A WORKPLACE THAT EMBRACES DIVERSITY OF THOUGHT



FOREWORD

In order to deliver services and infrastructure to the people of the
Hurunui district it is important that we have the right people, with the
right aptitude and abilities working for us. Our People Strategy aims
to ensure our employees are empowered to deliver excellence.

In implementing our People Strategy, we need to be bold and stop doing the things we have
done in the past that are no longer working, while continuing to do the things we do well to
hold us in good stead for the future. It is important that we build a high performance culture
supported by an environment that is stimulating and rewarding as a workplace. To attract
and retain the best people, we need learning, development and career pathways to support
the achievement of our goals - an aspiration that can only be realised through you.

The People Strategy shows a commitment to nurture and facilitate a working environment
where all of our people are valued, truly supported and duly recognised for their
contribution. We will both lead and participate in motivating the changes necessary to realise
our ambitions through transformational leadership, engendering an inclusive workforce of
the future that is agile, flexible, proactive, high-performing and customer focused.

Irrespective of position or standing, we all play a vital role in advancing our People Strategy
vision to be a workplace that embraces diversity of thought - the bringing together of
different ideas, the freedom to speak, express ideas and challenge with valid and rational
opinions and advice.

Each of us has a key role to play in making our district a great place to live. We do that by
giving superb service to our customers; we do it by working together; we do it by building a
culture where we can all contribute our ideas; we do it by focusing on our outcomes; and we
do it by continually striving to ensure our customers have a good experience in all their
myriad interactions with us.

Our People Strategy is the first time we have developed a written commitment to our
employees. This is supported by an action plan and performance measures to track the
progress we are making. Together we can make a difference for the people of the Hurunui
district through our commitment and desire to do the best we can.

Hamish Dobbie, Chief Executive Officer
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OUR PEOPLE
VISION

To be a workplace that embraces
diversity of thought.

Diversity of thought is the idea that our thinking is shaped by our culture, background,
experiences and personalities and the fundamental concept is to bring together different
ideas. We want to encourage a culture of freedom to speak, express ideas and to challenge
other ideas with valid and rational opinions and advice - irrespective of position or standing.

OUR PEOPLE
MISSION

To have the right people in the right place at
the right time to provide infrastructure and
services that are efficient, effective and
appropriate to our Hurunui community.

People Strategy
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Our People Strategy clarifies how we value and treat our people, and about the
culture we are fostering to enable everyone to achieve their potential.

We want to be an employer of choice with a culture that sets high expectations and
provides a stimulating and rewarding environment for our people characterised by
exceptional leadership. We want to develop our organisational culture to put our

customers at the heart of everything we do through our values, working together,
and focusing on outcomes rather than tasks.

In our fast paced world, it is imperative that we are all keen to learn and grow new
skills and knowledge. This means that we must be prepared to continuously develop
and as an organisation, we must provide the opportunities, encouragement and

environment for our people to embark on both professional and personal
development journeys.

Our People Strategy promotes the wellbeing and achievement of professional and
personal goals for all of our people. Itis important that our physical environment,
people management and wellbeing initiatives all contribute to the Hurunui District
Council being a positive, productive and rewarding place to work.

Hurunui's elected Council decided on its own strategy in 2017 which sets out the
Council's vision, mission and focus areas. Through having the right people, with the
right skills and the right attitudes toward our customers, communities and the work

we do; our People Strategy is important to the Council's strategic direction being
realised.
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OUR VALUES

Important to our People Strategy are our values. Three values have been identified as
being essential to working for the Council. These three values - Respect, Integrity and
Commitment - signal what is expected of each of us throughout our employment at the
Council. They set the bar high in terms of behaviour and how we treat one another.

RESPECH INTEGRITY COMMITMENT

Give it to get it Do what's right Be in - boots 'n all
We are honest,
transparent and

authentic.

We are passionate
about the work we do
and motivated to do
the best job.

We show civility through
listening, being
thoughtful and

acknowledging others
points of view, We are ethical, sincere
and trustworthy. We are solution

We embrace diversity, focused and

recognise differences We seek the best accountable for our
and are inclusive in our solution rather than the actions.
treatment of others. easiest.
We take pride in

We demonstrate our working for the

appreciation through
praise and recognition.

People strategy

Hurunui District
Council.

04



Our People Strategy sets out four strategic themes to help us to identify and retain
the best people to work at Hurunui District Council and to support their development
irrespective of the position each person holds. Leadership is critical to this and a key
factor to encourage the right people to remain in our organisation and to value the
work they do. Working for our council means being adaptive and responsive to
change, and putting our customers at the forefront of why we are here.

The four strategic themes are:
* Right people
* Supportive development

* Optimum performance
* Exceptional leadership
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"We want to attract
and employ the
best people and
introduce them to
our organisation so
they have the best
possible start."”

People strategy

RIGHT PEOPLE

We will:

Build our brand as an employer of choice
and develop creative approaches to secure
the best people.

Attract and recruit the best people through
modern and open approaches to
recruitment.

Shape selection processes on good
practice supported by training for those
involved in selection decisions.

Accelerate the integration of new people to
our organisation and our values through
ensuring they receive the information,
guidance and support needed to perform
their role and operate within our culture.



"We want to
develop people’s
personal and
professional skills
and knowledge
throughout their
careers and help
them achieve their
full potential.”

People strategy

SUPPORTIVE
DEVELOPMENT

We encourage:
Flexible and varied work options for all.

Equal opportunities for professional and
personal development, including
leadership and management programmes,
and career pathways*.

We will:
Design career pathways to enable long-

term development, progression and
succession planning.

Support career pathways by effective role
design, promotion processes, mentoring
and secondments.

*Note:

A career pathway is an organised approach to career planning
for improving skills for different or better job opportunities.
Creating a career pathway means plotting a course for
identifying occupational interests, determining education and
training needs and establishing an action plan for reaching
career goals.



nWe W(Jnt to We will:
recognlse peoplefs Build a high performance culture in which

individual development and career
aspirations are supported and aligned to

aCh’evements and organisational and personal goals.
!'EWOfd peOple Drive excellent performance and address
) . ) mediocrity through coaching, constructive

falr/y W[th]n a feedback and mentoring.

Supportive Culture Ensure our remuneration strategy
recognises performance and rewards

WhICh I'S fnC/Uvae positive behaviours.

i T Recognise and reward excellent

pos,nve and falr' performance in ways that are truly valued

by people.

Embed behaviours and processes that
promote a culture of inclusivity and
equality of opportunity.
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EXCEPTIONAL

LEADERSHIP

"We want our
environment to be
a place where
people can lead
and be led
effectively, and
where change is

well managed."”

People strategy

We will:

Nurture exceptional leadership which
embraces change and promotes a culture
of accountability and collaborative
working.

Articulate and embrace leadership and
behaviors to support our values and
promote a diverse, inclusive and enabling
culture.

Empower and challenge our people to
achieve excellence through leading change
and being adaptive to change.

Continuously develop systems, processes
and organisational agility to enhance our
customer experience.

Actively engage and empower our people

to act within a collaborative culture which
encourages finding best solutions.
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