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A MESSAGE FROM THE MAYOR AND GOUNGILLORS

It is with pleasure that | present the Annual Plan on behalf of the Hurunui District Council for the
2026-2027 year.

This plan reflects the priorities, aspirations, and challenges of our district. It balances the need to
continue delivering the essential services our communities rely on every day, while also planning
responsibly for the future.

Over the past year Hurunui like other councils across New Zealand have faced increasing demands,
changing regulations and community expectations. Like many rural districts we are not immune to
these challenges. At the same time our communities continue to demonstrate resilience,
innovation and a strong commitment to supporting one another.

This annual plan has been developed with careful consideration on the feedback we received from
residents, and their input has helped shape our decisions and ensure our priorities remain aligned
with the needs of the people we serve.

Our focus remains on maintaining reliable infrastructure, strengthening economic opportunities,
protecting the environment and ensuring we are prepared for future challenges. We recognise the
importance of making prudent financial decisions while continuing to invest in the services and
facilities that contribute to a thriving district.

| would like to acknowledge all elected members, community boards, community committees and
resident groups who have taken time to engage with us over the past twelve months.

Local government works best when communities are actively involved in shaping their futures.
Rates will increase for most properties; therefore, we have endeavoured to provide a document
with concise information, that offers both clarity and understanding for property owners.

Every decision has been made with the understanding that affordability matters and that Council
must continue to deliver value for money. The formation of Kaikoura Hurunui Water Services marks

a historic shift in how water, sewer and stormwater will be delivered across our District.




A MESSAGE FROM THE MAYOR AND GOUNGILLORS

However, our priorities are clear: we are continuing to invest in the infrastructure that underpins our way of

life.

There is no doubt that the year will require continued discipline and thoughtful leadership. | am confident
in the shared values, respect and ability to meet these challenges together, as we build on the foundations

and look toward a well-prepared future.

As we adopt this Annual Plan, we do so with confidence in the strength of our district and the optimism for

what lies ahead.

Marie Black
Marg b ABlack,

Mayor Hurunui District Council
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Financial Forecasts

Forecast Statement of Comprehensive Revenue and Expense

Annual Plan LTP - Year 3 Annual Plan
2025/2024 2026/2027 2026/2027

($000) ($000) ($000)
Revenue
District Vvide Rates 17418 22012 18,395
Targeted Rates 16,937 18,469 8418
Development Contributions 1.473 1.276 1,276
Dividends Received 184 &7 180
Operating Grants, Donations and Subsidies 264 6% 334
Transfers from Other Government Entities 7.580 6.394 5.385
Revenue from Exchange Transactions:
- Hanmer Springs Thermal Pools and Spa Receipts 16,322 18,401 16,439
- Other Revenue 6,782 7490 2.751
Wested Asset Revenue 2824 2961 1129
69,784 17459 71,308
Less Expenses
Employee Benefits 10,480 21667 18,991
Grants and Other Transfer Payments 46 48 48
Direct Expenses 18448 3462 41.082
Finance Costs 3,591 4.663 1,202
Depreciation 18,360 20374 14,078
10,924 18,214 75,400
Net Surplus/(Deficit) before tax (1,140) (755) (4.092)
Tax expense 4] 0 1]
Net Surplus/(Deficit) after tax (1,140) (755) (4,092)
Add Other Comprehensive Revenue
Gains/{Losses) on Asset Revaluation 60,754 15.604 2.981
Gains/{Losses) on Forestry Revaluation a 0 a
Other Comprehensive Revenue 60,754 15,804 9,981
Total Comprehensive Revenue and Expense 59614 15,049 5,889
Summary of Capital Expenditure
YWater Supplies 11,343 6.726 Q
Sewerage 1416 4,248 1]
Stormwater and Drainage 2,690 2679 a
Roads and Footpaths 8513 11.578 9321
Climate Adaptation 900 0 1.830
Public Services 4260 1.468 3.143
Regulatory 66 0 U]
Hanmer Springs Thermal Pools and Spa 5500 2700 2760
Govemance & Corporate Services 986 533 504
Earthquake Recovery 30 0 a

36,704 19,932 17,558




Financial Forecasts

Forecast Statement of Comprehensive Revenue and Expense and Group

Activity Summaries

Annual Plan LTP - Year 3 Annual Plan
2025/2024 2026/2027 2026/2027

($000) ($000) (5000)
Reconciliation between Revenue and Activity Summaries
VWater Supplies 10,572 12.278 11710
Sewerage 3.023 3577 2.806
Stormwater and Drainage 1621 1,885 1192
Roads and Footpaths 15.225 20018 14931
Climate Adaptation 29 320 93
Public Services 12162 12,857 14323
Regulatory 4.793 5.571 5.011
Hanmer Springs Thermal Pools and Spa 17,942 18,401 16,439
Governance & Corporate Services 12827 14.402 I 1.245
Earthquake Recovery 465 482 481
18,658 89.860 18,132
Less Coundll Overheads (5.864) (6.255) (4.213)
Less Internal Interest Paid (4.637) (6, 146) (2.0101)
68,157 17459 71,308
Reconciliation between Expenditure and Activity Summaries
WWater Supplies 13,246 14.947 11,710
Sewerage 3.051 3543 2.806
Stormwater and Drainage 1,209 1.489 1,192
Roads and Footpaths 16,979 19115 18,997
Climate Adapfation +4 71 320
Public Services 13,954 14619 14773
Regulatory 4792 5.570 5,050
Hanmer Springs Thermal Pools and Spa 15,170 16,750 16,129
Governance & Corporate Services 12827 14.402 [1.245
Earthquake Recovery 152 102 102
81,4125 90.615 82324
Less Coundll Overheads (5.864) (6.255) (4.213)
Less Internal Interest Paid (4.637) (6, 146) (2.0101)
70,924 18,114 75,400
Forecast Statement of Changes in Equity
Annual Plan LTP - Year 3 Annual Plan
2025/2026 2026/2027 2026/2027
($000) ($000) ($000)
Equity at the start of the year 668,371 723515 958,989
Add Total Comprehensive Revenue and Expense for Year 59.614 15.049 5,889
Equity at the end of the year 127,985 138,564 964,878




Forecast Statement of Financial Position

Public Equity
Accumulated General Reserves
Reserve Funds
Asset Revaluation Reserves

Total Public Equity

Current Assets
Cash & Cash Equivalents
Accounts Receivable
Inventories
Land Held for Sale
Other current assets

Non-Current Assets
Operational Assets
Restricted Assets
Infrastructural Assets
Intangible Assets
Forestry Assets
Investments in Council Controlled Organisations
Other Financial Assets
Investments

Total Assets

Current Liabilities
Accounts Payable
Current Portion of Term Debt
Oither Current Liabilities

Hon Current Liabilities
Term Debt
Other Mon Current Liabilities

Total Liabilities
Het Assets

Financial Forecasts

Annual Plan LTP - Year 3 Annual Plan
2025/2026 2026/2027 2026/2027
(3000 ($000) (3000
264,397 291,106 197,602
(90.118) {119.086) (36.814)
540,759 566,544 804,090
115,038 738,564 964,878
213 104 19
4448 4650 5,800
158 165 137
705 705 0
0 0 0
5,524 5.625 5,955
65,252 68228 74,485
74,890 85444 98725
667418 707,125 885371
359 202 815
326 326 278
1.455 1.455 148776
1.008 1.008 (194)
0 0 0
810,708 863,788 1,008,255
816,132 869,413 1,014,210
12.522 13.091 13,525
0 0 0
1912 1.998 2181
14434 15,089 15,687
86,500 115500 33,500
260 260 146
86,760 115,760 33,646
101,194 130,849 49333
115,038 738,564 964,878
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Annual Plan LTP - Year 3 Annual Plan
20215/102 6 1026/2027 201872027

Forecast Statement of Cash Flows

(5000) (5000) (5000)
Cash Flows from Operating Activities
Cash provided from:
e 32641 40561 HB13
Hanmer Springs Thermal Reserve 17342 18401 16433
Cither Income 14481 15,224 16,627
Dividends Faceived 160 167 160
Money Received from Cther Authorities 4771 518l 4771
10,015 19,553 14833
Cash pad to:
Cost of Services 48,684 52836 59766
Interest Paid 3591 4663 1,202
Money paid to Other Authorites 4771 5161 4771
57,048 62,660 65,760
Met Cash Flow from Operating Activities 12,907 la,893 2073
Cash Flows from Investing Activities
Cash peovided from:
Sale of Fined Assets 0 o 0
Sale of |rwestmenis o i} 7399
0 ] 18,399
Ciosh paid -
Purchase of Fioed Assets 33,860 16,971 16429
Furchase of Land Hald for Sake TO5 0 0
Furchase of Investmenits o o f]
34585 26,971 16,429
Met Cash Flows from Investing Actraties (34,585) (26,971) 61,969
Cash Flows from Fmanang Activities
Cash provided from:
Loars Raized 21,500 10,000 7.500
21,500 10,000 1,500
Ciosh paid -
Loan Repayments 0 0 TA.000
0 0 19,000
Met Cash Flows from Finandng Activities 21 500 10,000 (71,500)
Met Increase/(Decrease) in Cash Held (118) (T8) (457}
Opening Cash Balance 331 162 476
Closing Cash Balance 213 104 19




Financial Forecasts

Forecast Statement of Cash Flows Reconciliation

Annual Plan LTP - Year 3 Annual Plan
2025/2024 2026/2027 2026/2027

($000) ($000) ($000)
Net Surplus/(Deficit) after tax (1,140 (755) (4,092)
MNon Cash ftems:

Vested Assets [2.624) (2961) (1.129)
Recognition of Cost of Sales of Land ] 0 0
Depreciation 18.360 20374 14.078
15,536 17414 12,949
14,395 16,658 8,857

Mavements in Working Capital:
(Increase)/Decrease in Accounts Receivable 20 106 17
(Increase)/Decrease in Inventories 3 4 3
(Increase)/Decrease in Other current assets ] 0 0
Increase/(Decrease) in Accounts Payable (253) (299) (293)
Increase/(Decrease) in Other Current Liabilities (3% (46) [44)
(198) (235) (216)

Net Cash Flow from Operating 14,593 16,893 9.073




Financial Forecasts

Annual Plan LTF - Year 3 Annual Flan
10252026 20262017 20262027

Forecast Summary of Capital Expenditure

($000) ($000) ($000)
Water Supplies
Diztrict ¥ide YWyater 10,053 &,E05 o
Balmoral ¥ater 715 [4] o
Three Yvaters Flant EEL 121 o
11,343 6,126 0
Biroken down tec
Growth Refased Capitsl Eqpenditure 340 1,038 i}
Capicl Expenditure to achieve Improved Levels of Senace 3421 2lar o
Renewals of Existing Assets 4 4&1 3,580 ]
11,343 6,126 0
Sewerage
Cistrict ¥ide Sewer 2418 4,248 0
2416 4248 0
Biroken down tec
Growth Refased Capitsl Eqpenditure 750 TG ]
Capinl Expenditure to achieve Improved Levels of Sendce 1101 2210 o
Renewals of Existing Assets 565 1,312 ]
2416 4248 0
Stormwater and Drainage
Combmned District YWide Stormmeater 2650 2ETI i}
2690 1619 0
Biroken down tec
Grosth Relaced Capital Eqpenditure 658 E72 ]
Capinl Expenditure to achieve Improved Levels of Sendce 2032 LEI3 o
Renewals of Existing Assets o 73 ]
2690 1679 0
Roads and Footpaths
Subsidised Roading 7770 13,571 TA52
DCiztrict Footpach Maincerancs 347 £k 4B
Amberley YWard Roadside Construction 150 [4] o
Arnuri Ward Roadside Construction 15 I5 15
Cheviot Yvard Roadside Corstructon 130 L] o
WWaipara Rosdside Constructdon 1] 4] ]
Hanmer Springs Yyard Roadside Corstruction 25 234 26
Hanmer Sprimgs Subdivision Expendimure 1] [i] ]
Hururmi Ward Roadside Construction 75 4] an
8503 11,578 8321
Biroken down for
Growth Relared Capitsl Expenditure Ler 1154 L2
Capinl Expenditure to achieve Improved Levels of Sendce 1,430 2114 1,321
Renewals of Existing Assets 5376 3,300 E&7I

8513 11,578 9321
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Forecast Summary of Capital Expenditure (Cont'd)

Aonual Plan  LIP -VYear 3 Annual Plan
2024/2025% 2025/2026 2025/2026

(5000} (5000} (5000)
(limate Adaptation
Amberiey Beach Froactvwe Relomadon o o 750
Mioturau Basch Cosssl Hazards 00 i} 1,360
900 ] 1,830
Broken down o
Growth Related Capital Evpendioure o o o
Capial Expendinure oo achiewe Improved Levels of Service 200 o 1,430
Renewals of Existirg Asses o o o
200 0 1,830
Public Services
- Arnorities o (] o
Froparty
- Rental Froperty 139 20 i ]
- Commerchl Froparty EF o 1,550
- Public Toduts o 18 18
- Medical Cantras 8 & &
- Halls 7l 5 L]
- Pools Fr o o
- Torwmship Malnbenamoa el o] 1&l
Resarves
- District Rasarves EL [[] (]
- Camatarias 18 (-] (-]
- Bpriberiay Rasarves 1411 530 &05
- Al Rasarves n 13 43
- Clanrnark Fssers 19 e] 6]
- Harrner Springs Rasarvas B7F 3 3
- Hurunul Rasarvas 9 5 5
- Saf Fundad Rasarvas [ 3 3
Emierpency Services
- Civil Defance 58 15 15
Library 248 7 97
Wiaste Minimisation
- Transfer Smtors 95 470 328
- Lerzer Bin Collecdon 5 r r
- Household Refuse Collection 50 o o
4260 1 468 3143
Broken down o
Groweh Related Capial Expendmure 1,205 207 598
Capial Expendinure oo achiewe Improved Levels of Service 1.405 33 1,707
Renewals of Existirg Asses 350 528 837

4160 1 468 1143




Financial Forecasts

Forecast Summary of Capital Expenditure (Cont'd)

Annual Plan LTP - Year 3 Annual Plan
20242035 2025/2036 251026

(5000) (5000) (5000)
Regulatory
Folicy 0 0 1]
Compliance o 1] 0
Corsents and Licendng
- Animal Control ES Q
06 0 0
Broken down tar
Growth Related Capital Bxpendioure o o] o
Capial Expendicure to achieve Improved Levels of Service - 6] 0
Renewals of Bvstrg Asses o 6] 0
a6 ] 0
Hanmer Springs Thermal Pools and Spa
Hanmer Springs Thermal Foods & Spa 5500 2700 2. 7e0
5500 2700 2.760
Broken down ta
Growth Related Capital Expendimure o 1] 0
Capital Expendioure oo achieve Improved Levels of Service 4300 1,800 2,300
Renewals of Existing Asses &0 0 4E0
5.500 2700 2760
Govemnance & Corporate Services
Gowarnance e Q 0
Treasury o 1] 0
Corporate Senaces
- CEQ Departrment o 1] 0
- Firance Department 520 16T 167
- Operations Department 7 5 I¥]
- Smategy and Commurity Cepartment 369 3el 327
984 £33 504
Broken down e
Growth Ralated Capitl Expendimurs 1] 1] 0
Capicl Expendicure wo achieve Improved Levels of Service 344 317 2B5
Renewnls of Bvisdrg Asses 42 213 218
086 5§33 504
Earthquake Recovery
Communicy Assets - Recovery a a 0
Civil Defence Response and Recowery a a 0
Recowery Manapement o o] o
Council Aszets Recovery 3o 1] 0
30 ] 0
Broken down e
Growth Relaied Capital Expenditure o 6] 0
Capil Expendicure wo achieve Improved Levels of Service o e] 0
Renewnls of Evisdrg Asses o e] 0
30 ] 0




Financial Forecasts

Forecast Summary of Capital Expenditure (Cont'd)

Total Capital Expenditure
Water Supplies
Sewerage
Stormwater and Drainage
Roads and Footpaths
Climate Adaptation
Public Services
Regulatory
Hanmer Springs Thermal Pocls and Spa
Governance & Corporate
Earthquake Recovery

Broken down to:
Growth Related Capital Expenditure

Capital Expenditure to achieve Improved Levels of Service

Renewals of Existing Assets

Annual Plan LTP - Year 3 Annual Plan
2024/2025 2025/2026 2025/2026

($000) ($000) ($000)
11,343 6,726 0
2416 4,248 0
2,690 2,679 0
8513 11,578 9,321
900 0 1,830
4,260 1,468 3,143
66 0 0
5,500 2,700 2,760
986 533 504
30 0 0
36,704 29,932 17,558
7,880 4517 1,727
15,599 10,207 7,445
13,225 15,207 8,387
36,704 29,932 17558

Forecast Summary of Depreciation and Amortisation Expenses

Water Supplies

Sewerage

Stormwater and Drainage

Roads and Footpaths

Climate Adaptation

Public Services

Regulatory

Hanmer Springs Thermal Pools and Spa
Governance & Corporate

Earthquake Recovery

Annual Plan LTP - Year 3 Annual Plan
2025/2026 2026/2027 2026/2027

(5000) ($000) (5000)
4,021 4,641 0
1,166 1,321 0

246 313 0
9,604 10,674 10,661
0 0 0
1,089 1,051 1,051
0 3 3
1,678 1,737 1,737
486 633 625
0 0 0

18,360 20,374 14,078




Financial Forecasts

In preparing the Long Term Plan for the 2024-2034 period, the Council relied on a range of

Forecasting Assumptions

assumptions to develop the budgets. The specific assumptions disclosed on Pages 116 to 123 of
Part 1 of the 2024-2034 Long Term Plan were:

o Projected growth change factors

« Inflation

« Revaluation of assets

» Interest Rates

» Waka Kotahi NZ Transport Agency subsidy rates

« Hanmer Springs Thermal Pools and Spa Projections (HSTP&S)
 Assets vested in Council

» Depreciation rates of assets

» Useful lives of significant assets

« Sources of funds for future replacement of significant assets
« Resource consents

» Capital expenditure delivery

o Three Waters Reform/Local Water Done Well

« Unknown/Unconfirmed changes to legislation or policy

o Extraordinary Natural Disasters

o Climate Change

In developing the budgets for the 2026/27 Annual Plan, the Council has reviewed these
assumptions to ensure that they are still relevant. Comment has been made for each of these
assumptions below:

Projected growth change factors

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.

Inflation
The annual Consumer Price Index for the March 2026 quarter was 3.1%. The 2024-2034 Long Term

Plan had allowed for an inflation adjustment for Year 3 of between 2.22% and 2.69% depending on
the activity. In most cases, the inflation adjustment allowed for in the Long Term Plan has been

carried through to the Annual Plan budgets.




Financial Forecasts

For some expenditure items, such as insurance and audit fees, the budgets have been increased to

Some provision items have not been inflation adjusted.

reflect the expected increase.

Revaluation of assets

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.

Interest Rates

The assumption allowed for in the 2024-2034 Long Term Plan was that the average interest rate
that Council would incur on its external debt for the 2026/27 year would be set at 4.22%. This was
based on the weighted average cost of funds from the entire treasury portfolio.

Since the adoption of the Long Term Plan in July 2024, the Official Cash Rate has reduced from
5.50% to 2.25% as at 8 April 2026. The Council has amended the assumption for the average
interest rate that it will incur on any external debt to 4.00%.

Under Council’s Internal Financing Policy, the amendment assumption for the external interest rate
has an effect on the internal interest rates charged to communities/activities that hold debt or paid
to communities/activities that hold funds. As a result, the Council has revised its assumptions as
follows:

« Council will receive an average of 2.80% on its limited cash investments (LTP Assumption:
3.05%)

« Council will be charged an average rate of interest on its external borrowings at 4.00% (LTP
Assumption: 4.22%)

« Communities/Activities that hold internal loans with Council will be charged interest at 5.00%
(LTP Assumption: 5.22%)

« Communities/Activities that have built up reserves for future capital expenditure will be
credited interest at 2.80% (LTP Assumption: 3.05%)

« Any internal loans to the Hanmer Springs Thermal Reserve will be charged an interest rate of
6.00% (LTP Assumption: 6.22%)

Under the Council Internal Financing Policy, the internal interest rates are re-set at the start of

each quarter.




Waka Kotahi NZ Transport Agency subsidy rates

Financial Forecasts

While the expectation that Waka Kotahi (NZTA) will provide funding assistance to the Subsidised
Roading Activity of Council at a Financial Assistance Rate (FAR) of 52%, the Council’s Roading

budget continues to exceed the amount that Waka Kotahi (NZTA) has available to co-fund at this

rate.

The Council’s total Subsidised Roading Programme for the 2026/27 year has been budgeted at

$13.14 million. The funding allocation has been budgeted at Council Funding (Rates and Use of
Reserves) of $8.83 million (62%) and Waka Kotahi (NZTA) subsidies $5.31 million (38%).

Hanmer Springs Thermal Pools and Spa Projections (HSTP&S)

The Hanmer Springs Thermal Pools and Spa experienced a challenging period for during the

2025/26 year in line with the tougher economic condition affecting the tourism sector. The trading
result for the 2025/26 has been forecast to finish the financial year $200,000 lower than was
budgeted for in the 2025/26 Annual Plan. This has also necessitated a review of the budget for the

2026/27 year.

The revised forecast for 2025/26 and the comparison between the LTP Budget and the amended

Annual Plan budget for the 2026/27 year are as follows:

Thermal Pools Cash Surplus
Spa Cash Surplus

Café Cash Surplus

Isite Cash Surplus

Fly Ride

Surplus from new product
Other Revenue
Depreciation Cost

Interest Costs

Overall Operating Surplus

Other Financial Components:
Capital Expenditure - Renewals
Capital Expenditure - Projects
Closing Balance of Internal Debt

Forecast
2025/26
2,626,306
315,546
320,556
54,471

o

o}

139,720
(1,627,767)
(1,108,731)
720,141

333,747
4,083,359
18,307,350

LTP Year 3
2026/27
3,716,245
422,480
211,568
38,406
263,000

O

180,000
(1,737,198)
(1,140,383)
1,954,118

900,000
1,800,000
153,016,034

Annual Plan
2026/27
2,268,844
333,186
336,930
90,211

0

289,282
143,600
(1,737,198)
(1,098,441)
026,434

460,000
2,300,000
20,403,718
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Assets vested in Council

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.

Depreciation rates of assets

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.

Useful lives of significant assets

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.

Sources of funds for future replacement of significant assets

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.

Resource consents

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term

Plan.

Capital expenditure delivery

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.
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Local Water Done Well

Since the adoption of the 2024-34 Long Term Plan, Central Government has been implementing a
water services reform programme to address New Zealand’s water infrastructure challenges — the
Local Water Done Well programme.

Pursuant with the legislation (including the Local Government (Water Services) Act 2025) the
Hurunui District Council consulted with the community on the options provided in the legislation
for the provision of water services to the community. The result of the consultation process was to
establish a joint Water Services Council Controlled Organisation (WSCCO) with the Kaikoura District
Council.

Legislation required councils to develop Water Service Delivery Plans by 3 September 2025. The
joint Water Service Delivery Plan (along with Kaikoura District Council) was submitted on 7 August
2026 and it was formally accepted by the Secretary of Local Government on 17 September 2026.

Since the adoption of the Water Service Delivery Plan, both Hurunui and Kaikoura District Councils
have been working through the defined process for the incorporation of the new entity to provide
water services to the respective districts from 1 July 2026. The company, Kaikoura Hurunui Water
Services Limited (KHWS) was formally incorporated on 23 March 2026.

The transfer of water assets and all associated debt is planned for 1 July 2026; and the transactions
reflecting that transfer have been provided for in the 2026/27 Annual Plan. The 2026/27 Annual
Plan also provides for the setting and collection of rates for Drinking Water, Wastewater and
Stormwater on behalf of KHWS with those rates and any associated Development Contributions for
Drinking Water and Wastewater to be passed on as an operating expense to the company. All
operating and capital expenditure will be the responsibility of KHWS.

Unknown/Unconfirmed changes to legislation or policy

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term
Plan.

Extraordinary Natural Disasters

There has been no change in the assumption from that allowed for in the 2024-2034 Long Term

Plan.
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Statement concerning balancing of the budget

Local Government Act 2002
Section 100 of the Local Government Act 2002 sets the requirement for Council to balance the
budget. Specifically, the Act states:
A local authority must ensure that each years projected operating revenues are set at a level
sufficient to meet that year’s projected operating expenses.

Despite this requirement, Councils are permitted to set projected operating revenues
at a different level from that required by that subsection if the local authority resolves that it is
financially prudent to do so. Council must have regard to:

« the estimated expenses of achieving and maintaining the predicted levels of service provision
set out in the long-term plan, including the estimated expenses associated with maintaining
the service capacity and integrity of assets throughout their useful life; and

» the projected revenue available to fund the estimated expenses associated with maintaining
the service capacity and integrity of assets throughout their useful life; and

» the equitable allocation of responsibility for funding the provision and maintenance of assets
and facilities throughout their useful life; and

« the funding and financial policies.

Operating Deficit:

The Forecast Statement of Comprehensive Revenue and Expense shows Council forecasting to
record a net deficit of $4,092,000 for the 2026/27 financial year.

If Council excludes capital revenue (development contributions and vested assets), the operating
deficit increases to $6,497,000. These operating deficits are due to Council’s decision not to fund
depreciation on a range of community assets (as discussed below) and funding some operating
costs via reserves.

Funding of Depreciation:
Community Assets:
For assets such as community halls, swimming pools, capital development of reserves and the

District Library Building, the Council has continued its policy of not funding depreciation. Should
communities wish to undertake for these activities, the key funding avenue used

is the Internal Financing Policy.




Financial Forecasts

Roading:

As the Council’s Co-Funder for the Roading Network, Waka Kotahi NZ Transport Agency, only
provides subsidies for direct operating and capital expenditure, the Council has resolved that it
will not further fund for depreciation. For the 2026/27 year, the budget for Roading Depreciation
has been set at $10,661,408, however Council is funding $6,523,047 of renewals through
operating revenue.

Hanmer Springs Thermal Pools and Spa:

The Council has resolved that the depreciation for the assets associated with this activity will be

fully funded. This is represented by a reduced surplus being available for the Council to utilise to

offset the Reserve Costs of the district. The funds generated from funding depreciation is used to
repay internal debt.




Water Supplies

Sewerage

Stormwater & Drainage

Roading & Footpaths

Coastal Adaptation
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Regulatory
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Earthquake Recovery

Council Activities




Council Activities

Water supplies
Overview

The Water Supply group of activities includes the various functions of rural and
township water supplies.

Our Aim

We aim to provide a sustainable supply of water that meets the needs of present and
future domestic and agricultural consumers and complies with Drinking Water
Standards New Zealand.

Variances from the Long Term Plan 2024-34

Under legislation, the Hurunui District Council was required to consult on the future
provision of three waters services. The decision resulting from that consultation was
to transfer the provision of three waters to a Water Services Council Controlled
Organisation (WSCCO).

Drinking Water (along with Waste Water and Stormwater), is now the responsibility
of Kaikoura Hurunui Water Services Limited (KHWS) with the transactions provided in
the Annual Plan showing the setting and collection of Water Rates on behalf of the
KHWS and the on-payment of rates and any associated Development Contributions

to KHWS to support the operational and capital requirements for the activity.




Council Activities

Water Supplies - Group Activity Financial Summary

Annual Flan LTP - Year 3 Annual Flan
2025/2024 202620217 202672017

Operating Statement

Uperating Revenue
District Wide Rates 63,828 86.223 66223
Targeted Rates 9.387.472 11041199 11,041,199
Other Income 171,000 179.95% 0
Internal Interest Raceived L8229 0 o
Dievelopment Contributions 44367 990,988 602,656
Total (perating Revenue 10572499 12278 769 11716079
Uperating Expenditure
Employes Benefits 2.189.026 2205004 0
Direct Operating Expenditure 3619851 3823427 11,710,079
Internal Interest Paid 2215768 3071570 0
Council Overheads Expenditure 1130394 1.205.641 0
Depreciation 4.090,642 4641.326 0
Total Operating Expenditure 13,246 280 14 944 968 11718079
Uperating Surplus (Deficrt) (2673 781) (2,608 599) J

(apital Statement

Lapital Expenditure
District Wide Yvater 10,092,636 6,604,769 ]
Balmoral Vyater 15,000 0 0
Thirea Waters Flant Account 335,000 121,025 o
Total Capital Expenditure 11,342 636 4725794 g
Funds Required
Oiperating Deficit 2673.781 1668599 0
Capital Expenditura 11,342,636 6,725 794 0
Repayment of Internal Loans from Crperating Incoms | 463,283 1,028.235 0
15479 700 11422 628 0
Funded by
Maon Cash Expenditure - Depreciation 4,090,642 4641326 0
General Council Reserves 46,422 55508 ]
Capital Expenditure funded through Internal Loans 11342636 6,725 794 0
15,479 700 11422628 0




Council Activities

Sewerage

Overview

The Sewerage group of activities includes the various functions of the seven sewerage schemes in the district.
Our Aim

We aim to provide proficient, compliant, cost-effective sewage disposal schemes relevant to the needs of the
community.

Variances from the Long Term Plan 2024-34

Under legislation, the Hurunui District Council was required to consult on the future provision of three waters
services. The decision resulting from that consultation was to transfer the provision of three waters to a
Water Services Council Controlled Organisation (WSCCO).

Waste Water (along with Drinking Water and Stormwater), is now the responsibility of Kaikoura Hurunui
Water Services Limited (KHWS) with the transactions provided in the Annual Plan showing the setting and
collection of Sewer Rates on behalf of the KHWS and the on-payment of rates and any associated

Development Contributions to KHWS to support the operational and capital requirements for the activity.
Hurunui District Council




Council Activities

Sewerage - Group Activity Financial Summary
Annual Plan LIP - Year 3 Annual Plan

2025/2016 2026/2021 2026/2021

Operating Statement

Uperating Revenue
Targeted Rates 1,573,304 2473247 2473247
Otther Income 42,000 44200 ]
Cievelopment Contributions 1,008,182 1,059,793 333144
Total Operating Revenue 2027 486 2574 740 280479/
Uperating Expenditure
Employes Benefits 185,763 194328 0
Direct Operating Expenditure 999,326 1051681 1B06.37|
Internal Interest Paid 4B4.TET T46.277 0
Council Overheads Expenditure 215,446 229,688 0
Depreciation 1,165,606 1,320,621 ]
Total Operatmg Expenditure 2050911 1542594 2808 79/
Uperating Surplus (Deficir) {27, 425) 74 146 [
(apital Statement
Lapreal Expendicure
District Wide Sewer 2415845 4247.747 0
Total Capital Expenditure 2415 845 4247747 [
Funds Required
Operating Deficit 27.425 0 0
Capital Expenditure 2415845 4247.747 ]
Repayment of Intermal Loans from Operating Income 1,138.182 1,354 767 1]
1580 451 5602514 [
Funded by
Ciperating Surplus 0 34 146 0
Mon Cash Expenditure - Depreciation I, 165,606 1,320,621 0
Capital Expenditure funded through Internal Loans 2415845 4247747 0
1580 451 5602514 [




Council Activities

Stormwater and drainage

Overview

The Stormwater and Drainage activity includes the various functions of land drainage schemes.
Our Aim

We aim to prevent or minimise the adverse effects of surface flooding and stormwater discharge and
improve the quality of discharges into natural waterways.

Variances from the Long Term Plan 2024-34

Under legislation, the Hurunui District Council was required to consult on the future provision of three
waters services. The decision resulting from that consultation was to transfer the provision of three waters
to a Water Services Council Controlled Organisation (WSCCO).

Stormwater (along with Drinking Water and Waste Water), is now the responsibility of Kaikoura Hurunui
Water Services Limited (KHWS) with the transactions provided in the Annual Plan showing the setting and
collection of Stormwater Rates on behalf of the KHWS and the on-payment of rates and any associated

Development Contributions to KHWS to support the operational and capital requirements for the activity.




Council Activities

Stormwater and Drainage - Group Activity Financial Summary

Annual Plan LTP - Year 3 Annual Plan
2025/2024 2026/2027 2026/2027

Operating Statement
Operating Revenue

Targeted Rates 962.626 1192043 1.192.043

Development Contributions 658,000 692,472 0
Total Qperating Revenue 1620826 1884515 1182042
Operating Expendture

Employee Benefits 399,669 420,502 ]

Direct Operating Expanditure 362.893 374413 1192043

Internal Interest Paid 160,068 338,364 0

Council Overheads Expenditure 39.976 41644 0

Depreciation 246,341 312918 0
Total Operating Expendiure 1,208 967 1,488,841 1,182,043
Operating Surplus (Deficit) 411,659 195674 g
Capital Statement
Capital Expenditure

Combined District Wide Stormwater 2689790 21,678,920 0
Total (apital Expenditure J688780 2678920 g
Funds Required

Capital Expenditure 2689.790 2,678,920 ]

Repayment of Internal Loans from Chperating Income 658,000 708,592 0

2347780 1787512 )

Funded by

Operating Surplus 411,659 395,674 ]

Mon Cash Expenditure - Depreciation 246,341 32918 o

Capital Expenditure funded through Internal Loans 2689790 21,678,920 0

2347790 2287512 g




Council Activities

Roading and footpaths

Overview
The Roads and Footpaths activity includes the various functions of street lighting, bridges, and road safety, as
well as all local roads and township footpaths.

Our Aim
We aim to provide a transport network that is safe, affordable, and accessible for all people throughout the
district.

Variances from the Long Term Plan 2024-34
Operating revenue
« District Wide Rates are $4.1 million lower than the LTP due Council reviewing the roading budget in light
of the anticipated level of subsidies from Waka Kotahi NZ Transport Agency being lower than was
originally consulted on in the LTP.
« Other Income has decreased by $1.0 million due to Waka Kotahi NZ Transport Agency not providing the
anticipated subsidies towards Low Cost Low Risk projects.

Operating expenditure
« Direct Operating Expenditure has decreased from the LTP by $140,000. The initial budgets were
significantly lower but Council has reflected the potential increase to operating costs as a result of the
rising oil prices caused by conflict in the Middle East.

Capital expenditure
+ Subsidised Roading Capital has decreased by $3.3 million largely reflecting the reduction in costs forced
by the reduction in available funding.
« Unsubsidised Roading Capital has increased by $1.2 million as a result of the Council resolving to carry
the Extension of Grierson Avenue in Amberley Beach.

Performance measures

The performance measures for this activity remain unchanged from the Long Term Plan 2024-34.

Capital projects
 Subsidised Roading Capital has been budgeted at $6.5 million.
 Assets to be vested in Council by developers has been budgeted at $1.1 million.

« Grierson Avenue Extension of $1.2 million.
« Footpath Renewals (funded centrally) have been budgeted at $348,000.
« New Footpath work (funded locally) has been budgeted at $121,000.




Council Activities

Roading and Footpaths - Group Activity Financial Summary
Annwal Plan LIP - Year 3 Annual Plan

2025/2026 2026/2021 2026/2021

Operating Statement

Uperating Revenue
Diistrict VWide Rates T.BO7.632 12,068,715 B,010.585
Targeted Rates 1Toos7 317269 130,172
Crther Incoms 6,029,823 6,467 245 5457.667
Intermal Interest Received 10,045 BO% 4 135
Development Contributons 1., 107 000 1,153,600 I I12B.746
Total Qperating Revenue 524587 — 20017438 — 1493]39%
Uperating Expenditure
Employes Benefits 4839 ST.047 97.668
Direct Cperating Expenditure 6,927,045 7938017 7,796,074
Internal Interest Paid 65591 98,263 B2078
Council Owerheads BExpenditure 1¥TE2S 349712 159,695
Diepreciation 9,603,662 10,67 4.060 10,661 408
Total Qperating Expenditure 16978967 19115199 18 996 922
Qperating Surplus (Defiat) (1,754 380) w2439 (4065526)
(apital Statement
Laprcal Expenditure
Subsidised Roading 7769609 10,990,571 T.651.794
Unsubszidised Roading 0 0 1, 200, D0
District Footpath Maintenance 349,069 337.859 348417
Amberley Ward Foadside Construction 1 50,000 1] Li]
Arun Vvard Roadside Construction 1 5,00 15,0 15,0
Cheviot ¥Ward Roadside Construction 129,639 [} 0
Harmer Springs VWard Roadside Construction 25, 00D 134471 26,052
Hurunui Ward Roadside Construction 75.080 0 79644
Total Capital Expenditure 851339 11577 901 9320 906
Funds Regurred
Operating Dieficit 1,754,380 [} 4065526
Capital Bxpenditure B.513.3% 11,577,901 9,320,206
Transfer to Special Funds 1] 0 0
Repayment of Internal Loans from Cperating Income To.674 585,928 (L255.212)
10347450 — 12163829 1113050
Funded By
Ciperating Surplus 0 02437 0
Transfer from Hanmer Springs Thermal Resarve 1] 1] 0
Mon Cash Expenditure - Deprediation 9,603,662 10,674,060 10,661,408
General Council Reserves [i] 0 Li]
Transfer from Special Funds 0 0 Li]
Lkse of Internal Loans 743787 5B7.330 469112

10347450 — (2163829 11130500




Council Activities

Climate adaptation

Overview

The Coastal Adaptation activity has been created to address some of the impacts of climate change on our
coastal communities. Active conversations with the six coastal communities have been (and will continue to
be) held, which is being funded from the planning policy budget in the Regulatory area. The budget allowed
for Coastal Adaptation is limited to the Foreshore Protection (bund) and reviewing options for managed
retreat for Amberley Beach and the development of sections in Motunau Beach specifically to relocate
dwellings properties made from coastal erosion.

Our Aim
We aim to prevent or minimise the adverse effects of climate change on the Amberley Beach and the
Motunau Beach Communities.

Variances from the Long Term Plan 2024-34
Operating revenue
« Other Income has decreased by $305,000 due to the timing of land development has meant the
subsequent sale of sections to support the Climate Adaptation at Motunau Beach has been delayed.

Operating expenditure
« Employment Benefits and Operating Expenditure have increased from the LTP by $74,000. This represents
the resources applied to the continued development of the Amberley Beach Proactive Relocation project.
« Internal Interest Paid has increased from the LTP by $175,000, reflecting the holding costs of te land
purchased for the Amberley Beach Proactive Relocation project.

Capital expenditure
« Amberley Beach Proactive Relocation Project has increased by $750,000, which represents the continual
capital development of the project that was not budgeted for in the LTP.
e Motunau Beach Climate Adaptation Project has increased by $1.08 million from the LTP, which allows for
the initial budget of $900,000 that has been deferred from previous financial years plus an adjustment
required to account for the increased costs relating to land development.

Performance measures
There is no specific performance measures allowed for this activity.

Capital projects
« Amberley Beach Proactive Relocation Project budgeted at $750,000.
« Motunau Beach Climate Adaptation Project has been budgeted at $1.08 million.




Council Activities

Climate adaptation

Overview

The Coastal Adaptation activity has been created to address some of the impacts of climate change on our
coastal communities. Active conversations with the six coastal communities have been (and will continue to
be) held, which is being funded from the planning policy budget in the Regulatory area. The budget allowed
for Coastal Adaptation is limited to the Foreshore Protection (bund) and reviewing options for managed
retreat for Amberley Beach and the development of sections in Motunau Beach specifically to relocate
dwellings properties made from coastal erosion.

Our Aim
We aim to prevent or minimise the adverse effects of climate change on the Amberley Beach and the
Motunau Beach Communities.

Variances from the Long Term Plan 2024-34
Operating revenue
« Other Income has decreased by $305,000 due to the timing of land development has meant the
subsequent sale of sections to support the Climate Adaptation at Motunau Beach has been delayed.

Operating expenditure
« Employment Benefits and Operating Expenditure have increased from the LTP by $74,000. This represents
the resources applied to the continued development of the Amberley Beach Proactive Relocation project.
« Internal Interest Paid has increased from the LTP by $175,000, reflecting the holding costs of te land
purchased for the Amberley Beach Proactive Relocation project.

Capital expenditure
« Amberley Beach Proactive Relocation Project has increased by $750,000, which represents the continual
capital development of the project that was not budgeted for in the LTP.
e Motunau Beach Climate Adaptation Project has increased by $1.08 million from the LTP, which allows for
the initial budget of $900,000 that has been deferred from previous financial years plus an adjustment
required to account for the increased costs relating to land development.

Performance measures
There is no specific performance measures allowed for this activity.

Capital projects
« Amberley Beach Proactive Relocation Project budgeted at $750,000.
« Motunau Beach Climate Adaptation Project has been budgeted at $1.08 million.




Council Activities

Chimate Adaptation - Group Activity Financial Summary

Annual Plan LTP - Year 3 Annual Plan
2025/2026 2026/2027 2026/2027

Operating Statement

Operating Revenue

Targeted Rates 18773 19.963 37.913

Other Income 0 360,000 55,000
Total Qperating Revenue 28773 785,963 92813
Operating Expenditure

Employee Benefits 0 ] 61217

Direct Cperating Expenditure 20,000 19.092 31.395

Internal Interest Paid 23,970 51.823 226,387
Total Operating Expenditure 43,870 70,914 719,699
Operating Surplus (Deficit) (15,198) 218,049 (226,786)
Capital Statement
(apital Expendliture

Amberley Beach Procative Relocation 0 o 750,000

Maotunau Beach Coastal Hazards 0 o 180,000
Total Capieal Expenditure 0 g 1,830,000
Funds Required

Operating Dieficit 15,198 o 226,786

Capital Expenditure 0 o 1,830,000

Repayment of Internal Loans from Cperating Income (15.198) 1949 (226,786)

g 218,047 1,820,000

Funded by

Operating Surplus 0 31942 o

Capital Expenditure funded through Internal Loans 0 1] 1,830,000

) 218,049 1,830,000




Council Activities

Public services

Overview

The Public Services group of activities includes the library, waste minimisation, property (township
maintenance and physical buildings such as public toilets, halls, social housing, swimming pools and
medical centres), reserves (including parks, playgrounds, cemeteries) and civil defence.

Our Aim
We aim to provide services that support the community to lead healthy and fulfilled lives and meet and
extend their recreational and cultural needs.

Variances from the Long Term Plan 2024-34

Operating revenue
« District Wide Rates have decreased by $101,000 with the key movement being the deferral of the
introduction of the Amberley Township Food Scrap Collections, which was forecast to be an $104,000
increase in targeted rates for the Amberley Township Ratepayers.
o Other Income has increased by $1.59 million primarily due an increase in external funding for the
Community Programmes of $265,000; an increase of $390,000 in Waste Charges; and an expected sale
of excess land of $1.0 million in the 2026/27 year.

Operating expenditure

« Employment Costs have increased from the LTP by $258,000. Of this increase, $140,000 is for staff cost
relating to Community Programmes, which are externally funded. A further $37,000 relates to the
elected member costs for the new South Ward Community Board.

« Direct Operating Expenditure has decreased by $77,000. This is the result of increases in Community
Programme costs of $172,000, again largely funded externally; and increases to the insurance costs for
rental properties. This has been offset by lower expenditure budget for contractors’ costs for Waste
Management.

Performance measures
The performance measures for this activity remain unchanged from the Long Term Plan 2024-34.

Capital projects
« $1.55 million has been budgeted for the demolition of the buildings at the Queen Mary South site.
« A further neighbourhood reserve for the Amberley Township has been budgeted at $521,000 with
largely funded by Development Contributions.




Council Activities

Public Services - Group Activity Financial Summary

Operating Statement
Operating Revenue
District Wide Rates
Targeted Rates
Crther Incoms
Intemal Interest Receved
Development Contributions

Total Operating Revenue

Operating Expenditure
Employea Banefits

Direct Operating Expenditura
Intzrmal Interest Paid

Council Cverheads BExpenditure
Depreciation
Total Qperating Expenditure
Operatimng Surplus (Defiat)

(apital Statement
(aprcal Expenditure
Caormmunity Services
Property
Reserves
Emergency Services
Library
Waste Minimisation

Total (apital Expenditure

Funds Required
Operating Dieficit
Capital Expenditure
Repayment of Internal Loans from Operating Income

Funded by
Mon Cash Expenditure - Diepreciation
Capital Expenditure funded through Internal Loans

Annual Plan LTP - Year 3 Annual Plan

1025/2026 1026/2027 1026/2027
5 698,448 6068 367 5 966,946
2.989.957 3,606,592 1506328
1882636 2.747.626 4330.887
114332 94,061 20.421
476,396 340,348 240,348
12161759 12858 997 14722 926
1997531 3081784 3,340,153
7,495,873 7,836,771 7.759.240
106,636 5311419 443920
1,985, 174 2.117.638 2178136
1,089,169 1,05 1.287 1,051,288
17954 784 14618 950 14772736
(1,792 625) (1,761 957) (449.811)
0 9,958 0
1.201,003 735,106 1.571.307
1,675,500 603,635 654,605
58027 15.491 15.491
246388 96,849 96,849
1,079,500 507252 364917
4260418 [ 468 751 1147348
1 792,625 1,761,957 449811
4760418 I 468,351 2,142,369
(703 458) (T10,670) 601477
3,749 387 2519438 4194857
1,089,169 1051287 1,051,288
4760418 | 468351 1,143,369
3,749 387 2519438 4194857




Council Activities

Regulatory

Overview
The Regulatory Services group of activities includes compliance and regulatory functions such as resource
management, building controls, public health, alcohol licencing, and animal control.

Our Aim
We aim to protect people, animals and the environment from harmful activities, disease, and hazards.

Variances from the Long Term Plan 2024-34

Operating revenue
o District Wide Rates are $441,000 lower the LTP due to Council deferring the budget set for SNA Advocacy.

Operating expenditure
« Direct Operating Expenditure has decreased from the LTP by $446,000 due to Council deferring the
budget set for SNA Advocacy.

Performance measures
The performance measures for this activity remain unchanged from the Long Term Plan 2024-34.

Capital projects
No capital projects have been allowed for in the 2026/27 year.




Council Activities

Regulatory - Group Activity Financial Summary
Annual Plan LIP - Year 3 Annual Plan

2015/2026 2026/2027 2016/2027

Operating Statement

Uperating Revenue
District VWide Rates 2.576.990 3,121.696 2,680,908
Dther Incorme 2277.138 1448572 2.330.259
Total Uperating Revenue 4854 127 5570618 $011 167
Uperating Expenditure
Employes Benefits 2,685,300 1,803.734 2,697,865
Direct Operating Expenditure 1,068 124 1654950 1,209,308
Council Overheads Expenditure 1,038,867 1108213 1,139,846
Depreciation 0 3275 3275
Total Operating Expenditure 4792290 3570172 3050194
Operating Surplus (Defrar) o/ 837 449 (79.027)
(apital Statement
Capical Expenditure
Regulatory Functions 65500 0 0
Total (apital Expenditure a3 500 7 [
Funds Reguired
Dperating Deficit 0 0 39.027
Capital Expenditure £5.500 0 0
a5 500 [} 79027
Funded by
Ciperating Surplus &1.E37 446 0
Transfer from Special Funds (61.837) (445) 19.027
Capital Expenditure funded through Internal Loans 65,500 0 0
&5 500 [/} 19027




Council Activities

Hanmer Springs Thermal Pools and Spa

Overview
The Hanmer Springs Thermal Pools and Spa group of activities includes the recreational and thermal pools,
beauty spas, information centre and the café on the thermal pools reserve site.

Our Aim
We aim to be recognised as the premier thermal pool and spa complex in Australasia.

Variances from the Long Term Plan 2024-34

Operating revenue
« Other Income has decreased by $1.96 million from the level allowed for in the LTP.

Operating expenditure
o Employee Benefits and Other Direct Expenditure has decreased by $587,000 from the level allowed for in
the LTP.

Performance measures
The performance measures for this activity remain unchanged from the Long Term Plan 2024-34.

Capital projects
« General renewals have been budgeted at $250,000.
« Resurfacing of Pools has been budgeted at $210,000
« Upgrades to the Active Change Room has been budgeted at $300,000
« Work towards the new consent for discharge water has been budgeted at $200,000

« Completion of the YourWave facility has been budgeted at $1.8 million.




Council Activities

Hanmer Springs Thermal Pools and Spa - Group Activity Financial Summary

Annual Plan LTP - Year 3 Annual Plan
2025/2026 2026/2027 2026/2027

Operating Statement
Operating Revenue

Crther Income 17,941,982 18,400,696 16,439,070
Total Operating Revenue 17,841,982 18400698 16428070
Operating Expenditure

Employee Benefits 6,690,620 7432834 7142224

Direct Chperating Expenditure 5,494 506 6,169,99] 5,873,991

Internal Interest Paid 1,053,841 1,140,383 1,098 441

Council Cverheads Expenditure 252,621 269,483 TTINT6

Depreciation 1.678.334 1,737,198 1,737,198
Total Qperating Expenditure 15,165,922 16,743,890 16128031
Operating Surplus (Deficit) 2772060 1,650,806 210,039
Capital Statement
Capital Expenditure

Hanmer Springs Thermal Pools & Spa 4417147 2,700,000 2,760,000
Total Capital Expenditure 4417 147 2700000 2760000
Funds Reguired

Capital Expenditure 4417147 2,700,000 2,760,000

Repayment of Internal Loans from Chperating Income 4,450,394 3,388,004 2,047,238

8,867,541 4,088,004 4807278

Funded by
Operating Surplus 2772060 1,630,806 310,039
Maon Cash Expenditure - Depreciation 1.678.334 1.737.198 1.737.198
Capital Expenditure funded through Internal Loans 4417147 2.700.000 2,760,000

8,867 541 6,088,004 4807278




Council Activities

Governance and Corporate Services

Overview
This group involves the activities of governance, the treasury function, and corporate services

Our Aim

The Council provides systems and processes for establishing and maintaining effective decision making for
the overall benefit of the community. By representing the community’s interests and enabling ways in which
the community can contribute to Council decisions.

Variances from the Long Term Plan 2024-34
Operating revenue

« District Wide Rates have increased by $842,000, substantially due to the reduction in internal interest
that has been previously used to offset General Rates.

o Other Income has increased by $1.48 million due to the level of Corporate Overhead being directly
applied to Kaikoura Hurunui Water Services Limited, which was previously collected as an internal
overhead allocation.

« Internal Interest Received has decreased by $4.1 million from the LTP reflecting the reduced interest
rates allowed for in the preparation of the budget.

« Council Overhead Income has decreased by $1.34 million as there no longer an internal allocation of
overhead to the three waters activity.

Operating expenditure

« Employment Costs have increased by $179,000 due to increases allowed for in the Finance and
Customer Services Departments.

« Direct Operating Expenditure has increase by $107,000 due to the increased in Audit Fees, Insurance
and the allowance for recruitment cost for the CEO upon the completion of his contract.

« External Interest Paid has decreased by $3.46 million from the LTP reflecting the reduced level of
external debt with Kaikoura Hurunuyi Water Services Limited assuming the internal debt previously
applied to Three Waters.

Performance measures
There are no specific performance measures allowed for this activity.

Capital projects
« The scheduled replacement of Pool Vehicles has been budgeted at $104,000.
« Various Information Technology projects have been budgeted at $327,000. This includes the
continuation of the records management project and replacements of equipment.




Council Activities

Governance & Corporate Services - Group Activity Financial Summary

Annual Plan LTP - Year 3 Annual Plan
2025/2024 2026/2027 2026/2027

Operating Statement
Operating Revenue

District Wide Rates 586,675 142,623 965,086
Other Income 1,869,938 1.953.651 3.429.856
Internal Interest Received 4506.621 6,051,455 1916744
Council Overheads Income 5.864.207 6,254,663 4913.037
Total Operating Revenue 12,827,441 14402292 11244723
Operating Expenditure
Employee Benefits 5.267.048 5.460.945 5639484
Direct Operating Expenditure 2485816 1624, 148 2,731,489
External Interest Paid 3,590,550 4,663,100 1,202,027
Internal Interest Paid 130,206 94870 04 646
Council Overheads Expenditure B&B.OI4 925,955 952386
Depreciation 485.807 633374 624691
Total Operating Expenditure 12,827,441 14402332 11,244,723
Operating Surplus [Deficit) 0 0 g
Capital Statement
Capital Expenditure
Governance 27.800 o 0
Corporate Services 086,182 532,852 503,707
Total (apital Expenditure 1,013,982 512,862 503,707
Funds Required
Operating Deficit 0 o o
Capital Expenditure 1.013.982 532.862 503.707
Repayment of Internal Loans from Oiperating Income 485,807 633374 624691
1,498,789 [ 168276 1128398
Funded by
Mon Cash Expenditure - Depreciation 485807 633.374 624,691
Capital Expenditure funded through Internal Loans 1.013.982 532862 503,707

1,495,789 1,168,236 1,128,398




Council Activities

Earthquake recovery

Overview
This group involves the earthquake recovery function.

Our Aim

The 14 November 2016 Hurunui/Kaikoura earthquake centred close to Waiau, had a severe
impact on the Hurunui District and its residents. The consequence of the damage and subsequent
repair to council owned infrastructure including roads, bridges, water pumps & pipes and
buildings

left the Council with debt, even after accounting for insurance payouts, government assistance
and external funding. Council resolved in 2018 that the debt will be serviced by a rate charged to
each ratepayer in the District.

Variances from the Long Term Plan 2024-34
There are no significant variances from the Long Term Plan.

Performance measures
There is no specific performance measures allowed for this activity.

Capital projects
» There is no capital expenditure planned for this activity for the 2026/27 year.




Council Activities

Earthquake Recovery - Group Activity Financial Summary

Annual Plan LTP - Year 3 Annuzl Plan
2025/2026 2026/2027 2026/2021

Operating Statement

Operating Revenue

Diistrict Wide Ratas 434,578 441581 441562

Other Income 38710 39,531 IB7I0
Total Operating Revenue 473,288 482112 481,292
Operating Expenditure

Employee Benafits 10,494 1181 11,258

Direct Operating Expenditure 20,492 19,257 19,257

Internal Interest Paid 115978 73356 65919

Council Overheads Expenditure 5,285 5.638 5799
Total Operating Expenditure 15249 108,433 102,233
Operating Surplus (Deficit) 321,029 372680 378,059

Capital Statement

Capital Expenditure

Council Assets - Recovery 30,000 o ]
Total Capital Expenditure 30000 g 0
Funds Required

Capital Expenditure 30,000 o ]

Repayment of Internal Loans from Operating Income 321,039 372,680 379,059

251038 J72 680 378,058

Funded by

Operating Surplus 321,039 372680 379.05%

Use of Internal Loans 30,000 o ]

351,039 J72 680 378,059
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Hurunui District Counal: Funding impact
Whole of Council

Financial Overview

statement for period 2026-1027

Bnowal Plan  LIP -Year 3 = Anowal Plan
572026  MO&0NT 0 203672007

(3000 001 (5000
Sovrces of gperanng funding
Cararsl =, urHomm amrual ewreral charese, races cemakiez 17,029 21703 FALTE]
Tarzwtsd s 15,612 | B&TE 8,65
Subaidiar 374 =amex fer cosrgne suroooen 2757 1377 2144
Fes1 3nd charesz 13,034 Lo L1 15 757
Irgnrme and diidandy from st 180 |EF &0
Lzzal sstharitien fual tax, firan, Indfrinesmant fes, and cchar recsiosy 70 433 4133
Total operating funding (A) 8702 67,936 64750
Aoplicarions of gpersiing fundmy
Pxrmants to 32 and suoolisrs £3574 57 Bdal B3, 122
Firarcs ooty 3,591 4 583 1,203
Oither cesneine furdine azelieasizng 1] [+] i}
Toeal applicanons of operaomy funding () 52 545 #2507 LTEr)
Surplus {defict] of gperating funding (4 - B 4137 5477 3426
Jovrcer of capecal funding
Subaidiaz ard =anex fer okl exzandiecrs 52| S IEE 31573
Davslsomant and $mrchl comtribuatons 4,154 4237 2405
Irs=rmass {decrwarsd in dabt T, 500 | 0.5 1500
Groas srecssd from rale of axmein 1] [+] i}
Lums um coneribusicna 1] [+] i}
Orther dedicaesd cantial fundine 1] [+] i}
Total sources of capical funding (1] 0955 2005 3R77]
Appiicarion of capc inding
t'.:l LET T |:|:r|l za=ad T30 4517 1,727
- oo morses =ha lvel oF aereice 15,538 1020 7592
- to reokecs axiztine axcet 13,225 15307 8,324
Ircrmaze (deowars! In reasresa 380 4 AThH .4
Irzranze {decrwarsl of Inesasmancy 1] [+] i}
Total applications of capital finding (D) 77097 2545 162,09
Surples (deficie] of capical fanding (L - ) {6177) 3473) (342)
Funding balance ({4 - § + (- 3 & d g
Reconaiiamon besween finanoa’ fummary and funding fmpacr Seaczmene [further infbrmason to dhe presaubed starement)
Tocal Comprebesve frcome 04l 15,049 5889
Add dworwchrition 18,350 0374 4078
Lazz mina on azeet revaluasion &0, T8 {15 B w580
Lazz mina on forartr resnboasion ] [+] o
Lazz develooment and fimncihl contritartion: 4, | i 4,337 2 405D
Lazz subzidisa and crarss for cuciial sxosndturs S50 05,1841 E5TH
Jurplus (defian) of aperatng funding T 10.0% 4008




Financial Overview

Hurunui District Counail: Funding impact statement for period 2026-2027

for Water Supplies
Annual Plan LTP - Year 3 Annual Plan
2025/2026 2026/2027 026/2017

(5000) {5000} (5000)
Sources of aperatmg funding
Ganaral rates. unform annual general chargas, rates penaltis &4 &5 &b
Targstad ratas 9,287 11,041 11,041
Subsidias and grants for oparating parposes o a 0
Faas and charpss 171 120 0
Interral charpas and overhaads recovered o a 0
Lozl swthortthes fusl taw, fimes, nfringamant foes, and other recaipts o a 0
Total aperating funding (4) 9627 11287 15107
Applications of aperating fundng
Faymants to staff and suppllers 580% £022 1710
Firamics costs 2210 3,072 ]
Interral charpas and overhaad appisd 1.131 1,206 0
Crifvar operating fending applications o a 0
Total applications of aperating funding (B) 9150 10306 1710
Surphs (deficit] of operating funding (A - B) a7 987 [603)
Sources of capital funding
Subsidies and grants for capital sxpanditure o Q 0
Diavalopmant amd financial contributions 44 Erll &03
Incraase (dacreass) in dabs 2,92 4753 ]
Grass procesd from sale of assets o a 0
Lump sum contribations o a 0
Crthvar dudicated capital fumding o Q 0
Total sources of capital fundimg (U} 0870 5744 si7
Applications of capetal finding
Capital axpanditura
-t messt addicicral demand 240 1,032 ]
- to improve the lavel of servics 1431 2147 0
- to replice axisting assots 44£| 3,520 ]
Increass (dacreaza) In raservas o a 0
Incraase {decrease) of Invastments o a D
Total applications of capital finding (D) 11342 4726 ]
Surphs (defit] of capital funding (€ - D) 472) (982) 607
Fundiing balance (14 - B) + (C - O)) g ] ]
Reconaliaton between Frnancal Summary and Fundmg Impact Siatement (further mformation fo the presanbed statement)
Operating Surplus/{Defict] as per Financial Summary for Water {2.674) {2.869) a2
Add depracation 40%] 4,541 0
Luss devalopment and Smancal contributions {4 {721) (&03)
Surplus (deficit) of aperating finding 477 982 (603)




Financial Overview

Hurunui District Counail: Funding impact statement for period 2026-2027
for Sewerage

Annual Plan LTP - Year 3 Annual Plan
2025/2026 2026/2021 2026/2021

($000) ($000) ($000)
Jources of operating funding
zeneral rates, uniform annuzal general charges. rates penalties 1] o 0
Targeted rates 1.573 1473 2473
Subsidies and grants for operating purposes ] ] 1]
Fees and charges 42 44 1]
Internal charges and overheads recovered ] 1] 1]
Local authorites fuel tax, fines, infringement fees, and other receipts ] 1] 1]
Total gperacmg funding (A) 2005 2517 2477
Applications of operating funding
Payrvents to staff and suppliers 1.185 1. 246 2. BD&
Finance costs 485 T45 1]
Imternal charges and overhead applied 215 230 1]
Crther operating funding applications ] 1] 1]
Total applications of aperating funding (B) /885 2227 2806
Jurplus (deficrt) of aperating funding (A - B) 130 295 (733
Jources of capital funding
Subsidies and grants for capital expenditure 1] o 0
Dieveloprment and financial contributions 11008 1.05% 133
Increase (decrease) in debt 1.278 2893 (0
Gross procesd from sale of assets /] 1] 1]
Lurnp sum contributions 1] o o
Other dedicated capial funding 0 1] o
Total sources of capital funding () 2286 1952 i
Applications of capital funding
Capial expenditure
- to mest additional demand 750 T4 1]
- o improve the level of service 1101 2210 ]
- o replace existing assets 565 1312 1]
Increase (decrease) in reserves 1] o o
Increase (decrease) of investments 1] o 0
Total applicatrons of capital funding (U) 2416 4248 [
Surplus (deficre) of capital funding (C - D) {130) {295) 37
Funding balnce ({4 - B) + (C - D) (0] 0 0

Reconciliation between Finanaal Summary and Funding Impact Statement (further information te the presanbed statement)

Operating Surplus/{Defiat) a5 per Fmnanaal Summary for Sewerage (27) 48 7
Add depreciation 1166 1199 0
Less development and financial contributions (1.008) (1.059) (333)

Surplus (deficit] of aperating funding 170 187 (773}




Hurunui District Council: Funding impact
for Stormwater and Drainage

Sources of operating funding
Ganaral rates, uniform annual general charges, rates penalties
Tarpated ratas
Subsidias and grants for operating parposas
Faas and chargas
Interral charges and overhaads recocvared
Local suthorites fusl t, fines, nfringamant fuss, and othar recaipts

Total sperating funding (4)

Applications of operating funding
Faymants to staff and sappllars
Fimamca costs
Interral chargas and owerhaad appliad
Crtfvar opsrating fanding applications

Total agplications of operating funding (B)
Serplus {defict] of aperating funding (4 - B)

Sources of capiial funding
Subsidies and grants for captal sxpandiura
Clavalopmant and financtal contributions
Incraase {decoreasa) in dabé
Gross procesd from sale of assets
Lumg sum contribetions
Crthvar dadicated capital fumding

Total sources of caprial fondmg ()

Applications of caprtal finding
Capital qupanditura
- to meaat additional demand
-t Improve the leval of servics
- to raphice axisting assats
Incraase {deoraasa) In resarves

Incraasa {deoreasa) of Invastmants
Total applications of capital fmding (D)
Surplus {deficit) of capital funding (€ - )
Funding balance ({4 - B) + (C - D))

Financial Overview

statement for period 2026-2027

Aninsal Plan LTP - Year 3 Annual Plan
J015/2024 02672027 10262027
($000) ($000) ($000)
i a 0
563 1192 1192
0 i 0
0 i 0
0 0 0
0 0 0
67 £ 192 £
763 795 1192
160 e 0
40 £ 0
0 0 0
di fi7 £82
) fi [
0 0 0
638 (%] 0
1031 1,570 0
0 (i 0
0 (i 0
0 i 0
2ad0 2dd? [
638 51 0
2031 LEIZ 0
0 mn 0
0 0 0
0 0 0
2ad0 2dre [
i {14} [
i I [

Reconahation between Financial Summary and Fundig fmpact Statement (further informanion fo the presanbed statement)

Operating Surplus/{Pefiad) as per Financial Summary for

Stormwater and Drainage
Audd depracdation

Lass devslopmant and Smancial contributions

Suiplus (defiat) of aperating funding

412 Fid &
146 1z i
(€58) (672 0
i fé &




Financial Overview

Hurunui District Council: Funding impact statement for period 2026-2027
for Roading and Footpaths

Annual Flan LTP - Year 3 Annual Plan
202520248 2026/2027 2026/2027

($000) ($000) (5000)
Sources of operating funding
Ganaral rates, unform annual genaeral charges, rates penaltis 7808 12,06% g.all
Targatad ratas 170 7 130
Subsidies and grants for oparating purposas 237 1,102 1.812
Faas and chargss o a il
Intarral charges and overhsads recoverad o a il
Lowal swthoritias fusd tax, fines, nfringemant fees, and other recalpts il 2 73
Total aperating finding (4) 10466 13577 10225
Applications of aperating funding
Faymants to staff ard suppllars £, 982 A T4
Fimamcs costs 3& 7 78
Intarral chargas and overhead appiad k] 150 350
Crthar opsrating fanding applications o a 0
Total applications of aperating funding (B) J3d5 5440 a1
Surplus (defat) of aperating fonding (4 - B) 110! 5137 180
Sources of capital funding
Swbsidies and grants for capital sxpanditurs 31641 5,286 1572
Davalopmant and financial contributions 1107 1,154 119
Incraase {deoruase) in debe BE4 1 2,725
Graoss procead from sals of assets 1] a 0
Lumg sam contribaticns 0 1] 0
Orthar dadicated capital fumding [ Q 0
Total spurces of capital fundmg () 5417 4447 7427
Applications of caprtal findmg
Capetal gupsnditurs
- to mest addiioral demand 1,107 1,154 1129
- to Improvs tha leval of servics 1,430 214 1321
- to replice sxisting assats 5.97e 2,300 EATI
Incraase (decreasa) In reserves i) a ]
Increase |decreasa) of Investmants (1] a il
Total applications of capital funding (D) 2517 11578 932/
Surplus (deficit) of capital funding (€ - 0) (3, 101) 5137 (1,.894)
Funding balance (4 - B) + (C - D)) 7 ] ]
Reconcliation between Frnancal Jvmmary and Fundmg Impact Siatement (further information fo the presanbed siatement)
Operatmg Surplus/{Pefiayl as per Fnancial Summary for Roading
and Feoipaths (1. 754) a2 {4 0dd)
fdd depraciation 2604 |0ET4 110,865
Lass devalopment amd Smancial contributions {1.107) {1.154) [1.01Z%)
Lass subsidies and grants for capital aupanditura (3,641) {3.228) [2.573)
Surplys (deficit) of aperating fundling 7700 537 1894




Financial Overview

Hurunui District Council: Funding impact statement for period 2026-2027

for Climate Adaptation

Annual Flan LTP - Year 3 Annual Plan
202572024 20267027 262027

(3000} (5000} ($000)
Sources of aperating funding
Ganaral rates, unform annual genaral chargas, rates panalties o a 0
Tarpatad ratas % m E
Subsidias and grants for oparating parposas o a 0
Faas and chargas o a [205)
Interral chargas and cwverhaads recoverad o a 0
Lozl smthorities fusd ., fimas, Infringamant fess, and other receipts o &0 30
Total gperating fmding (4) 29 Fi L)
Applications of aperating funding
Faymants to staff and suppliars n 17 73
Fiancs costs 4 52 i ]
Intarral charges and owerhsad applied o a il
Crtfvar operating funding applications o a il
Total applications of operating funding (B) 4 M 120
Surples (defiat) of aperating funding (4 - B) {15} F1L {227)
Sources of capital finding
Swbsidees and grants for capital sxpand ture o a il
Clavalopmant and financhl contribations o a il
Incraasa (deorsase) in debe 215 219 2057
Gross procesd from sale of assats o "] 0
Lump sum contribartions o "] 0
Orthvar dedicated capital fumding o Q 0
Total sources of capital fundmg (0} /] {219 2057
Applications of caprtal finding
Capital aupsnditura
- to meaat additioral demand o a 0
-t Improvs tha leval of servics P00 a 1230
- to raphice axisting assats o a 0
Increass (decreass) In rasarves o a 0
Increass (decrsasa) of Investmants o a 0
Total applications of capital finding (D) 900 ] 1830
Surplus fdefiat) of capital funding (€ - B) 4] {219 27
Funding balance ({4 - B) + (€ - D)) 0 ] ]
Reconaliatron between Fimancal Summary and Funding Impact Statement (further mformation fo the presaubed statement)
Operatrng Surpls/{Pefiat) as per Fnancal Summary for (imate
Adaptation (15) 29 (227)
Audd depraction o 1] 0
Surplus (deficit) of aperating finding (15) F7] (227)




Financial Overview

Hurunui District Council: Funding impact statement for period 2026-2027

for Public Services

Annsal Plan LTP - Year 3 Annual Plan
J015/2024 W26/2027 1026/ 2037

($000) (5000) ($000]
Yources of aperating fmding
Ganaral rates, uniform annual genaral charges, rates panalties 5658 £, el 5. 967
Targatad rates 299 3,607 3586
Subsidier and grants for oparating purposas 45% 1&3 114
Faas and charpas 24214 1572 4004
Interral charges and overhaads recovered o Q 0
Lozl sthoritss fusd twe, finas, mfrnpemant fues, and othar recalpts o Q 0
Total aperating funding (4) 11571 12423 12,897
Applications of operating funding
Faymants to staff and suppliars 10,493 10,317 11079
Fimamca costs in 437 353
Intarral chargas and overhaad appicd 1,985 2108 2,178
Crtfvar opsrating fanding appiications o "] 0
Total applications of sperating funding (B 12751 344 12,43/
Surplus (deficit) of aperating funding (4 - B) /1, 180) (L051) 261
Sources of capital fundling
Subsidies and grants for capital sxpandiure o a 0
Clavalopment and financial contributions 4TE 140 140
Increase (decraasa) in dabe 4964 LIT# 1542
Gross procesd from sals of assets o a 0
Lumg sum contribetions o a 0
Crtfvar dadicated capital fumding o a 0
Total sources of capital fonding (€} 5440 FATLY 2882
Applications of capital finding
Capital qupanditura
- o mesat additicral damand 1,505 a7 538
- to Improva the leval of servics 1,405 11 1. 709
- to rephios sxisting assats 750 512 a7
Incraase {decoreasa) In reserves (i} a 0
Increasa {deoreasa) of Investments (i} a 0
Total applications of capital findling (D) 4260 1468 1147
Surplus (deficit) of capital funding (€ - D) /180 1051 (261)
Funding balance (A - B + (€ - D)) ] ] ]

Reconaliation between Financal Summary and Funding Impact Statement (further infprmation fo the presaibed statement)

Operating Surplus{Peficy) as per Financal Summary far Poblic

Services (1.793) (1.762) /459
Add dapracation 1,0ES 1,051 1,851
Lass devslopmant and Smancal contributions [4T&) {240) [340)
Lass subsidies and grants for capital axpanditurs ] o o

Surplys (deficit) of gperating finding /1, 180) (L.051) 261




Financial Overview

Hurunui District Counall: Funding impact statement for period 2026-2027
for Regulatory

Annual Plan LTP - Year 3 Annuzal Plan
2025/2026 026/2027 2026/2021

(5000} ($000) (5000}
Jources of operatmg funding
General rates, uniform annual general charges, rates penalties 2577 E Rl 1681
Targeted rates 0 o o
Subsidies and grants for operating purposes 0 o o
Fees and charges 2277 1443 1330
Internal charges and overheads recovered 1] 1] 1]
Local authorites fuel tax, fines, infringement fees, and other receipts 1] 1] 1]
Total gperatmg funding (A} 4854 357 s
Applications of operating funding
Payments to saff and suppliers 1754 4 4559 31507
Finance costs 1] 1] 1]
Intemal charges and overhead applisd 1.03% 1108 1,140
Cither operating funding applications 1] 1] 1]
Total applications of operating funding (B) 4707 5567 3047
Jurplus (deficrt] of aperating funding (4 - B) [l 4 (78]
Jources of capital funding
Subsidies and grants for capital expenditure ] 1] 1]
Development and financial contributions 1] 1] 1]
Increase (decrease) in debi 0 o 0
Gross proceed from sale of asses 1] 1] 1]
Lurrp sur contributions 0 o o
Orther dedicated capial funding 1] /] o
Total sources of capital funding (C) [l [ [
Applications of capital funding
Capital expenditure
- to meet additional demand 1] /] o
- o improve the level of service &5 1] 1]
- to replace existing assets ] 1] 1]
Increase (decrease) in ressrves (&5) 4 (36)
Increase (decrease) of investments 0 o o
Total applications of capital funding (D) 7 4 (78]
Jurplus (defict) of capital funding (C - D) 7 4 ]
Funding balance ({4 - 8) + (C - D)) 0 7 7

Reconalhation berween financal Summary and Funding Impact Statement (further imformation to the presanbed statement)

Operating Surplus/{Defiar) as per Fmanaal Summary for
Regulatory 67 g (79
Add depreciation 3

Jurplus (deficit) of aperating funding 67 4 (7d)

=
ad




Financial Overview

Hurunui District Council: Funding impact statement for period 2026-2027
for Hanmer Springs Thermal Pools and Spa

Annual Plan LTP - Year ] Annual Plan
2025/2026 2026/20217 2016/2021

($000) ($000) ($000)
Sources of operatmg funding
General rates, uniform annuzl general charges, rates penalties ] ] o
Targeted rates ] ] 1]
Subsidies and grants for operatng purposes o 1] 0
Fees and charges 175842 18.401 16,439
Intemal charges and overheads recovered ] ] 1]
Local authoridges fuel tax, fines. infringement fees, and other receipts o 1] 0
Total gperating funding (4) 17947 18401 16439
Applications of operating funding
Payments to s@ff and suppliers 12185 13,603 13.016
Finance costs 1054 1140 1058
Intemial charges and overhead applied 253 269 Firi
Crther operating funding applications o 1] 0
Total applicatrons of perating funding (B) 13497 13,007 14397
Surplus (defit) of aperating funding (4 - B) 4450 1388 2047
Sources of capital findling
Subsidies and grants for capital expenditurs ] 0 1]
Development and financial contributions ] ] 1]
Increase (decrease) in debt 4 285 1.303 1.374
Gross proceed from sale of assets ] 1] 1]
Lurrp sum contributions o 1] 0
Other dedicated capial funding /] 0 1]
Total sources of cpital funding (C) 4285 1,307 1,376
Applications of capital funding
Capial expenditure
- to meet additional dermand ] 0 1]
- o improve the level of service 4500 1 800 2300
- o replace existing assels 00 00 460
Increase (decrease) in reserves 3235 1.5%1 GE4
Increase (decrease) of investments o 1] 0
Total applications of capital funding (D) 8735 469/ 14
Surplus (defict) of capital funding (C - B) (4450) (3388) (2047)
Funding balance ({4 - B) + (€ - D)) ] g ]

Reconailiation between finanaal Summary and Fundmg mpact Statement (further mformation to the presanbed statement]

Operating Surplus/{Defiat] as per Financal Summary for Hanmer

Yprings Thermal Fools and Spa 2777 1,631 i
Add depreciation 1 678 1737 1737
Less subsidies and grants for capi@l expenditure ] ] 1]

Surplus (deficit) of aperating funding 4450 1388 2047




Financial Overview

Hurunui District Council: Funding impact statement for period 2026-2027

for Governance and Corporate Services
Annual Plan LTP - Year 3 Annual Plan
2025/2026 202672027 2026/2027

($000) (5000} (5000]
Sources of operatmg funding
Ganaral rates, unform annual genaral charges, rates panalties SET 142 408
Tarpatad ratas o a il
Subsidias and grants for oparating purposas o a il
Faas and chargas 1650 1,788 31,250
Intarast and dividands from Invastments | Bl 187 120
Interral charges and overhsads recoverad 5864 £255 ED16
Local swthortthes fusl tan, fimes, nfringamant fees, and other receipts o a il
Total aperating finding (4) 8321 4751 285/
Applications of operating funding
Faymants to staff and suppliars 11,343 12,748 B37I
Franca costs (4,37&) {5.957) [&20)
Intarral charges and owerhaad applicd Beg F ] 752
Orthar opsrating fanding applications o Q 0
Total applications of operating funding (B) 1875 L7118 &7
Surplis fdefiat) of aperating funding (4 - B) 484 é77 1148
Yources of capital funding
Subsidiaz and grants for capital sxpandiura o 1] 0
Davalopmant ard finan<tal contributions o 1] 0
Incraase (deorsase) in debs 2281 2402 7902
Grass procead from sals of msets o a 0
Lumg sam contribarticns o a 0
Crthvar dedicated capital fumding o a 0
Total sovrces of capital funding (( 2281 2408 8821
Applications of capital finding
Capital qupanditura
- to maet additioral demand i} a il
- to Improvs tha leval of sarvics 144 £l 413
- to replice sxlsting assats 642 213 158
Incraase {decrease) In raserves 1,781 2507 20,378
Increase (deoreasa) of Investments o a 0
Total applications of capital funding (D) 2767 1042 80,969
Surplys (deficit) of capital funding (€ - D) (486) (23] (1.148)
Funding balance ({4 - B) + (€ - D)) g ] ]

Reconciliation between Frnancal Summary and Fundmg Impact Statement (further infarmacron fo the presabed statement)

Operating Surplus{Defiat] as per Financial Summary for

Governance and Corporate Services ¢ [ [
Audd depraciation 4B& £33 &15
Surplus (defiat) of aperating funding 4846 é77 824




Financial Overview

Hurunui District Council: Funding impact statement for period 2026-2027

for Earthquake Recovery

Annual Plan LTP - Year 3 Annuzl Plan
025024 202672027 0242027

(3000) (5000) {3000)
Sources of aperating funding
Ganaral rates. unifiorm annual genaral charges, rates penaltis 435 4+ 443
Targated ratas o ¢} i}
Subsidias and grants for oparating parposaes o 0 0
Faas and charpas % 40 11
Interral chargas and ovarhaads recovered o ¥} 0
Loecal awthorithes fusl tax, fines, infringemant fees, and other receipts o ¢} il
Total aperating fnding (4) 477 482 48/
Applications of operating fundmng
Faymants to staff and suppliars el n 3l
Firancs costs 11& 73 13
Interral charpus and overhaad applied 3 & &
Crthar opsrating fanding applications o ¥} 0
Total applications of aperating funding (B) 152 9 02
Surplys (defiat) of operating funding (4 - B) E2 7 e
Sources of apital funding
Subsidias and grants for capital sxpandiurs o ¥} 0
Dievalopmant and financial contributions o ¢} i}
Increass (deoraasa) in dabe (230) 373) [379)
Grass procesd from sals of asats o 0 0
Lumg sam contribarticns o ¥} 0
Crthvar dadicated capital funding o ¥} 0
Total sources of capital fanding (0} {29/ {273) {379)
Applications of capital funding
Capital upanditura
- to meat additional demand o i} il
- to improve the level of sarvics o 0 0
- to replice sxisting assats an 0 0
Increass (decrease) In reserves o 0 0
Incraasa (decrease) of Investments (i} a ]
Total agplicatrons of capital Knding (D) Bl a2 a2
Surpls (delicit) of capital funding (€ - D) (321) (373) (379)
Fundiing balance (i - B) + (C - D)) 7 ] ]
Reconaliation between Financial Summary and Funding Impact Statement (further mformation fo the presanbed statement)
Operating Sumplus/{Pefiat] as per Fmancal Summary for
Larthguake Recovery 22 7 79
Add depracation o ¥} 0
Surplus (deficit) of aperating funding 32 377 37
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Financial Overview

Financial prudence benchmarks and indicators
What is the purpose of this statement?

The purpose of this statement is to disclose the Council’s financial performance in relation to
various benchmarks to enable the assessment of whether the council is prudently managing its
revenues, expenses, assets, liabilities, and general financial dealings.

The Council is required to include this statement in its Annual Plan in accordance with the Local
Government (Financial Reporting and Prudence) Regulations 2014 (the regulations). Refer to the
regulations for more information, including definitions of some of the terms used in this
statement.

Benchmark Limit Planned Met
Rates affordability benchmark

+ Rates (income) affordability $36,706,172 $36,813,233 No
« Rates (increases) affordability 5.00% 7.15% No

Debt affordability benchmark

« Net borrowing as percentage of income 175.00% 48.62% Yes

« Net interest as percentage of income 20.00% 1.74% Yes

» Net interest as percentage of rates income 25.00% 3.27% Yes
Balanced budget benchmark >100.00% 94.57% No*
Essential services benchmark >100.00% 87.43% No**

Debt servicing benchmark 10.00% 1.74% Yes




Financial Overview

*The balanced budget benchmark has not been met for the 2026/27. Section 100 of the Local
Government Act 2002 requires Councils to ensure that projected operating revenues are set at a
level sufficient to meet that year’s projected operating expenses. Under Section 101(1) of the Act,
the Council is able to record a level of operating revenue at a different level of operating
expenditure if it is deemed prudent to do so. This will be explicitly resolved by the Council at its
meeting on adoption of the 2026/27 Annual Plan that it is prudent to do so for the following
reasons:

» There is a level of Depreciation in Operating Expenditure that the Council has determined not
to be funded by rates. Specifically, the Council approach to funding depreciation of the various
assets classes is as follows:

o Roading — As the Council’s Co-Funder for the Roading Network, Waka Kotahi NZ
Transport Agency, only provides subsidies for direct operating and capital expenditure,
the Council has resolved that it will not further fund for Depreciation, however, Council
does fund Capital Expenditure for Roading (including renewals) on an annual basis.

o Hanmer Springs Thermal Pools and Spa — The Council has resolved that the depreciation
for the assets associated with this activity will be fully funded. This is represented by a
reduced surplus being available for the Council to utilise to offset the Reserve Costs of
the District. The funds generated from funding the level of depreciation is used to repay
internal debt.

o Community Assets — For assets such as community halls, swimming pools, capital
development of reserves and the District Library Building, the Council has continued its
policy of not funding for depreciation. Should communities wish to undertake these
projects, the key funding avenue is the use of the Internal Financing Policy.

**Council is no longer responsible for Capital Expenditure for Three Waters. The Essential Services
Benchmark solely relates to Roads and Footpaths. Council has not me the benchmark for the
2026/27 year due to the limited funding provided by Waka Kotahi NZ Transport Agency.
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Rates Policy for the 2026-27 Annual Plan

Definitions used
All references to District are to the Hurunui District.

Serviceable means that the relevant service is available to the relevant rating unit or separately
used or inhabited part of a rating unit and, specifically:

 in the context of water supply rates that the rating unit or separately used or inhabited part of
a rating unit is within 100 metres of the relevant water infrastructure; and
» in the context of sewerage rates that the rating unit or separately used or inhabited part of a
rating unit is within 30 metres of a public sewerage drain.
A separately used or inhabited part of a rating unit includes any portion inhabited or used by the
owner or a person other than the owner who has the right to use or inhabit that portion by virtue
of a tenancy, lease, licence, or other agreement. This definition includes separately used parts,
whether or not actually occupied at any particular time, which are provided by the owner for
rental (or other form of occupation) on an occasional or long-term basis by someone other than
the owner. For the purpose of this definition, vacant land and vacant premises offered or intended
for use or habitation by a person other than the owner and usually used as such are defined as
‘used’”.

For avoidance of doubt, a rating unit that has a single use or occupation is treated as having one
separately used or inhabited part.

Examples of multiple separately used or inhabited parts of a rating unit include:

» A rating unit that contains more than one dwelling.
« A Motel complex that has a dwelling attached.
o A Retail complex that has more than one shop.

District Wide Rates

General Rate & Uniform Annual General Charge

A portion of the general rate requirement will be collected by way of a general rate, which will be
set under section 13 of the Local Government (Rating) Act 2002 for all rateable land within the
District at a uniform rate in the dollar based on the capital value of the land. No differential has

been included for the collection of the general rate.




The remainder of the general rate requirement will be collected by way of a uniform annual
general charge which will be set under section 15 of the Local Government (Rating) Act 2002 and
be applied as a fixed amount on each separately used or inhabited part of a rating unit in the
District.

The portion of the rate collected by way of uniform annual general charge varies from year to year
to ensure that Council continues to comply with section 21 of the Local Government (Rating) Act
2002, which sets a maximum level of uniform annual general charge and certain targeted rates set
on a uniform basis of 30% of the total rates revenue.

The general rate and uniform annual general charge and are used to fund the general expenditure
of the district as a whole, specifically in the following activities:
 District Promotion and Advocacy, Community Team activities, Grants, Residential and Other
Property, Litter Bin Collection, Public Toilets, Libraries, District Reserves, Cemeteries and Civil
Defence (all part of the Public Services Group of Activities)
« Subdivision Inspections, Health Inspection, Liquor Licensing, Ranging & Impounding and
Building Control (all part of the Regulatory Group of Activities)
« Depots (part of Governance & Corporate Services group of activities)

In setting the General Rate, the budgeted figure required was offset by the budgeted surplus
derived from the Council’s Treasury Function.

Governance

A portion (50%) of the Governance Rate requirement will be collected by way of a general rate,
which will be set under section 13 of the Local Government (Rating) Act 2002 and for all rateable
land within the District at a uniform rate in the dollar based on the capital value of the land. No
differential will have been included for the collection of the general rate.

The remainder (50%) of the governance rate requirement will be collected by way of a uniform
annual general charge which will be set under section 15 of the Local Government (Rating) Act
2002 and be applied as a fixed amount on each separately used or inhabited part of a rating unit in
the district.

The governance rate and uniform annual general charge fund the following activity (part of
Governance & Corporate Services group of activities):
» Governance

In setting the General Rate, the budgeted figure required was offset by the budgeted surplus
derived from the Council’s Treasury Function.




The Roading rate requirement will be collected by way of a general rate which will be set under

Roading

section 13 of the Local Government (Rating) Act 2002 and be applied for all rateable land within
the District at a uniform rate in the dollar based on the capital value of the land.

The Roading Rate funds the following activities (all part of the Roads and Footpaths group of
activities):

o Subsidised Roading

o Special Purpose Roading

o Unsubsidised Roading

« Road Safety Programme

In setting the General Rate, the budgeted figure required was offset by the budgeted surplus
derived from the Council’s Treasury Function.

Resource Management - Planning

The Planning rate requirement will be collected by way of a general rate which will be set under
section 13 of the Local Government (Rating) Act 2002 and be applied for all rateable land within
the District at a uniform rate in the dollar based on the capital value of the land.

The Planning Rate funds the following activities (all part of the Regulatory Services group of
activities):

« Resource Management Act Implementation

o Resource Management Act Regulatory

« Resource Management Act Policy Development

Waste Management

The Waste Management rate requirement will be collected by way of a uniform annual general
charge which will be set under section 15 of the Local Government (Rating) Act 2002 and be
applied as a fixed amount on each separately used or inhabited part of a rating unit in the District.

The Waste Management Rate funds the following activities (part of Public Services group of
activities):
« Recycling Centres

» Transfer Stations




Canterbury Museum

The Canterbury Museum rate requirement (both Operational and Capital) will be collected by way
of a uniform annual general charge which will be set under section 15 of the Local Government
(Rating) Act 2002 and be applied as a fixed amount on each separately used or inhabited part of a
rating unit in the District.

The Canterbury Museum Rate funds the following activity (part of Public Services group of
activities):
» Canterbury Museum Levy which is imposed on each contributing Local Authority pursuant to
the Canterbury Museum Trust Board Act 1993

Earthquake Prone Buildings

The Earthquake Prone Buildings rate requirement will be collected by way of a uniform annual
general charge, which will be set under section 15 of the Local Government (Rating) Act 2002 and
be applied as a fixed amount on each separately used or inhabited part of a rating unit in the
District.

The Earthquake Prone Buildings Rate funds the following activities (part of Public Services group of
activities):
« Earthquake Prone Buildings

Earthquake Recovery

The Earthquake Recovery Rate requirement will be collected by way of a uniform annual general
charge, which will be set under section 15 of the Local Government (Rating) Act 2002 and be
applied as a fixed amount on each separately used or inhabited part of a rating unit in the district.

The Earthquake Recovery Rate funds the Earthquake Recovery groups of activities.

Targeted Rates

Area Amenities Rates

The Area Amenities rates will be collected by way of targeted rates set under section 16 of the
Local Government (Rating) Act 2002. A portion of the Area Amenities Rate will be collected by way
of a targeted rate per separately used or inhabited part of a rating unit, set differentially based on
location as defined on the Rating Maps 16 to 21. The balance of the Area Amenities Rate
requirement will be collected by way of a targeted rate applied to all rate-able land, set
differentially based on location as defined on Rating Maps 16 to 21, on the capital value of the

land.




The Area Amenities Rate requirement will be used to fund the following activities within each Area
(part of Public Services group of activities):

o General administration

» cost of Area Committees

« township maintenance

o special projects

« community facilities

o local amenity reserves

e public swimming pools

District Footpath Maintenance Rates

The District Footpath Maintenance Rates will be collected by way of targeted rates set under
section 16 of the Local Government (Rating) Act 2002 and be applied for all rateable land in the
district on a fixed charge per separately used or inhabited part of the rating unit. The District
Footpath Maintenance Rate will be set on a differential basis based on location and land use (the
categories are “urban” and “rural” within the District). Urban properties are all rating units that are
within the urban areas as defined on Rating Maps 1 to 15. Rural properties are all rating units that
are outside those urban boundaries as defined on the Rating Maps 1 to 15.

The District Footpath Maintenance Rate requirement will be used to fund the following activities
(part of Roads and Footpaths group of activities):
» Roadside construction

Ward Roadside Construction Rates
The Ward Roadside Construction Rates will be collected by way of a targeted rate set under section
16 of the Local Government (Rating) Act 2002 and be applied to all rateable land in the Amberley,
Amuri and Hanmer Rating Areas based on the capital value of the land. The Ward Roadside
Construction rate will be set on a differential basis based on location and land use (the categories
are “urban” and “rural” within each Ward).
Urban properties are all rating units included in the following Rating Maps:

» Amberley Rating Area — Rating Maps 1, 2, 8 and 9.

o Amuri Rating Area — Rating Maps 4, 10 and 11.

e Hanmer Springs Rating Area — Rating Map 6
Rural properties are all rating units that are outside the urban boundaries (listed above) and relate
to the following Rating Maps:

» Amberley Rating Area — Rating Map 16.

e Amuri Rating Area — Rating Map 17.

» Hanmer Springs Rating Area — Rating Map 20.




For the Waipara Township Roadside Construction Rate, the cost will be collected by way of a
targeted rate set under set section 16 of the Local Government (Rating) Act 2002 and will be
collected by way of a fixed charge for separately used or inhabited part of a rating unit within the
Waipara Township area (Rating Map 13).

The Ward Roadside Construction Rate requirement will be used to fund the following activities
(part of Roads and Footpaths group of activities):
» Roadside construction including local kerb, channel, footpath and streetlights.

Water Rates
Water Rates set as Targeted Rates under sections 16 and 19 as follows:

» Fixed charges set differentially based on location and charged based on the volume of water
supplied to a rating unit in the previous year. The volume of water is measured in m3, or in
units; and

» For Balmoral Rural, a fixed charge, set differentially based on location, and based on the
number of units of water reserved for availability to a rating unit, whether or not supplied; and

« A targeted rate set differentially based on location and on the availability of service (the
categories are “connected” and “serviceable”), per separately used or inhabited part of a
rating unit which is either connected to the scheme or for which connection is available.

Rating units which are not connected to the Council provided water schemes and are not
serviceable will not be liable for Water Rates.

The Water Rate requirement funds the following activities (all part of the Water Supply group of
activities):

o District Wide Water

» Balmoral Rural Water Supply

Sewerage Rates
Sewerage rates will be collected by way of targeted rates set under section 16 of the Local
Government (Rating) Act 2002. Sewerage Rates will be collected by way of:
 atargeted rate per separately used or inhabited part of a rating unit which is either connected
to the scheme or for which connection is available. This targeted rate will be set on a
differential basis based on location and the provision of service (with the categories being
“connected” and “serviceable”). A connected property is any rating unit that is connected to a
public sewerage drain. A serviceable property is any rating unit that is not connected to a
public sewerage drain but is within 30 metres of such a drain.
» atargeted rate set differentially based on location, calculated based on the number of water
closets (toilets) or urinals in excess of one per separately used or inhabited part of a rating
unit. A residence of not more than one household is deemed to have one water closet.




Rating units which are not connected to the schemes and which are not serviceable will not be
liable for this rate.
The Sewerage rates requirement funds the following activities:

» Sewerage group of activities

Stormwater and Drainage Rates

The District Stormwater Rates will be collected by way of targeted rates set under section 16 of the
Local Government (Rating) Act 2002 and be applied for all rateable land in the district on a fixed
charge per separately used or inhabited part of the rating unit. The District Stormwater Rate will be
set on a differential basis based on location and land use (the categories are “urban” and “rural”
within the District). Urban properties are all rating units that are within the urban areas as defined
on Rating Maps 1 to 15. Rural properties are all rating units that are outside those urban

boundaries as defined on the Rating Maps 1 to 15.

The Stormwater and Drainage Rate requirements fund the following activities:
o District Stormwater

Climate Adaptation Rates
The Amberley Beach Foreshore Protection rate will be collected by way of targeted rate on each
rating unit in the Amberley Beach urban area (Rating Map 1) . The Rate funds the following activity
(part of the Coastal Hazards group of activities):

» Amberley Beach Erosion Protection Works

The Amberley Beach Proactive Relocation Rate will be collected by way of targeted rate on each
rating unit in the Amberley Beach urban area (Rating Map 1). The Rate funds the following activity
(part of the Coastal Hazards group of activities):

» Amberley Beach Proactive Relocation.




Tourism Rates

A Tourism Rate will be collected by way of a targeted rate set under section 16 of the Local
Government (Rating) Act 2002. The rate is set differentially on rating units which are within the
following categories of rateable land for the Tourism Rate (Categories A, B, C, D and E).

The Tourism Rate is assessed using the following rules:

« When a rating unit is used for more than one of the above activities it will be charged a
targeted rate at the highest rate category applicable to those activities.

« If a rating unit is used for more than one business or activity, and one or more of those
businesses or activities is exempt from the Tourism Rate, the ratepayer will be charged the
highest rate category applicable to the non-exempt businesses or activities for which the rating
unit is used.

Tourism Rate Categories
Definitions of the categories:
Category ‘A’
All rating units that are used for:
» long term rentals in Hanmer Springs
o a business holding a winemaker’s license
« wineries/vineyards with an ‘off’ license for internet or mail order sales
« small* retail stores
» abusiness in the Hanmer Springs Area not described within the categories or exemptions
listed elsewhere in this policy
» seasonal visitor activities like fishing charters and horse trekking
« Mt Lyford holiday homes rentals
 any District wide visitor business property not captured within Categories B, C, D or
exemptions listed elsewhere in this policy.
o businesses not described within the categories or exemptions listed elsewhere in this policy,

that have a direct relationship with visitors.




Category ‘B’

All rating units that are used for:

holiday homes (owner/operator)

service (petrol) stations with limited retail

small* takeaway shops/tearooms/cafes (including bakeries) outside Hanmer Springs
hairdressers with a beauty/health treatment service

wineries/vineyards with an off license to operate a cellar door

supermarkets outside of the Hanmer Springs that have a liquor license
accommodation up to 3 bedrooms

Category ‘C’
All rating units that are used for:

accommodation with 4-10 bedrooms

holiday homes with 4+ bedrooms

holiday home coordination businesses (1-20 homes available for rent)
accommodation units that are self-contained and/or serviced (for example motel type units
that are on private property but are not B&Bs)

campgrounds/holiday parks

a business providing passenger services and operating from Hanmer Springs
wineries with an ‘On’ license

Hanmer Springs Supermarket

service (petrol) stations with shops

retail stores

restaurants, cafés, hotels, taverns, pubs

Category ‘D’

All rating units that are used for:

accommodation with 11- 20 bedrooms
holiday home coordination businesses (21+ homes available for rent)

Category '’

All rating units that are used for:

accommodation with 21+ bedrooms




Exemptions
The properties which are exempt from the Tourism Rate are shown below, and are all rating units
that are used for:
« Medical centres or medical practices (including physiotherapy and chiropractic clinics)
« Sports clubs, incorporated societies, not for profit groups, registered charities, and charitable
trusts
« Tree and plant nurseries and similar e.g., landscaping (excluding shops selling flowers, which
are included in Band A as a small retail store)
» Hairdressing unless the land is also used to provide another service such as beauty treatments
and/or on-site retail services
» Service (petrol) stations- fuel card only pumps are automatically exempt. Owners can make
application to Hurunui District Council to reduce to Category A based on location, through-put,
opening hours, etc.
« Garages that do not sell fuel and who may or may not be used for non-automotive retail
services
« Hanmer Springs Thermal Pools (including all businesses on site) because of its current direct
contribution to tourism marketing in the District

Notes:

* The determination of small is to be carried out by a Council Subcommittee that has been formed
to review the classification of properties after information has been received from affected
ratepayers.

The Tourism Rate funds the following activity (part of the Public Services group of activities):
o Tourism

Medical Buildings Rate

The Medical Buildings rate will be collected by way of a targeted rate set under section 16 of the
Local Government (Rating) Act 2002. The Medical Buildings rate will be collected on each
separately used or inhabited part of a rating unit on a differential basis based on location as
defined by the Rating Maps.

The Medical Buildings Rate funds the following activity (part of the Public Services group of
activities):

o Medical Buildings




Refuse and Recycling Collection Rates
The Refuse and Recycling Collection Rates will be collected by way of a targeted rate set under
section 16 of the Local Government (Rating) Act 2002. The Rate will be assessed on each
separately used or inhabited part of a rating unit (other than bare land) which:
« is within Council contracted household and commercial refuse and recycling collection areas;
or
« outside such areas, have the benefit of Council provided refuse and recycling collection
services.

The rate is set differentially according to the following categories of land:
» Urban properties within the contracted collection areas
» Rural properties that receive the service
» Business properties within the contracted collection areas
 Glass collection for residential properties in the Hanmer Springs collection area

Rural refuse and recycling collection points must be agreed in advance with Council and be on the
existing collection route (at point where the vehicle can stop and turn safely) or one of the
Council’s designated drop off points must be used.

The Refuse and Recycling Collection rates funds the following activity (part of the Public Services
group of activities):
» Household and business waste collection and disposal

Amberley Swimming Pool Operational Rate
An Amberley Swimming Pool Operational Rate set as a targeted rate under section 16 on each
separately used or inhabited part of a rating unit in the Amberley Area (Rating Map 16).

The Amberley Swimming Pool Operational rate is used to fund the following activity (part of the
Public Services group of activities):
o Amberley Swimming Pool Operational Fund

Amberley Swimming Pool Construction Rate
An Amberley Swimming Pools Construction rate set as a targeted rate under section 16 on each

separately used or inhabited part of a rating unit in the Amberley Area (Rating Map 16).




The Amberley Swimming Pool Construction Rate is used to fund the following activity (part of the

Public Services group of activities):
« Amberley Swimming Pool Construction Fund

Leithfield Beach Tennis Courts Rate

A Leithfield Beach Tennis Courts rate set as a targeted rate under section 16 on each separately
used or inhabited part of a rating unit in the Leithfield Beach Township (Rating Map 8) and
Leithfield Township (Rating Map 9).

The Leithfield Beach Tennis Courts rate is used to fund the following activity (part of the Public
Services group of activities):
 Leithfield Beach Tennis Courts Fund

Differential Assessment and Categories

Where Council assesses rates on a differential basis, they are limited to the list of categories of
rateable land specified in Schedule 2 of the Local Government (Rating) Act 2002. Council is
required to state the category or categories of rateable land used for setting the rate differentially.
Where applicable, the category or categories of rateable land used for setting the rate differentially
has been described for each of the rates set out above.

Metered Water

For On-Demand Water Supplies, Council has water meters to record water usage. The water
meters are read annually between March and April each year. The readings are applied to the rates
for the following year, included in the rates assessment, and collected as part of the four
instalments of rates.

Due Date for Payment of Rates for the 2026/27 rating year
All rates will be payable in four instalments on due dates as follows:

Instalment number Due Date Penalty Date

One 20 August 2026 21 August 2026
Two 20 November 2026 23 Movember 2026
Three 22 February 2027 23 February 2027
Four 20 May 2027 21 May 2027




Penalties
That pursuant to sections 57 and 58, the Council prescribes the following penalties to be added to
rates unpaid by the due date:
i. A penalty of 10 per cent of the amount of any instalment or part thereof that has been
assessed after 1 July 2026 and which is unpaid after the due date.
ii. A penalty of 10 per cent on any unpaid rates and penalties to unpaid rates levied before 30
June 2026, which remain unpaid on 1 July 2026.
iii. A penalty of 10 per cent on any rate to which a penalty has been added under (ii) above if
the rates remain unpaid on 1 January 2027.

Rating examples for sample properties

On the following pages are examples of the effect on rates of the rating proposals for a range of
sample properties is

provided.

Rating base information

Section 20A of Schedule 10 of the Local Government Act 2002 requires Councils to disclose
information about the

rating base. The annual plan must state the projected number of rating units, capital value and
land value with the

district at the end of the preceding financial year.

The rating base information projected as at 30 June 2026 is as follows:
o Number of Rating Units: 9,299

« Total Capital Value of District: $10,638,697,900

« Total Land Value of District: $6,680,436,300




Breakdown of Rates

District Wide Rates
General Rates & UACG
Canterbury Muzeum Rates
Roading
Governance
Planning
Waste Management
District Footpath Maintenance Rate
Cristrict Wide Earthquake Prone Buildings Rate
Earthquake Recovery

Total District Wide Rates

Raw Increase (3)
Raw Increase (%)

Targeted Rates

Refuse Caollection
Stormmwater & Dirainage
Coastal Hazards
Tourism
Medical Centres
Amberley Rating Area Special Projects
Amberley Pools Fund Rate
Amenities
Roadside Construction
Sewerage
Water

Total Targeted Rates
Raw Increase (§)

Raw Increase (%)

TOTAL RATE REQUIREHENT
Raw Increase (§)
Raw Increase (%)

TOTAL RATE REQUIREMENT (EXCL THREE WATERS)
Raw Increase (§)
Raw Increase (%)

Annual Plan LTP (Year 3 Annual Plan
1025/2026 2026/2027 2026/2027
4802448 4.749.34| 4901 404
133.089 138,554 134295
6962813 10,920,532 7.410.088
| 476769 1.517.129 1.685338
2059558 2,598,624 2115294
1.163.547 12895675 1.289.675
215542 243,197 243,197
105,085 145,960 107364
499,604 508,505 508 505
17418457 21 111,817 18,395,461
4693 359 977,004
16.94%, 5.61%
514,657 698,183 504561
1071210 1,192,043 1.192.043
29341 29972 37913
295779 307610 307610
186710 186,710 186710
13.112 0 i
387,271 397768 397151
| 962781 2.057.507 2100364
B4411 B4.072 B6,975
2209553 2,473,247 2473247
10,182,378 11,041,199 11,041,199
16,937,204 18,468,660 18417172
1,531,457 1,480 568
9.04% 8.74%
34,355,661 40,580,477 36,813,233
6,224 816 1457572
18.12% 1.15%
20,892,520 15 873,989 12,106,744
4981 468 1,214,124
13 84% 581%




Rates for the 2026/2027 year

District Wide Rates

Actual Rates for|  Long Term Plan Rates for Annual Plan Rates for
Rate Type 1025/2026 (GST ind) 1026/2027 (GST ind) 2026/2027 (GST indl),
General Rate and UAGC
Rate per § of Capital Value $0.0001 7350 FO.00005442 $0.000 17585
Total Expected Rates (Excl GST) $1634012 3516,064 $1,608,578
Fixed Amount per separately used or inhabited part of a rating unit 5319584 $519.30 $407.17
Total Expected Rates (Excl GST) $3,168,436 $4,233277 $3,292,426
Geovernance Rate
Rate per § of Capital Value 50.00007930 $0.00008000 $0.00009210
Total Expected Rates (Excl GST) $738,385 $758,564 842,669
Feed Amount per separately used or inhabited part of a rating unit §92.38 §93.09 $104.21
Total Expected Rates (Excl G5T) §738,385 §758,564 $842,669
Reading Rate
Rate per § of Capital Value 5000074782 $0.001 15167 $0.00080989
Total Expected Rates (Excl G5T) $6,962,813 $10,920,532 $7,410,088
Planning Rate
Rate per § of Capital Value $0.00022120 $0.00027405 $0.000231 19
Total Expected Rates (Excl GST) $2059,558 52,598,624 $2,115294
Waste Management Rate
Fixed Amount per separately used or inhabited part of a rating unit 514574 $158.62 $159.49
Total Expected Rates (Excl G5T) 51,163,547 51,289,675 $1,289,675
Canterbury Museum Rate
Fixed Amount per separately used or inhabited part of a rating unit - Operaticnal Rate $1242 5128 $12.39
Fined Amount per separately used or inhabited part of a rating unit - Capital Rate $4.20 4.8 $4.22
Total Expected Rates (Excl G5T) $133,08% $138,554 $134.295
Earthquake Prone Buildings Rate
Fied Amount per separately used or inhabited part of a rating unit $13.13 %1791 £13.28
Total Expected Rates (Excl GST) 5105088 $145,%60 $107,364
Earthquake Recovery Rate
Fixed Amount per separately used or inhabited part of a rating unit F62.42 $62.42 36292
Total Expected Rates (Excl GST) 5499604 $508,805 508,805




Rates for the 2026/2027 year (Cont'd)

Targeted Rates - Amenities Rates

Acteal Raves for|  Long Term Plan Rates for Bnnual Plan Rates for
Rate Type 252026 (G5T med) J025/2026 (&ST ind) 262027 (GIT ind)
Amberley Rating Area Amenites Races (Radgng Map 16)
Rate per § of Capital Valus S0.0000342%| 3000003470 F0.00003454
Toml Expected Races (Exd G5T) FT4IM STES5 $80, 126/
Froed Amoune per separately used or inkabited part of a rating unit 524583 §251.18 $253.92
Toml Expected Races (Exd G5T) S6E8.642 F59L953 F721,130
Annvuri Radng Area Amenites Rates (Ratng Map 17)
Rare per § of Capitzl Value $0.0000 | 705 F0.00001245 F0.00001 732
Toml Expected Races (Exd G5T) §27.786 §29.235 $2B, 760/
Froed Amoune per separately used or inkabited part of a rating unit §207.36 21454 $221.15
Towl Expecied Rates (Eod G5T) $250.088/ 263,117 FI56.841
Chevict Rating Area Amenites Rates (Ratng Map 18)
Rate per § of Capital Valus 000001 132 F0.00001041 F0.00001318
Toml Expected Races (Exd G5T) 12925 Fl2in 513,701
Froed Amoune per separately used or inkabited part of a rating unit 518,08 §11754 S137.1&]
Toml Expected Races (Exd G5T) 5118327 FI06,9%6 $123,306
Glenmark Rating Area Amenitdes Rates (Ratng Map 19)
Froed Amoune per separately used or inkabited part of a rating unit FI5217] §15983 Slesls
Tl Expected Races (Exd G5T) 5114232 F122.278 322129
Hanmer Springs Ragng Area Ameniges Rates (Radng Map 20)
Rate per § of Capital Valus S0.00004445| 30.00004718 FO.00004745
Towml Excpected Races (Exd G5T) FE1.74% 5,504 $6E, 704
Froed Amoune per separately used or inkabited part of a rating unit $335.79 §35631 35456
Toml Expected Races (Exd G5T) §557.537 3502, 140 3202, 140
Hururui ¥Ward Amenites Races (Rading Map 21}
Rate per § of Capital Valus 000000733 30.00000758 F0.00000838
Toml Expected Races (Exd G5T) 37,300 38313 36323
Fced Charpe per separately used or inhabited pare of 2 rating unc F73.70) 35673 10075
Toml Expected Races (Exd G5T) 571,100/ $74.5904 574,904
Amberiey Rating Area Roadside Construction Rate
Rate per § of Capital Value - Urban $0.00001502) 30.00001519 F0.00001338
Rate per § of Capital Value - Rural $0.000003435 F0.000003%0 F0.0000040€
Towl Expecied Rates (Eod G5T) 320,600 F21,218 prdedl: |
Annvuri Radng Area Roadside Consoructon Race
Rate per § of Capital Value - Urban S0.0000653%) F0.00006T65 F00000ETTT
Rate per § of Capital Value - Rural 000000141 30.00000138 F0.000001 60
Toml Expected Races (Exd G5T) $15.000/ $15,000 515,000/
Cheviot Ragng Area Roadside Consoructon Rate
Rate per § of Capital Value - Urban $0.00002355 000000000 F0.00001571
Rate per § of Capital Value - Rural S0.00000057| 000000000 F0.00000072
Tl Expected Races (Exd G5T) 1903 50 32203
¥aipara Township Roadside Constructon Rate
Froed Amoune per separately used or inkabited part of a rating unit F48.18 T3 34845
Towl Expecied Rates (Eod G5T) F7.000 37,000 37,000
Hanmer Ragding Area Roadside Consorucdon Race
Rate per § of Capital Value - Urban S0.00003193 30.00003292 F0.0000333%
Rate per § of Capital Value - Rural 0000013 1€ 30.00001356 F0.00001 556
Toml Expected Races (Exd G5T) F38.906 F40.654 540,853
Diistrict Foompath Maintenance Rate
Urban - Grpeted race per separacely used or inhabited part of che rates unit in an urban area
as defined on Rating Maps | oo |5 $3650 F40.44 F4026
Rural - mrgeted rate par separately used or inhabited part of the rates unit outside an urban
area as defined on Ratng Maps | to |5 F13.02 F1443 31503
Toml Expected Races (Exd G5T) 5215542 $243,197 $243,197




Rates for the 2026/2027 year (Cont'd)
Targeted Rates - Water Rates

Ecual Kaies bar]  Tang Ferm Plan Maes Anoal Plan Kates for
Rate Type WISO0M (G inc)|  2ODS/2N6 (BT incl WLGT (T inc]
D&ierict Wide Witer Urban Rated | On Demand Supplie)
Tarcetsd rabs cer connmcted ssoanesly wasd or inhabited cart of 3 rsine wnk 3915 152D $41 48D
Tarcuted rabs car me-vicsable secarabely wasd o Inhabited oart of 5 ratine unit FI9543 F20E.40 §08.40
Foomed Charew o m3 sucolied Tased on oresicun rear's coacsd 5135525900 5L AETIRES 51 ETEE
Total Excaczed Racer (el 5T $2562 970 SLTE0EIT FLTB0ET
Dimtrict Wide ¥Water Rural Rates (Restricted Supplies)
Harmaer Soriney - Ficed Tharoe osr Rund unk crovided (1300 lowa oer darl $A517 5133374 $1,33374
Madburr Line - Fxad Chares: oer Bl oni orosided (1 800 Erva oer i) 5519 133374 §$1.33374
¥Wacara - Aoed Charoe cer Rl unik crovided (1,800 lrea cer daxd $A517 5133374 $1,33374
Aghleer - Fianed Chares o Burl unit orovided {1 500 eres cer darl 5519 133374 §$1.33374
Amur Fhiine - Frosd ‘Chares o Rural unit orovided {1 000 lbrer cer duarl FESEES ST0ET 74097
Wb - Fxed Chares oar Ruml wniz crosided [ 800 e oar dar) 5519 133374 §$1.33374
Charvict - Fxsd Claree car Rural urit orosdded (1 500 lorar cer dar 515 1% $1.33374 §1.:0354
Hururwi - Feesd Chares car Rural unit orovided (1 800 ltres car derd 5115199 $1.333.74 $1.:8354
Total Excactwd Facar (Becl G5TH §7.51156% $E 150537 $8. 150537
Balrmeral Rural
Fosed Charew oae- urit orevvided {000 berar oee- dari FAEEN AR Tk FIERAS
Frawed Chasrew for sach wnk ressresd bt not crovided px:E ] 3904 14
Total Excaczed Racer (el 5T S10E 240 110,045 51 10,045
Targeted Rates - Sewerage Rates

Boual Kaies far|  Long ferm Flan Kans Al Flan Kates for
Rate Type MOS0 (G inc)|  2ODS/2NG (6T ind 06017 (T inc)
Detrict ¥ide Sewar
Tarcetsd rabs cer connmcted ssoanesly wasd or inhabited cart of 3 rsine wnk L5508 050 541050
Tarceied rake for ascond Ye'ater Cloass or Urinal In & connacied mscaraisly wed or inhabized
zart of a rathe wk 27580 FH05A5 $30545
Famd Smownt oer addiion YWater Clossts or Ulrinads In axcass of bwo I 2 comsczed
cacarately upad or Inhabited oors of 3 rating urit TI3EFS 15272 $15272
Foed Amount oer sereicaalls but not connected ssoansslr wed or inhabted sart of 3 nsne
wnE ek | 30545 30548
Total Excected Rates (el GITF $2L207 553 ST I4T FLATI 4T
Targeted Rates - Stormwater/Dramage/Land Protecton Rates

Ecudl Faies far]  Lang lerm Pl Bans Hrawal Mlan Fares for
Rate Type WISO0ME (G inc)|  2ODS/2N6 (6T incl WLGT (T inc]
Combined District SEormwater
Tarcetsd rabe car mscarytslr upsd or nhakEsd oot of 3 mtine unit I Urfan Sceax E0 0t 217 58 §EI 88
Tarcetsd racs =er 1scarmter uzed or hakksd st 2F 2 retine unlt b Fors) Sreas £330 £3538 536
Total Excaczwd Ravar (el G5TH S10T1210 51171043 S0 043
Targeted Rates - Climate Adaptation Rates

Eeoudl Kares br]  Lang Term Pl Baees Aol Man Rates for
Rate Type WISO0ME (G ind)|  2ODS/2N6 (T indl LG0T (T inc]
Arnberley Beach Ercdlen Protectios (Ratlsg Mag 1]
Tarceesd racs =er 1scarates uzed =r nhakked st oF 2 rtine unle F30REL 1559 40000
Total Excactwd Facar (Becl G5TH £15.341 35 M2 $37 913
Targeted Rates - Tourism Rates

Boual Kaies far|  Long ferm Flan Kans Al Flan Kates for
Rate Type IS0 (G inc)|  2ODS/2NG (T incl 06017 (T inc)
Fised Charge per progerty
Cotaezrr & - Fiesd amizours sar macine une F107.8 FLIEI4 XA 14
Catsocrr B~ Facsd amount oar nsine unk §384.88 D24 FA00 28
Coatwerr - Foosd smourt oer rasine unk BEISTT SE4040 64040
Catwocrr [ - Ficsd ammocunt cer ratine unit %1.3855] 148053 440593
Coutweerr E - Flued amizuns oae matine unit 5189359 176113 $1,7&1.13
Total Excactwd Facar (Becl G5TH §255 779 307,410 SATEID




Rates for the 2026/2027 year (Cont'd)

Targeted Rates - Medical Centre Rates

Rate Type

Rctual Rates for
02572026 (GST imd)

Long Term Flan Rates for
1025/1026 (T ind)

Bnragal Tlan Fates for
262027 (GIT ind)

Arvuri Ward Medical Centre

Fooed Amount per separassly wsed or inkabited part of 3 rating unit 2500 325.00 32500
Toml Expected Races (Exd G5T) 329,185 529,185 529,185
Cheviot Ward Medical Centre
Fooed Amount per separaely used or infabited part of 2 rating unit 35000 36000 FE0.00
Toml Expected Races (Exd G5T) 351,646 551,645 551,646
Hanmer Springs Ward Medical Cenore
Fooed Amount per separaely used or infabited part of 2 rating unit 31231 31291 31931
Toml Expected Races (Bod G5T) FILAIT BILAT 53177
Hannver Springs ¥ard Medical Howse
Foced Amount per separacely used or inhabied part of a rating unit 3266 F11es F31 66
Toml Expected Races (Eeod G5T) 352,124 52,124 552,124
Hurunui Ward Medical Cantre
Foosd Amount per separacely used or inkabited part of 3 rating unit $30.00 $3000 $3000
Toml Expected Races (Exd G5T) 322039 §22,039 22,039
Targeted Rates - Other Targeted Rates

Rctwal Rates for]  Long Term Flan Fates for FEnnual Flan Rates for]

Rate Type

02572026 (G5T nd)

202572026 (63T indl)

026/2027 (BT ind)

Refuse Collecton Rates
Freed amount per separately used or inkabied pare of 2 rating urit in the Urban area thac

received the serace. F117.09) §12738 $12738
Frosd amount per separately used or inkhabed part of a rating unit in the Rursl ares that

received the service. 511709 512738 512736
Fooed amoune per Business dhat receives che sarvice. 11709 512738 512738
Fooed amount per separately used or inkabited part of 2 rating unit within the contracted

Harmer Springs Residental collection area for Glass Collecton 32342 32545 31545
Foced amount per separately used or inhabied part of a rating unit within the contracted

Arnberiey Residential collsction area for Ghss Collection F342 32548 $15.48
Toml Expacted Races (Eod G5T) £514.857 FL9E, 183 $594.561
Leithfield Beach Tennis Cowrts Rate

Froed Amount per separately used or inkabred part of 3 rating unit in the Leithfield Beach

Township (Rating Map ) and Leithfield Township (Ratng Map %) §3032 000 F0.00/
Toal Expected Raves (Beod G5T) F13.012 0 30/
Amberiey Swimming Fool Capical Race

Targeted rates per separatefy used or inhabited part of 2 rating unit in the Amberley Area

(Rating Map 16} 35400 3400 36400
Toal Expected Raves (Beod G5T) 5174873 FITED93 FI76,093
Amberiey Swimming Fool Operagonal Rate

Targeted races per separatedy used or inhabited part of 2 rating unit in the Amberley Area

[Rating Map 16} $78.85 $E0.08 §77.13
Toml Expected Races (Eeod G5T) F21239% FLIRETS F219,057
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