and water, particularly if
potential fire risk existed. She said ECan was working with the Hurunui
District Council over this issue.
Cr McKay noted that there was a joint venture between government and
business to set up plants to process old tyres and there was a proposed
National Environmental Standard (NES) on storing tyres, so action on the
matter generally, was being taken.
Cr Davison said if the Council ended up with responsibility for the tyres,
then some agency needs to shift them and if problems occur, it is often
not enough to just say we did our best. The Chief Executive Officer said
that if the Council decided to short circuit the process, there would be
costs to process and ship the tyres offshore. Cr McKay said ECan was
doing as much as it can and Mayor Dalley said this may be unsatisfactory
for the community, but acknowledged there was not much else the
authorities can do at this stage.
Cr McLean said that in the interests of transparency and honesty, if ECan
does not have the tools to take action, then this Council needs to know if it
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can take action itself. The Chief Executive Officer said that as a regulator,
the Council has to take a cautious approach to building its case.
Cr McLean said that she and the community want action on this matter.
Cr Davison agreed and said that as rapidly as possible a decision should be
made one way or another and communicated to the community as soon
as possible. The Manager Regulatory Services reiterated the position that
in a regulatory process, the Council was very bound by due process.
Mayor Dalley said the community was not privy to these considerations
and can feel like nothing was being done, so there needed to be some
form of communication to be able to give assurance to the community.
Cr McKay agreed to ask that the communications teams of each Council
work together on this to get the message out.


Clarification on the work around the Waipara Lagoon area. ECan has been
working with landowners in regards to improving the road, planting area
and better signage. Cr McLean would like to see movement on this as she
believes the road needs to be defined in an effort to tidy the area up and
would like to see a compost toilet installed at Amberley rocks, which is a
place that's used a lot in summer by recreational users.
Cr McKay noted that the Hurunui District Council has consent to open the
Waipara mouth, ECan has signage ready to go, but it would not be up until
summer and will put in bollards to direct four-wheel drive traffic. One
landowner has started installing fencing and was working on the track.
ECan will be installing measurement devices for testing water quality and
the impact on the hapua. There was also ECan funding available for
planting and fencing when the area gets more accessible. Mayor Dalley
noted that the landowner received a grant recently from the Hurunui
MainPower environmental awards. It was noted that the provision of a
toilet at Amberley Rocks is a matter for the Department of Conservation.
The Chief Executive Officer noted that the track is not a road, so there was
no easy solution and it was unclear who would fund this work.



The Council would like to know if plans are in place to engage Hurunui
District ratepayers and landowners with respect to Plan Change 5, who are
not covered by the Hurunui Waiau Rivers Regional Plan. This includes
areas like the Conway, Jed, Waipara, south of Amberley. At this stage
many of these landowners would be unaware that they will potentially be
affected by Plan Change 5 and are not covered by the Hurunui Waiau
Rivers Regional Plan, therefore they need to be actively engaged.
Cr McKay advised that the Plan Change 5 appeal period is closed and
seven appeals were received. She said that farmers that do not have 50ha
or more of irrigation or 20ha or more of fodder grazing, can farm without
any nutrient restrictions on them. For areas not covered by the HurunuiWaiau plan, they are permitted and can carry on as are at the moment.
Mayor Dalley said there had been no dialogue outside the Hurunui-Waiau
catchments and many would be unaware of the changes. Cr McKay said
that ECan’s land management advisors were targeting affected and had
one-to-one visits with those in the area. She said some around Cheviot in
particular have expressed interest in joining collective groups. One farm in
the Upper Conway was over 50 ha and will be required to get consent
under Plan Change 5. Other potentially affected landowners around
Waipara were being contacted also.
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Cr McKay said that ECan have identified affected people with irrigation but
had not done the second stage communications yet and it was still 18
months before being operative, so there was still time to have discussions.
She said it was hard to put out full information until all appeals had been
dealt with.


Cr Fletcher noted that rubbish on the Lewis Pass route had increased
significantly since the earthquake closed SH1 and asked if ECan could
engage with ,the New Zealand Transport Agency, as this was a noticeable
effect on the area. Cr McKay agreed to pass this on.

Mayor Dalley thanked Cr McKay for the discussion and appreciated the
opportunity for an open discussion.
8. PUBLIC EXCLUDED
PUBLIC EXCLUDED SESSION
THAT THE MEETING MOVE INTO PUBLIC EXCLUDED SESSION AND THE GENERAL
SUBJECT OF THE MATTERS TO BE CONSIDERED WHILE THE PUBLIC IS
EXCLUDED, THE REASON FOR PASSING THIS RESOLUTION IN RELATION TO THE
MATTERS AND THE SPECIFIC GROUNDS UNDER SECTION 48 (1) OF THE LOCAL
GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT 1987 FOR THE
PASSING OF THIS RESOLUTION ARE AS FOLLOWS:
General subject of each
matter to be
considered

Reason for passing this resolution in
relation to each matter

Item 8.1
Hurunui District Plan –
update on appeals

The report contains information
withheld to enable the Council to
carry on, without prejudice or
disadvantage, negotiations; and to
maintain legal professional privilege.

Grounds
under s48
(1) for
passing this
resolution
Section
48(1)(a)(i) &
Section
7(2)(i) &
7(2)(g).

Item 8.2
Offer of Purchase of
Council Land, Grierson
Ave, Amberley Beach

The report contains information
withheld to enable the Council to
carry on, without prejudice or
disadvantage, negotiations.

Section
48(1)(a)(i) &
Section
7(2)(i).

Fletcher/Black

CARRIED

THAT THE MEETING RESUME IN OPEN SESSION AND THAT THE MATTERS
DISCUSSED IN PUBLIC EXCLUDED SESSION REMAIN CONFIDENTIAL, EXCEPT
FOR THOSE MATTERS APPROVED FOR RELEASE.
Harris/Ward
Meeting Ended

The meeting ended at 4.13pm.
The next ordinary meeting will be on 24 August 2017.

CARRIED

