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"The local government’s role is to support, connect,

resource, partner and share the risk with local places. 

Local communities need support to be able to lead –

they don’t just want to be led."



2024 Council Strategy

Community Partnerships Team

Strategic Alignment



Community Engagement 
Facilitator

30 hrs -Hannah

Community Development 
Facilitator

40hrs -Vanessa

Community Partnerships 
Coordinator

24hrs -Jacqui

Safer Roads Facilitator
24hrs -Emma

Youth Development 

Officer
35hrs -Kim

5hrs DIA/MYD

MTFJ Youth 
Connector

40hrs -MSD -Anna

Community Partnerships 
Manager

32hrs -Rhea

Youth Team Leader
35 hrs -Jo

SEED Youth 
Connector

40hrs -SGCT -Jakob

Senior
Communications 

Advisor 

Communications 
Advisor

20hrs -Belles

Emergency 
Management Officer

40hrs -Allan

Together Hurunui 
Facilitator 

Welcoming Communities 
Facilitator
20hrs -Nat40 hrs - Ian

20hrs -DIA -Nat

Internal = 7.12 FTE 

External = 3.13 FTE 

The Team

Community Partnerships Team Structure 
(14 roles, 13 people, 10.25 FTE equivalent)

New Team
Member



SEED

HYP and
HYC leaders

HYC Cultural
competency

portfolio

Youth
programmes

across schools

Youth 

Strategic Overview



Reviewing CPT focus areas

PEOPLE PLACE PARTICIPATION PREPARDNESS

This supports regular data
collection every few years to
track changes, identify gaps,

and discover new
opportunities over time.

Sense of belonging
Health physical/mental
Prepardness
Crime
Barriers
Accessibility
Communication

Stronger Hurunui Informing the work
and measuring the

impact.
Hurunui wellbeing / wellness survey



Community Engagement

Meeting people where they 
are -  rural & remote

Breaking down barriers 
like jargon and access

Collaborating across council 
& community networks

Building trust through clear, 
inclusive communication

Campaign Videos Council in Action





Updated Next Steps site 
Distributed 220 Newcomers Guides
Advisory Group expanded → bi-monthly South Island hui
Upcoming focus: Indian & Pasifika communities

400 +
ATTENDEES



Students fed in
schools

258
Snacks in Schools
We’ve continued to see this project
grow in 2025 and we’re excited to add
Hurunui College to the initiative this
year. We hope to add more
schools/preschools as the need arises. 

Students fed in
preschools

14

Of the Hurunui schools
have joint the project

85%

We know some of our students come to school without enough
to eat, for all sorts of reasons. The Food in School project is a

practical way we can show manaakitanga and make sure
no child goes hungry.  

It’s there when it’s needed — no fuss, no judgement.
 - Rob Cavanagh, Principal, Leithfield School - 

Students have used 
the project

170Mainpower Pantry
More growth for this initiative, with
the addition of Hurunui College this
year. If other schools/preschools
identify a need, we will work with
our funders to make it work.

Pantries currently
operating in four

schools

4

Family meals delivered to
vunerable families 

45



Hurunui Youth Council
& HYP Leaders

Youth Led Events

Holiday Programme Life Skills

15 day events + 3 camps!

In Action



Special Projects

v

Youth Group gives me a safe place
to be myself, meet others my age

and prepare for high school. In our
rural area there aren’t many after-
school options like this. Without it,
local students would miss valuable
connections, support and a positive

space to spend time.
- Tuesday Yr 8/9 Youth Connect - 

Yr ⅞ Transition Pilot

FUNDING OPPORTUNITIES
Business

Community Trust
Other... 

3-part high school prep programme

Weekly peer support at Amberley Library

20 young people, strengthened friendships & whanaungatanga

Yr 8/9 Weekly Connect

Wānanga

YES Camp
17 youth introduced to emergency services

Tuakana-Teina mentoring 
22 students at Cheviot School & 6 mentor/mentee pairs



1061

2351205 

Mar - Sept 2025

DISTRIBUTIONS 

North
Canterbury

Youth Futures
Career Expo

ATTENDED

3 x Termly
Newsletters

Total Engagement



Target: 15 placements from
July 2025 to June 2026

8 MSD jobseeker benefit, and
7 NEETS to make our
sustainable outcome.

Placements need to be: 
6 months +  and, 
30hrs + per week. 

Employment Status: 
23 individuals are currently employed, 
 2 are in apprenticeships.
26 job seekers looking, 16 meet MTFJ
criteria
10 16-17 year olds

Business connections 
Proseed
Country Estate
North Canterbury Quarries
Amberley NZ

Challenge: Limited entry-level jobs and
6-month+ contracts

Watch this space - Work-ready mentoring!

In Action
2025

130,000
committed 

for 2025-2026

Since July 25



$100,000 committed for 2025-26
24 outcomes per year 
3 courses
15-24yrs

Sowing Skills, Growing Journeys
OUTCOMES

More confident young people
Connections made in community
Self belief
Strengthened relationship with
schools

Course 1:  30 June - 18 Sept
OUTPUTS

4 First Aid certificates
2 Learner Licenses
3 regular driving lessons
3 on work experience
1 paid work following work experience

What is SEED?

Course

Funded by: 
Snowgrass
Charitable Trust



Resilient Communities 

Inclusive Communities                  

Empowered Communities

He waka eke noa.
We’re all in this together.


