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"The local government’s role is to support, connect,
resource, partner and share the risk with local places.
Local communities need support to be able to lead —

they don’t just want to be led.”

%Inspiring
@Q Communities

4 Local wisdom?




Strategic Alighment

2024 Council Strategy

e Work with communities to ensure key community infrastructure is appropriate for the future.

e Continue the development of relationships with social service providers to facilitate access to appropriate services.

e Deliver key services where funding is available, and the services meet the needs of the communities.

e Encourage communities to consider how they can enhance the tourist visitor experience by taking pride and ownership in
their district.

Respect the foundations _ o - -
. e Forge strong and respectful relationships with Ngati Kuri and Ngai Taahuriri as tangata whenua.
of our shared history to s Respect the natural environment and work to facilitate good environmental outcomes.
build the future. e Be influential in preserving and adaptively reusing the built environment.
e Support the cultural values developed by communities over a long period of time.
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V¢ ] Hurunui District is welcoming, inclusive, safe, accessible
] _ " and supports the health and well-being of communities.
Community Partnerships Team
&) Vision Mission Outcomes @)
A connected thriving Hurunui Building strong partnerships to oo o
District enhancing local encourage collaboration, community B & .(?39\. \\‘WO

leadership. ownership and development. Resilient Communities  Inclusive Communities ~ Empowered Communities



The Team

Community Partnerships Team Structure
(14 roles, 13 people, 10.25 FTE equivalent)

Community Engagement
Facilitator
30 hrs -Hannah

Community Partnerships New Team
Manager Member
32hrs -Rhea
I
I I I I I I I I I
Community Development Community Partnerships - Youth Team Leader Senior Commun.ications Emergency Welcoming.C.ommunities

Facilitator Coordinator SaferZZCh)adsEFamlltator 35 hrs -Jo Communications Advisor Management Officer Facilitator

40hrs -Vanessa 24hrs -Jacqui rS-Emma Advisor 40 hrs - Ian 20hrs -Belles 40hrs -Allan 20hrs -Nat

| | [ | Together Hurunui
Youth Development MTEJ Youth SEED Youth Facilitator
Officer Connector Connector 20hrs -DIA -Nat
35hrs -Kim 40hrs -MSD -Anna 40hrs -SGCT -Jakob

5hrs DIA/MYD

Internal = 7.12 FTE

External = 3.13 FTE



Strategic Overview
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Community Partnerships
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OUTCOMES . .
Resilient Communities Inclusive Communities Empowered Communities
Safe _ Safe Connected Involved Cultur?ll",r . . Developing Youth
FOCUS . . Wellbeing . g .. Inclusive Social Enterprise . .
Relationships Environments Communities Communities .. Leadership Opportunity
Communities
INDENTIFIED
NEED Youth Drug/Alcohol- _ Community Volunteering Welcoming Support local Capacity Youth Council
related harm Cnmmrunltv projects Communities social enterprise building
Social networks (4R’s) Accessibility workshops HYP
Mental Health On-line safety Social Isolation Build Investigate
Family Violence Review/Evaluation relationships potential for Volunteering MTFJ
Poverty Youth Service providers with local iwi increased social
i ini SEED
. Vulnerable . . CDH’IImI_IIﬂIty’ procurement Training
Economic i, Information sharing aspirations HYC Cultural
communities ) )
competency Business & Community Led
Community Hub portfolio Employment Development

Older person

Youth

Driving licenses

Youth
programmes
across schools

HYP and
HYC leaders




Reviewing CPT focus areas

o

Stronger Hurunui Informing the work
n Hurunui?

\ SOCIAL RESEARCH and measuring the
y & EVALUATION |mpact,

We'd love to hear from you

We’re running a short survey to check in with our
community - what’s going well, what’s tricky, and
what could be better.

Hurunui wellbeing / wellness survey ,
This supports regular data

o Sense of belonging collection every few years to

Your feedback helps us understand how life is going across the district,

track changes, identify gaps,

and where we can focus our energy to make Hurunui even stronger. ) Hea |th phySicaI/mental
SCAME Y can the QR code e Prepardness and discover new
e . Crime opportunities over time.
For a paper copy of the survey, visit your local library or the Hurunui ¢ Ba rrl e rS
District Council office. Link https://www.surveymonkey.com/r/WellHurunui . .
All responses are anonymous. ® ACCGSSI bl | |ty
Closing date of 7 December. . .
o« Communication

I T Contact

) SOCIAL RESEARCH ST communityteam@ hurunui.govt.nz
@ & EVALUATION Together Jggy Phone: 03 314 8816




Community Engagement

Campaign Videos Council in Action

Can You Be
Found
After Dark?

www.hurunui.govt.nz ¢ O N www.hurunui.govt.nz

" Building trust through clear, Meeting people where they .I/é'l Breaking down barriers o, el Collaborating across council

v inclusive communication are - rural & remote T~ like jargon and access & community networks




Welcoming
Communities

TE WAHAROA KI NGA HAPORI
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EVHAVICING DIVERSITY & MCLUSION oo e e

Welcoming

Communities
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Welcoming



Welcoming
Communities

TE WAHAROA KI NGA HAPORI

Join us for an evening celebrating diverse traditions with:
Food, Music, Games, Dance, & Conversation!

Enjoy various performances highlighting the richness of
different cultures.

£\ - a
3755 WHEN: 8™ AUGUST 2025, FRIDAY.

START AT 6:00PM
Welcoming
& COMTYMRS  WHERE: AMURI AREA SCHOOL GYM

PVERYONE |§ WELCOME! ;"

CELEE!EAT! NG CULTU RE

LAST NIGHT AT AMURI =

Updated Next Steps site
Distributed 220 Newcomers Guides

Advisory Group expanded - bi-monthly South Island hui

Upcoming focus: Indian & Pasifika communities




Together

Hurunul

? We know some of our students come to school without enough
SuEl s e UEes Pantries currently to eat, for all sorts of reasons. The Food in School project is a

Mainpower Pantry

More growth for this initiative, with
the addition of Hurunui College this

f other schools/ oo the project Oper::ﬁgoig =Sl practical way we can show manaakitanga and make sure
year. If other schools/preschools :
: : : : no child goes hungry.
|denft|fyda neted, wi V\{JI[” wo|r<k with It's there when it's needed — no fuss, no judgement.
OUr TUNAErS to make It Work. \} 4 5 - Rob Cavanagh, Principal, Leithfield School -

\\\

mainpower amily meals delivered to ’ ’

vunerable families

SnaCkS in SChOOIS Students fed in Students fed in

schools preschools

We've continued to see this project
grow in 2025 and we're excited to add
Hurunui College to the initiative this

year. We hope to add more \/ f Of the Hurun
schools/preschools as the need arises. have joint thy

/). COMMUNITY =0/
= COsANTRY LU
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mainpowe,




HYP In Action

HURUNUI YOUTH PROGRAMME

Hurunui Youth Council
Holiday Programme Life Skills & HYP Leaders
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VIDEO MORE




HYP Special Projects

HURUNUI YOUTH PROGRAMME

144

] 5 vy V i _ Youth Group gives me a safe place

3-part high school prep programme Aoy o P I SSNE &% ), - i < f \ to be myself, meet others my age
| e ' od e and prepare for high school. In our

rural area there aren’t many after-

Weekly peer support at Amberley Library e e school options like this. Without it,
o | S | - - local students would miss valuable
connections, support and a positive

space to spend time.

17 youth introduced to emergency services
;| e ’ - Tuesday Yr 8/9 Youth Connect -

144

20 young people, strengthened friendships & whanaungatanga

FUNDING OPPORTUNITIES
Business
Community Trust
Other...

22 students at Cheviot School & 6 mentor/mentee pairs




Mar - Sept 2025

HURUNUI YOUTH PROGRAMME

A 0

< 2025 Newsleller 6

Hurunui Youth Programme UPDATES

Learning Support Coordinator— May 1, 2025

North
Canterbury
Youth Futures
Career Expo

s s

ATTENDED

Please read for new information re the Tuesday Hangout at the Amberley Library and other cool stuff!

3 x Termly R
Newsletters

25

DISTRIBUTIONS

HURUNUI YOUTH

UPDATE
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HURUNUI YOUTH PROGRAMME

Welcome to the Hurunui Youth Update!

Hagre MalWelcome (o our Term 2 Lpdate!

It has been a busy few meonths here in the Hurunui Youth space with the holiday programme
and Youth in Emergency Services (YES) Camp running simultaneoushy over the April holidays.

/ alongside our usual Hurunul Youwth Coundil huls and supporting young people into
‘ 0 N NE I & ‘ Hl I employment opportunities

¥ou have probably shown your Support for HurnU! Youth by attending events and engaging
Amberley L ib rary - Tuesdays - 3:30-4:30pm with our community, which is why this message ks reaching you! We'ré éxcited to share some
highlights, captivating storles, and fantastic upcoming opportunities. So, relax, enjoy the
réad, and consider getting invoheed!

, board ga nd chill Disclaimer - You will receive a separate email when each of the holiday programme
registrations open, We can® include EVERYTHING in here. so apologies. if you think anything

You MUST register here: www.huru nui.govt. nthypagg i5 missing, feel free to get in touch and make suggestions of what you'd like to see.

t Keep an eye on your inbox during June as we will send the July School Hollday Programme
philtrotteryouths e nail.com registration form direct to your inbox.

Hga Mihi,
The Youth Team - jo. Kim, Anna. Chris and jakobi
& our cellaborators, Phil and Elleen.

New to The Team!

Hurunui Youth team is made up of now 5 amazing people. and we recently welcomed Jakob
to the team. Get to know jakob below and make sure you say gidday if you see him around!




MITFJ

MAYORS TASKFORCE FOR JOBS

9 130,000

committed
for 2025-2026

o Target: 15 placements from
July 2025 to June 2026

LEp
s

« Employment Status:
o 23 individuals are currently employed,
o 2 are in apprenticeships.
o 26 job seekers looking, 16 meet MTFJ
criteria
o 10 16-17 year olds

MAYORS TASKFORCE FOR JOBS

In Action

e Business connections
o Proseed
o Country Estate
o North Canterbury Quarries
o Amberley NZ

« 8 MSD jobseeker benefit, and
o 7 NEETS to make our
sustainable outcome.

o Challenge: Limited entry-level jobs and
6-month+ contracts

e Placements need to be:
o 6 months + and,

o 30hrs + per week.
Watch this space - Work-ready mentoring!

INDUSTRY VISITS



Course

What is SEED?

OUTCOMES

« More confident young people
$100,000 committed for 2025-26

24 outcomes per year

3 courses
15-24yrs

e Connections made in community

« Self belief

e Strengthened relationship with
schools

Course 1: 30 June - 18 Sept
OUTPUTS

o 4 First Aid certificates
2 Learner Licenses

3 regular driving lessons

3 on work experience

1 paid work following work experience Funded by: M

Snowgrass

Charitable Trust Snowg 'aSS



He waka eke noa.

We're all in this together.
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