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	POSITION DESCRIPTION


	Job Title:


	Utilities Team Leader

	Responsible To:


	Manager Roading and Utilities

	Responsible For:


	Water, Wastewater, Stormwater and Land Drainage in the Hurunui District 



	Position Location:


	Amberley Office

	Position Purpose:


	· To lead the utilities team and to manage all the requirements and outputs associated with water, wastewater, stormwater and land drainage asset management

· To provide expert engineering services to the Council and the residents of the District.

· To advise the Manager Roading and Utilities and the Council on technical and professional engineering matters relating to the District’s water, wastewater, stormwater and land drainage network and assets.

· To plan, budget, operate, maintain, develop and report so as to enable the Council’s direction for utility services to be realised.
· To ensure that the Council’s valuable and widely used utility infrastructure assets are managed to provide maximum value to stakeholders now, and into the future.


Council Vision
Hurunui Wellness; In Hurunui, we live the lives the rest of the world would love to live.
Organisation Philosophy

Making the Hurunui even better.

Organisation Values:

1. We deliver

We keep our promises

We go beyond good intentions and deliver results and outcomes

We do our job

We are reliable and consistent

We are focused

We seek solutions

We learn from our past experiences

We communicate superbly – telling our story

2. We take responsibility

We don’t pass the buck – it stops with us. I own it – we own it

We own our work

We are accountable

We do care

We do the right thing

We are trustworthy, honest and talk straight

We are aware of our role as public servants and the need to follow a service ethic

3. We work together

We depend on each other

We are collegial and collaborative

We work with partners, inside and outside the Council

We keep the right people in the loop (the people who need to know about your particular project or issue)

We break down ‘silos’ and barriers between units in the Council

We consider the impact of decisions and actions on others inside and outside the Council

We are involving

We have a ‘whole of Council’ perspective

We have a vested interest in each others’ successes

4. We embrace fresh thinking

We look outside ourselves to seek new ideas

We think forward, lead, see and take opportunities

We are on the front foot, ahead of the 8 ball

We embrace the need for change

We are creative, innovative, flexible and adaptive

We support appropriate risk taking

5. We aim high

We give high quality advice

We deliver best value

We expect the best and challenge ourselves

We don’t tolerate mediocrity

We recognise and celebrate success

6. We are an employer of choice

We sell the vision to inspire pride and passion

We link the vision to performance and development plans

We ensure a safe, healthy and productive working environment

We value staff for their outcomes, their ideas and who they are as individuals and acknowledge their achievements

We support continual learning

We develop leaders within the organisation who inspire and motivate team members

Key Relationships/Customers:

	External

· Ratepayers and residents
· Environment Canterbury

· Ministry of Health

· Canterbury District Health Board
· Auditors

· Consultants, Contractors and other Utility Service Providers

· Other Local Government Colleagues

· Other Government Agencies


	Internal

· Manager Roading and Utilities

· Utility team

· Roading team (Utility Corridor Management)

· Policy Planning team

· Other Council teams and staff

· Chief Executive Officer

· Management Team
· Mayor and Councillors

· Council’s Water Committees, Strategy & Policy Committee, Ward & Community Committees
· Hanmer Springs Community Board



Key Responsibilities

	Engineering Expertise
	Manages the Council’s water, wastewater and stormwater/land drainage teams and schemes.
Scope, consider and plan operational upgrading programmes for the Supervisor Water/Wastewater to organise for the Utility Services Field Team to ensure the effective and efficient operation and maintenance of the Hurunui District Council’s water supply and sewerage disposal schemes. 
Provide accurate advice on new water and wastewater connection applications by monitoring scheme performance, capabilities and capacity.
Manage the SCADA (remote control data tracking); DATRAN alarm system through investigations, maintenance and upgrades/new outstation installations. 
Implement a programme of installing data collection equipment compatible with the telemetry system.
Ensure compliance with statutory requirements within Councils guidelines for water supply and sewage disposal schemes.
Ensure that ‘Best Engineering Practise’ principles are applied for value-for-money and cost-effective outcomes.

Apply due diligence and financial prudence in all engineering considerations, decisions and practices.

Ensure that all functions of scoping, design, tendering, construction, maintenance, contract management, engineering records and legislative compliance are effectively and efficiently performed.
Ensure that the Council complies with all approved resource consents and conditions issued by the Canterbury Regional Council (ECan).
Prepare and administer professional services contracts, where so required.

	Asset Management
	Review and implement the Water and Wastewater Activity Management Plans (AMP). Develop and implement the Stormwater Activity Management Plan. 
Apply best practice and principles from the NAMS procedures and protocols manual.
Advise the Manager Roading and Utilities of future needs for the utility assets, with supporting business case considerations.
Ensure accurate and current records are maintained relating to utility assets.
Provide accurate Quarterly Reports, with current data against the set key performance activities and key performance indicators set from the Long Term Plan, as well as up to date financial/time information relating the various ongoing and anticipated projects
Assist the Manager Roading and Utilities in developing a long term plan for the management of the Council's utility assets.
Regularly review progress towards the achievement of objectives and implement remedial actions when appropriate.

	Budget Management


	Prepare accurate budgets for Council and Water Supply Committees with clear justification, accounting for all operational, renewal and capital expenditure (growth and level of service) separation for all projects.

Meet the financial and operational targets agreed in consultation with the Manager Roading and Utilities and optimise the utilisation of all resources.  

Ensure that appropriate information management systems and processes are in place, for customer service requests, applications and consents.
Monitor expenditure so that it is within the Council approved allocation, with clear and concise evidence for variations. 
Provide written reports supporting non-budgeted or extraordinary expenditure. 
Monitor the expenditure and income of utility schemes and take appropriate action on variances.
Report on financial performance and progress in meeting agreed statements of service performance.
Review programmes and activities to ensure constant improvements in service performance.

	Service Delivery
	Ensure that the Council’s and the Community’s plans (with respect to utilities three waters) are met (project management and contract management principles) with contracts/internal resourcing for renewals, replacement or extension of utility services (scoped, designed and administered).
Develop the utility asset management portfolio of HDC; regulatory requirements, financial sustainability, levels of service and performance delivery (current state of service and asset capability), growth predictions (forecast future demand), strategies for operating /maintaining/ replacing/ improving assets, best long term funding strategy, improve cost-efficiency and reduce costs, improve customer satisfaction (performance measures), transparency of decision making processes, long term plans that provide equitable funded services across generations, asset management IT package (utilities, roading, amenities, properties, bridges, etc.), GIS mapping, reliable data input, condition rating (state of assets), and future business risk identification.
Develop the storm water management portfolio of HDC; scoping, initial investigations, township risk management strategies, mitigation receiving environment opportunities, community engagement, Activity Management Plan (development/review), portfolio ownership and development, estimate and budgeting (targeted or district wide rate).
Ensure that specified agreed levels of service (AMP) and legislative requirements (DWS; NRRP; CWMS; RMA; LGA) are met.

Attend and report to Council and Committee meetings when appropriate (Council; Strategy & Policy; Ward Committees; Community Board; Water Supply Committees), including those which are held in the evening. 
Ensure that appropriate reports (written and verbal) are provided to the Manager Roading and Utilities for Council Committees, Water Supply Committees, Ward Committees and Community Boards.
Ensure that contract specifications/engineering standards are met as a minimum.
Ensure that elected members and ward/community board committee members are fully conversant with all utility plans and programmes and that water committee members are fully conversant with all water service plans and programmes.
Receive, analyse and investigate applications for new or altered connections to water and wastewater.

Co-ordinate the programme of re-jetting rural water scheme restrictors to ensure scheme efficiency and effectiveness.

Co-ordinate the programme of electrical maintenance and other electrical works (SCADA, electrical capital upgrades, electrical design works, etc.) to ensure scheme efficiency, effectiveness and continuity.

	Leadership
	Contribute as a Team Leader to the Council’s delivery of utility services throughout the District.

Promote and role model the organisation’s vision and values.

Ensure that the lines of communication are highly effective within the team; effectively communicating current and future activities and policies.
Provide supportive leadership to all team members on output expectations, input resourcing needs and training development opportunities, thus providing and assisting the team members with opportunity to reach their full capability and potential. 
Actively participates in all meetings with the Manager Roading and Utilities and with team members.
Set clear objectives with team members to align with the Activity Management Plans, the Annual Plan and the Long Term Plan.
Team performance is monitored, assessed, reviewed and maintained in line with Council’s performance management system.

A positive environment is created which promotes team spirit and assists with overall efficiency.

Effectively delegate responsibility and ownership for workloads.

Build a collaborative and professional culture based on performance delivery and accountability.
Develop effective working relationships with other Council staff, elected members of Council, committee and Board members, key stakeholders and the community.
Assess training requirements of all team members for professional development, up-skilling and keeping abreast with the latest technologies and methodologies in utility service provision.

Career path development of all team members for personal growth and staff retention.

	Customer Service
	A strong service culture is developed, nurtured and maintained within the utility team, with behavior professional and responses to queries being helpful and timely.
Reporting team members are professional in their approach and they contribute individually and collectively to the organisation’s success.

Build productive and respectful relationships with Council and their committees, which in turn, build trust and help enhance their effectiveness.

Consider and respond appropriately to the community’s needs and positively promote the Council.

Provide responsive, interactive and receptive customer services and provide quality information to the public.

Develop harmonious relationships with representatives of agencies who have business or cultural association with the Council, by taking account of Tikanga Maori and the Treaty of Waitangi concerns and issues.

Ensure team members provide diligent, timely, courteous and respectful customer service to the public. Effectively track all Customer Service Requests for appropriate timely response, effectual outcomes and customer satisfaction.
Provide the public with accurate and up to date information regarding service disruptions in a timely and appropriate manner.
Maintain the Council web site with up to date and relevant information.
Provide the Community and Projects Team Leader with photos and short stories to ensure that we ‘sell our story and outcomes’ to our customers.

	Personal Development
	Attend relevant networking meetings with colleagues in the private and public sectors.
Undertake relevant training and continuously seek opportunities for professional and personal development.

	Civil Defence
	Provide assistance, as required, during a civil defence emergency.
Co-ordinate district emergency event response for the earliest continuity of utility services.
Civil Defence emergency training sessions and events are to be attended.

	Health and Safety
	Adhere to the Council’s Health and Safety policies and practices.

Promptly report any hazards and accidents.

Take personal responsibility for ensuring team members adopt safe working practices.
Accident reports completed promptly and actioned accordingly.


Qualifications

Holds a relevant tertiary qualification in civil engineering or similar.
Has a minimum of five years relevant post-graduate experience in engineering, preferably specialising in utilities (3 waters; water, wastewater and stormwater), contract and project management, and asset management.
Has a good understanding of public health engineering.
Has an in-depth understanding of and track record in planning for and managing growth-related infrastructure projects and the associated financial implications.
Experienced in leading and developing staff, and has an excellent staff leadership skill which encourages empowerment, responsibility, and accountability.

Has experience in works programming and project management.

Has an understanding of all the relevant statutes and regulations relating to the utility output functions of the Council, and a practical knowledge of the relevant administration procedures.

Is able to assist in the preparation of budgets and exercises control of all utility expenditure.

Has an understanding of the principles of the Treaty of Waitangi, and has an appreciation of Tikanga Maori.

Has a good knowledge of public consultation techniques.

Competent in the use of PC’s and is skilled in using common computer software packages such as MS Excel, MS Word, MS Project and Power Point, KY Pipe (hydraulics).
Holds a valid drivers licence.
Core Competencies

Professionalism:

· Supports and models Council’s values

· Complies with and actively supports Council’s policies, standards and procedures 

· Displays integrity and takes responsibility for the team’s and his own actions

· Makes balanced judgements that are in line with Council policies and procedures

· Identifies and participates in learning opportunities, as appropriate for personal and career path development

· Accepts and manages personal responses to change in a positive manner

· Works collaboratively with their team, other engineering sections and across Council  to deliver the best outcome for the Hurunui community
Communication:

Verbal

· Listens and asks questions to maximise own understanding of situations

· Is open to the views of others and is confident and professional when communicating with a wide variety of audiences
· Seeks to understand others’ views by encouraging positive feedback and integrated discussion

· Shares information with supervisor, colleagues, team and other Council staff, as appropriate

· Develops and delivers presentations to groups in a confident and professional manner

· Adopts appropriate communication styles for a wide range of audiences (internal and external)

· Conveys simple/routine information clearly, logically and accurately (e.g. meetings, discussions, phone calls, etc.)

· Takes a lead role and contributes constructively to meetings

· Uses appropriate interpersonal styles to influence and gain agreement from others on issues that have a benefit to Council and/or its objectives

· Able to facilitate meetings
· Accepts constructive feedback and accesses appropriate learning to enhance skills and communication as appropriate

· Mediates constructively and effectively to resolve differences and conflict

Written

· Writes in a style that is easily understood and uses appropriate  tone for the audience

· Checks for accuracy (edits) in own work before distribution

· Communicates and presents concepts or technical information with clarity and accuracy appropriate to the target audience

· Develops arguments/dialogue logically and persuasively

· Accepts constructive feedback on communication skills and accesses appropriate learning to enhance communication as appropriate

Relationship Management:

· Strives to develop positive and co-operative working relationships internally (direct supervisor, team and across Council), as well as externally

· Checks for agreement and approval before acting, and seeks assistance when required

· Takes responsibility for managing requests; in a manner that is courteous, positive and prompt
· All interactions with interest groups model Council’s values of acting with integrity and respect

· Seeks feedback on the quality of output/outcomes provided and positively addresses issues raised

· Demonstrates the ability to work effectively with staff at all levels of the organisation
· Identifies all key stakeholders with whom consultation is required or beneficial, and effectively liaises and consults with them as appropriate

· Delivers high quality customer service and encourages others to do likewise

Planning/Organising:

· Has a structured approach to the organisation of workflows to accomplish all agreed tasks

· Works to, or within timeframes, by organising workloads and priorities; with appropriate reviews for quality assessment and assurance
· Accepts responsibility for tasks and monitors own performance to meet deadlines 

· Identifies strengths, weaknesses, opportunities and threats during the planning process

· Applies judgement when committing to an action by considering all reasonably foreseeable implications

· Pays necessary attention to finances/budget to makes savings where possible

· Understands and applies project management tools to plan and implement projects to meet agreed outcomes
· Understands and applies contract management principles to plan and implement contacts to meet agreed outcomes.
· Negotiates workloads and priorities with team members and delivers to these agreed priorities and timeframes
· Manages multiple projects with conflicting demands and timeframes, maintaining priorities and quality standards
· Undertakes appropriate consultation when applicable and/or required in accordance with statutory acts.
Problem Solving/Decision Making:

· Makes reasoned and timely decisions on matters, as and when required

· Analyses information and identifies risks and opportunities in each case

· Where appropriate, escalates decisions to the Manager Roading and Utilities
· Uses information from internal and external sources to draw logical conclusions and implement appropriate actions

· Keeps appropriate people involved and informed during the decision making process

· Considers wider implications for the utility unit and for Council, where relevant

· Develops sound proposals in which feasibility, costs and benefits are effectively assessed and appropriately addressed
· Takes ownership and responsibility for decisions reached and for implementing these

People Management:

· Understands and adheres to HR policies and processes

· Fosters an open, honest and participative environment for the utility team
· Effectively manages and allocates team’s workloads

· Ensures clear performance expectations are agreed and negotiated with staff, included for in a six-monthly and annual team member performance review process. 

· Quickly, fairly and consistently addresses any issues of non-performance in the team

· Gives the team honest, regular and constructive feedback and coaching on their performance

· Addresses staff training and development needs with the Manager Roading and Utilities to ensure people capability is continually improved by using Council resources 

· Manages change (planned or reactive) by providing the appropriate support for the utility team; maintaining objectivity and ensuring continuity of day to day operations

· Promotes a healthy, happy and satisfying workplace (motivates and mentors the team)
Strategic Leadership:

· Takes a proactive and forward thinking approach; identifying possible problems, threats, issues and opportunities

· Keeps up to date on Council issues
· Contributes to Utilities’ project planning

· Upholds the professional and ethical standards expected of a team leadership role in Council

· Is respected as a team leader

· Can be approached and relied upon for support and guidance 

· Constructively challenges the conventional way of ‘doing things’ and provides a sound case for ‘improvement’ change (innovative)
Limits of Authority

Is empowered to commit expenditure up to a maximum limit of $100,000, as authorised by the Council.

Amendments

This position description may be amended from time to time by the Manager Roading and Utilities, in consultation and agreement with the job holder.


