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INTRODUCTION

Looking at the environment within which the
Council operates is key to ensuring that what
the Council decides to deliver in future is
relevant and of value. This Environmental
Scan (the Scan) provides a snapshot of
information so that everyone who references it
can have a shared understanding of the
current issues and opportunities facing the
Hurunui District. 

The Scan considers both the national and
regional context to which we work within,
along with identifying local statistics in order to
assist in decision-making. Information has
been sourced from a wide range of
originations primarily at a desktop level, and
key issues identified through this process will
be given further investigation.

It has been designed to provide standard sets
of information for direct input into the
Council’s long term planning process;
particularly its financial and infrastructure
strategies and asset and activity management
plans.
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Relationship

with other

planning

documents

This Scan assists in the early
identification of key drivers to help
set the Council's strategic and
operational directions. It also
provides a snapshot of the District in
order to apply standard statistics to
all planning documents for Hurunui
District.
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The Hurunui District stretches from the

South Island’s east coast to the Main

Divide covering an area of approximately

8,600 km  of predominantly rural land.

Positioned north of the Waimakariri

District, the Hurunui District boundaries

reach from Leithfield Beach in the south to

the Conway River (near Kaikōura) in the

north.

The major urban settlements of the District

are Amberley, Cheviot, and Hanmer

Springs. Culverden and the Waipara

Valley wine region are among the many

smaller populated areas in the District.

The Hurunui District has deep seated

agricultural roots and a number of the

settlements were established to support

the railway line.
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The Hurunui is one of the few places in New Zealand’s South Island that, in less
than two hours traveling time, you can drive from the Lewis Pass (the northern
most point of the Southern Alps) with its fresh mountain air, spectacular scenery
and lush beech forests, to be sitting by the coast watching the waves from the
Pacific Ocean crash onto the beach. Activities include mountain walks, skiing,
thermal bathing, river sports and recreation, surfing, fishing and spectacular walks
amidst salt stone cliffs on our secluded beaches. 

The Waipara Valley is renowned for some of New Zealand’s award winning wines,
and this area offers the opportunity to discover many fine vineyards and wineries.
The Hurunui has more than 270 hectares of passive and recreation reserves
including the world famous Hanmer Springs Thermal Pools and Spa. 

A significant recent addition is the former 
Queen Mary Hospital grounds in Hanmer
Springs. The main beaches are at
Leithfield, Amberley, Motunau 
and Gore Bay. The main
recreational lakes are 
Lake Sumner, Lake
Taylor and Lake 
Tennyson.



New Zealand is experiencing its fastest
population growth in 50 years.

            
Projections suggest that the number of New
Zealanders identifying as Asian will rise to
800,000 by 2026, just short of a Māori
population of around 811,000. New Zealand’s
Pasifika population is also set to increase and
will reach 480,000 by 2026. 

The age profile of New Zealand is changing,
with the average age set to reach 46 years old
and with an estimated 25 % of the population
to be aged 65 or older by 2051.
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The District has a steadily climbing population, increasing from 11,529
in 2013 to 12,561 in 2018. This represents growth of 8.95 % in the last
five years or 1.79 % per annum.

Population projections for Hurunui reflect a higher than anticipated rate
of growth over the last few years and it is expected that this will
continue for several more years before the growth rate tapers off to
earlier levels.

Net migration is likely to be more significant than natural change.

Predicted
growth

Long term population predictions in

the Hurunui District



Predicted  Growth

Proximity to Christchurch and comparative affordability of living.

Strong rural economy creating new jobs (particularly for migrants) resulting
from an expanding wine industry and dairy conversions.

Strong tourism market particularly in Hanmer Springs.

Ageing population.
  
An increase in services in Amberley including a large supermarket.

Previously strong tourism demand in Hanmer Springs. COVID-19 is likely
to have a short-term impact on this demand. It is not known at this time
whether the demand for tourism will return to previous levels.  

However, COVID-19 might result in some employees choosing to work
remotely more often. This could result in an increase in permanent
residents in settlements such as Hanmer Springs.
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FACTORS  FOR  GROWTH  INCLUDE :
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While Hurunui’s population is predicted to
grow steadily over the next two decades,
growth will not be uniform across the District.
Recent population growth has been strongest
in Amberley  and the Amuri Basin, and also
strong in Leithfield and Hanmer Springs.
Growth across the rest of the District is minor.

Secondary schooling opportunities are limited
within the District to Hurunui College, Amuri
Area School and Cheviot Area School.

Net migration is likely to be more significant
than natural change.

Amberley

Cheviot

Amuri-HurunuiHanmer Springs

Glenmark
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As Hurunui’s population steadily grows,
so does the median age. Amberley has
the highest medium age in the District.

In 2013, the number of residents aged
over 65 in the district was about 2,050
with this number increasing to about
2,500 by 2018. This is an increase of
22%. By 2038 it is estimated that 30% of
the population will be aged over 65.

As baby boomers reach retirement age
they are not retiring. Between 2005 and
2014 the employment rate for those over
65 increased from 10.7% to 19.6%. This
can reduce the jobs available for younger
people.
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The youth move into cities for study or employment.

Older adults move to the District for lifestyle or cheaper housing.

The existing aging adults are staying where they are for retirement.

Three factors contribute to an ageing 
population:

Establishment of retirement accommodation.

Potentially, as a larger portion of the population
retire they will be healthy and willing to volunteer
their time.

High proportion of older people who are able to
support or teach the upcoming generations.
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Ageing

Shrinking workforce - There are now fewer people at the labour market
“entry” age (20-29) than “exit” age (60-69). It may become harder to fill all
jobs without significant migration.

Less participation in Council activities - The baby boomers are the largest
generation. As they age there are less people in subsequent generations to
sit on committees, volunteer and engage in Council processes (even if
subsequent generations are equally engaged).
   
Temporary spike in active retirees - As health care has improved and people
are living longer there is an increasing number of people retiring in good
health. They often go on to volunteer in roles supporting the community. As
people work longer this volunteer base may reduce over time. 
     
Inability to pay for services - As a greater proportion of the population are
reliant on the NZ Super it becomes more challenging to sustain the physical
and social infrastructure.

Lack of age friendly infrastructure including lack of public transport for those
no longer able to drive and lack of smaller sections or smaller housing.

Limited education opportunities for secondary and tertiary aged children.

Limited employment opportunities for younger people.

CHALLENGES



New Zealand

70.2%

Canterbury

82.4%

92%

Hurunui

Amberley

93.9%
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In 2013, 93.4 % of residents
considered themselves to be NZ
European. By 2018 this had
decreased slightly to 92 %.

 
Amuri and Hanmer Springs are the
only areas where less than 90 %
identify as being NZ European.

The growth predictions show that
migration is likely to contribute more
to population growth than natural
change.

% IDENTIFYING AS NZ

EUROPEAN
Increasing

diversity



$471 $321
vs

14

64.6 %

Income

71 %

HOUSING
AND

INCOME

Home ownership

New Zealand vs Hurunui

vs

Average weekly rent

Unemployment

vs $89,300$104,000

4.0 % 2.1 %
vs

Hurunui is an affordable place to  live. In 2016, the average house cost
$423,248 compared to $509,163 in Christchurch, $622,816  for New
Zealand or $519,717 for the Waimakariri District.

The average weekly rent for the Hurunui District at the same period was
$321, well under the national average of $471.

House prices are expected to drop around 10% as a result of COVID-
19.
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Incomes for households in Hurunui are low
at $89,300 (mean income) compared to
$104,400 for New Zealand.

Unemployment traditionally is very low, as
of 2018, 2.1 %. This is due to isolation
from main population centres. 

COVID-19 has had a significant effect on
unemployment throughout New Zealand
and it is anticipated that this might rise as
high as 8.3 %, with some estimates
predicting it will be much higher.

Many employers in the district employ
migrants as a response to low employment
rates, particularly in the tourism,
manufacturing and agricultural industries.
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OPPORTUNITIES

The Hurunui District may be sheltered from the full blow of COVID-19
unemployment due to the District's agriculture roots and food producing
role. As the migrant labour market may not be as readily available this
year there may be jobs for locals who find themselves in need of new
work.

Hurunui is already a comparatively affordable place to live - this could be
used to attract young families and retirees alike.

As there are limited smaller properties available there is the opportunity
for increased social housing particularly targeting older residents.
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CHALLENGES

Many migrant labourers live transiently in vans through the harvest season –
there is limited very low cost accommodation options available. 

As the population ages the average household size falls. Proportionately older
people are more likely to be widowed and live alone. 

On top of this people are now having less children which also reduces the
number of people in households and the number of years parents have
children at home.  

Home ownership is declining and an increasing number of people are retiring
with mortgages or renting. Those relying on the NZ Super may find this
insufficient to cover costs.

Smaller and more affordable housing is required.

Smaller housing also means the Council receives less rates but is still required to
provide the same services.



Climate change presents significant
challenges, risks and opportunities to the
Hurunui District. It is accepted
internationally that the climate is
changing. There are uncertainties and
unknowns with the science projections,
but the general direction of change is
clear. 

These changes are progressive changes
that will become increasingly more
predictable. Climate change is not likely to
create new issues but will exacerbate the
existing issues. The climate will also vary
from year to year due to natural
processes such as El Niño.
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Annual average temperatures across New
Zealand are projected to increase by
between 0.7°C (RCP 2.6) and 1.0°C (RCP
8.5) by 2040 and by between 0.7°C (RCP
2.6) and 2.8°C-3.0°C (RCP 8.5) by 2090.

An increase in drought frequency is
projected for Canterbury for all areas that
are currently drought-prone.

Moderate to extreme rainfall events are
likely to increase.

Changes to the ocean including increased
temperatures, changes in currents, wave
height and productivity. A significant
concern is the increasing acidification of
the ocean which will affect ecosystems.

Sea levels are already rising. Even a
modest increase of 0.3-0.4m could have an
impact on our coastal communities
including the impact of salt water entering
groundwater.

Reduction in snow days per year. 

The changing climate will have a direct and
indirect influence on our District’s economy and
wellbeing. Work on understanding the effects of
climate change is progressing globally,
nationally and regionally. Some of the
anticipated affects are:
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Working with local communities to develop long-
term plans.
 
Rising winter temperatures could reduce cold-
related illness and deaths.

Reduced winter energy use for heating.

Conserving and enhancing intact ecosystems,
such as wetlands, could help lessen the impact
of extreme weather events as well as providing
ecological value.

Being warmer for longer might extend the
growing and tourism season.

OPPORTUNITIES

Adapting  to  the  effects  of
climate  change

We are only a small District and our
actions will not stop the climate
changing but there are some things we
can do to adapt to the changes.



Increased drought conditions and low flows in the District’s rivers will lead to
decreased water quality and quantity, increased algal blooms and put pressure
on instream ecosystems.  

Consecutive drought years will also place financial pressure on farmers.

There is a correlation between dry ground conditions and water pipe failures.
Prolonged drought conditions will result in reduced pipe life expectancies.

The District’s unique biodiversity may struggle to adapt to new conditions and
competition. 

Sea level rise, coastal inundation and erosion will require discussions with the
community about how we adapt to these challenges. Some of Council’s
infrastructure is located in some of these low lying areas.

Increased frequency and severity of flooding events, will heighten the risk of
inundation and flooding to housing. It will also put pressure on our infrastructure.

Higher temperatures and more frequent hot days may increase the incidence of
heat stress, illness and death, especially among vulnerable people such as the
elderly and outdoor workers.

CHALLENGES
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Adapting  to  the  effects  of
climate  change
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The sheep and beef sector has
already been reducing greenhouse
gas emissions. By 2015 emissions
were 19% below the 1990 baseline.
This has been achieved through a
combination of decreasing sheep
numbers and steady improvements
in productivity and performance
which resulted in almost the same
amount of sheep meat being
produced. 

Beef cattle have had a similar
reduction in greenhouse gas
emissions per kilogram of meat but
total emissions have not reduced as
much as stock numbers have not
reduced as significantly as sheep
numbers.

The most recent report of the International
Panel on Climate Change (IPCC) found
that warming of the climate system is
“unequivocal” and is already having
physical and biological effects in many
parts of the world. The Paris Agreement
(2015) commits all countries to take action
on climate change.  

The Climate Change Response (Zero
Carbon) Amendment Bill introduced
targets for emission reduction to meet net
zero carbon emission by 2050. This Bill
also introduced aggressive biogenic
methane targets.



CHALLENGES

OPPORTUNITIES

The District’s economy is heavily reliant on
agriculture. A downturn in productivity would not just
affect farmers but the rural townships that support
them.

Continuing pressures on the agricultural sector to
comply with the plethora of Government legislation.

Water availability. 

Ensuring highly productive land is not converted to
carbon sinks.

Potential increase in pests and diseases as growing
environments change to favour their habitat.

Mitigating  our

effect  on  the

climate
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Yields of vegetable crops may increase due to an
extended growing season.
 

Grape yields, flavour and aroma are likely to be
affected by warmer temperatures and CO2
fertilisation.

Greater efficiencies in energy and agriculture.



The Alpine Fault runs for more than
800 km up the spine of the South
Island. It’s the part of the active
boundary between the Pacific and
Australian tectonic plates where they
intersect on land. There is a 27 %
chance of
an Alpine Fault (southern/central
section) rupture in the next 50 years.

The Hope Fault branches off from
the Alpine Fault and runs in a
northeast direction for about 230 km.
It runs near to the settlements of
Hanmer Springs and Mt Lyford.
There is a 28 % chance of a Hope
Fault (Conway segment) rupture in
the next 50 years.

Flooding is the most likely hazard to
affect our communities. Localised
surface water flooding occurs
regularly following intense or
prolonged rainfall events.
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The Canterbury Civil Defence
Emergency Group Plan identifies
the risk profile of natural hazards to
the District. The top five risks
identified are:
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Seismic activity around the Pacific ‘ring of
fire’ presents a potential for tsunami. Our
low-lying, flat coastal areas are exposed
to this threat. Of greatest threat are
distant source tsunamis, particularly from
the deep oceanic trench that runs parallel
to the Chilean coast off South America.

 Tsunami

Pandemics by nature are unpredictable. A
pandemic is an epidemic of infectious
disease that spreads through human
populations across a large region. They
can have social, economic and cultural
implications.

Human Disease Pandemic

Drought

The Hurunui District is susceptible to
extended periods of drought putting
additional pressure on water systems and
negatively impacting current agricultural
activities.
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Sufficient data exists to start planning
for climate change adaptation. Adapting
to climate change will also reduce the
risk to storm surges and flooding.    
 
The District has experienced a range of
natural hazards and systems have
been tested and community resilience
proven.

Uncertain magnitude and timeframes
of when a natural hazard may occur.

Community understanding and
acceptance of areas associated with
natural hazards.

Natural hazard events threaten our
infrastructure and test the resilience of
the community.

Adapting to, or mitigating, natural
hazard risk is expensive.

Potential need for water storage.

OPPORTUNITIES

CHALLENGES
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COVID-19

At the time of drafting, New Zealand
is emerging from an unprecedented
national lockdown. The COVID-19
Public Health Response Bill received
royal assent on 13 May 2020. This
law sets up the legal framework for
future alert levels as there is no
longer a State of Emergency. It
effectively allows the Health Minister
to issue an order that would make
alert level rules legally enforceable. It
is not known how long restrictions on
movement will continue. 

The national COVID-19 response is
now shifting from a health crisis to an
economic one.

On 19 March 2019 New Zealand
closed its boarders to international
travellers. It is not known how long
this restriction will last but the
International Air Transport
Association forecasts that
international air travel won’t be back
to normal until 2023.

On top of the travel restriction
throughout the Alert Level 4 lockdown
non-essential businesses were forced
to close. This has seen some
businesses in the District close their
doors for good and others now
fighting to stay open.
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An eight week extension to the
wage subsidy to help businesses
retain staff.

$15 billion to fund infrastructure
projects.

11,000 new “green” jobs including
biosecurity and pest control in the
regions.

Fees-free vocational training for
those out of work as well as school
leavers.

Money to support 10,000 job
seekers into primary industry jobs.

GDP is forecast to shrink 4.6 %
in the year to June 2020.

The government is expecting a
$6.4 billion fall in projected
revenue due to the shrinking
economy.

Unemployment is forecast to
climb to over 8.3 %.

Government debt is forecast to
reach 54 % of GDP.

ANZSIC06 - Australian and New Zealand Standard Industrial Classification 2006

While the extent of the economic impact
remains uncertain it is clear that the
economy is to take a significant hit as a
result of the lockdown and the closure of
the NZ border. The figures below show
some of the latest Treasury estimates.

On 14 May 2020 the Government
announced its Wellbeing Budget 2020:
Rebuilding Together. A few of the
highlights to this include:



The Hurunui District was fortunate that
during the lockdown period 68 % of the
Hurunui were able to continue work as
part of an essential service. 

Despite the wage subsidy many
businesses in the District are
struggling, especially hospitality and
tourism related businesses.

Due to our historically low
unemployment and strong agricultural
roots the District may be better placed
than some other areas in NZ.

Despite this some sectors and areas
within the District are likely to face
unemployment and financial hardship.

The District is also dependent on
migrant labour which may not be
available this season. This may provide
some opportunities for locals in need of
work.

The combined effects of COVID-19
and drought conditions also pose a
significant risk to the domestic and
local economies. 
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How this could look in the Hurunui

Business and employment
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It is likely to be some time before
international travel returns to
normal. This will have a significant
effect on our tourism and
hospitality sector.

The Government has signalled
that there may be an opportunity
to have a trans-Tasman bubble
prior to the full reopening of the
border. This may offer some relief
sooner.

The Hurunui District traditionally
has a balance of international and
domestic tourism.

$400m has also been pledged to
help tourism including promoting
domestic tourism. Domestic
tourism may provide some relief to
tourism operators in the district.

Tourism

The lockdown period has forced
employees across New Zealand to work
from home. There is likely to be a greater
acceptance of this in the future.

This could mean a greater emphasis is
placed on lifestyle than proximity to the
office when buying or renting. It may also
reduce the number of commuter vehicles
on the road.

As a result of the lockdown more
businesses have been forced to consider
adapting their operating model to online.
While this change was anticipated it is now
likely to happen faster and even when
restrictions lift the online model is likely to
remain.

There is a growing movement to support
local businesses as they recover from the
economic impact of COVID-19 by shopping
locally.

Where we work, shop and

play



LEGISLATIVE

CHANGES

Legislative changes can provide
opportunities or place additional
work on the Council. In the next
few years significant legislative
changes include the following:

Resource Management Act Review

Three Waters Review

National Policy Statement for Highly

Productive Land

National Policy Statement for

Freshwater Management

Water Services Regulator Bill

New Zealand Biodiversity Strategy

National Policy Statement on

Indigenous Biodiversity

National Policy Statement for Urban

Development

Proposed Product Stewardship

Productivity Commission Inquiry into

Local Government funding and

financing

Climate Change Response (Zero

Carbon) Amendment Act

New Zealand Emissions Trading

Scheme
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Released for consultation between August and
October 2019 the purpose is to recognise the range
of values and benefits associated with land used for
primary production; maintaining it for primary
production for future generations; and protecting it
from inappropriate subdivision and development.

32

Government is proposing to amend the National
Environmental Standard for Sources of Human
Drinking Water. This is in response to the lessons
learned from the Havelock North incident in 2016.
Consultation is expected in mid-2020.

Government is also proposing to require
wastewater and stormwater operators to meet new
standards in a bid to standardise requirements and
consent conditions nationwide.

Resource Management Act

Review

In July 2019 the Minister of the Environment
launched a review of the Resource Management
Act 1991 (RMA) to cut complexity and costs and
better protect the environment. The scope includes
spatial planning which has the potential to help
make better and more strategic decisions about
resources and infrastructure over longer
timeframes.

Three Waters Review

National Policy Statement for

Highly Productive Land
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National Policy Statement for

Freshwater Management

This will direct regional councils, in consultation
with their communities, to set objectives for the
state of fresh water bodies in their regions and to
set limits on resource use to meet these objectives.
It is proposing new requirements that would:

Consultation closed in October 2019 and it is
anticipated that it will take effect in the first half of
2020.

strengthen Te Mana o Te Wai as the
framework for freshwater management;

better provide for ecosystem health (water,
fish and plant life);

better protect wetlands and estuaries;

better manage stormwater and wastewater,
and protect sources of drinking water;

control high-risk farming activities and limit
agricultural intensification; and

improve farm management practices.
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Water Services Regulator Bill

The Bill created a new regulatory body to oversee,
administer and enforce a new drinking water
regulatory system. The Water Services Regulator
Bill - Taumata Arowai will set up a Regulator that:

has an organisational structure that
prioritises drinking water regulation and

safety; and

helps build and maintain public confidence
in drinking water safety;

builds capability among drinking water
suppliers by promoting education and

training;

ensures that tikanga Māori and Te Mana o
te Wai with regard to drinking water will be

enabled and supported;

and contributes to improved environmental
outcomes for fresh water by providing

central oversight and guidance relating to
wastewater and stormwater network.
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New Zealand Biodiversity

Strategy

Will set a clear vision for the future of New
Zealand’s unique biodiversity, providing a
framework for the full range of biodiversity
activity and setting out outcomes and goals for
the next 20 years.

National Policy Statement

on Indigenous Biodiversity

The National Policy Statement on Indigenous
Biodiversity sets out objectives and policies in
relation to maintaining indigenous biodiversity
and specifies what local authorities must do to
achieve those objectives. Public consultation
opened on 26 November 2019 and closed on
14 March 2020.

This provides direction to councils about when
and how cities should plan for growth and how to
do this well. It aims to remove unnecessary
restrictions on development, to allow for growth
‘up’ and ‘out’ in locations that have good access
to existing services and infrastructure.
 
Consultation closed in October 2019 and is likely
to take effect in the first half of 2020, and will
replace the NPS – Urban Development Capacity.

National Policy Statement

for Urban Development
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Released for consultation in August 2019 this is a
proposal for co-designing regulated product
stewardship schemes, including which products are
proposed and design guidelines for accredited
schemes. The overall objective is to reduce the risk of
harm from waste and increase economic and social
benefits from a more circular use of resources.

Productivity Commission Inquiry into

Local Government funding and

financing

The final report was released in November 2019. The
Commission found that the current funding and
financing framework, based on rating properties, is
simple and economically efficient, and should remain. 

However, they noted that councils need new tools to
help them deal with some specific cost pressures in
the following four areas:

adapting to the impacts of climate change; 

unfunded mandates passed to local
government from central government;

meeting the demand for infrastructure in high-
growth areas; and

coping with the growth in tourism.

They also found that there is significant scope for
councils to make better use of existing funding, and
improve their organisational performance, productivity
and decision-making.

Proposed Product Stewardship
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This was passed into law on 13 November 2019
and sets the framework for New Zealand’s
transition to lowemissions and climate resilient
economy. In particular it: 

Climate Change Response (Zero

Carbon) Amendment Act

reduce all greenhouse gases (except
biogenic methane) to net zero by
2050.

reduce emissions of biogenic
methane within the range of 24–47
per cent below 2017 levels by 2050
including to 10 per cent below 2017
levels by 2030. 

Set a new greenhouse gas emissions
reduction target, to:

      
Set a series of emissions budgets to act
as stepping stones towards the long-
term target. 
     
Require the Government to develop and
implement policies for climate change
adaptation and mitigation.

Establish a new, independent Climate
Change Commission to provide expert
advice and monitoring, to help keep
successive governments on track to
meeting long-term goals.
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This puts a price on greenhouse gas emissions.
It creates a financial incentive for businesses to
reduce their emissions and for landowners to
earn money by planting forests that absorb
carbon dioxide as the trees grow.

It is up to the emitter to decide whether they
wish to reduce their emissions or purchase
units. The price is set by supply and demand.

The proposed amendments look to put a cap on
emissions covered by the scheme. This would
reduce over time to help meet the emissions
targets. Consultation closed 28 February 2020.

New Zealand Emissions Trading

Scheme



OPPORTUNITIES
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Legislation that better enables the Council to
achieve community outcomes and protect the
things it considers important. 
        
Better legislation and support to make
proactive decisions around difficult decisions,
e.g. action on climate change. 
    
Protect high quality land from urban
development for future generations. 

Reduce waste going to landfill — increasing
the landfill life and reduce emissions. 

Central government focused on longer term
social and environmental outcomes which align
with issues and aspirations of local
government. 

Shared wellbeing outcomes can be more
effectively achieved through collaboration
between local and central government.



CHALLENGES
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High probability that the delivery of water services
will be centralised.

Working with central government and providing input
into legislative changes requires resourcing.
Resources that would have been otherwise used to
deliver services. 
     
While we may support the environmental, economic
and climate change aims that central government is
seeking, we also need to consider the collective
impacts and costs. 

Central and local government  priorities might not be
aligned.



Agriculture

vs

Forestry, fishing and mining

vs
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The economy of the Hurunui
District is largely dominated by
agriculture (1,600 employees)
followed by manufacturing
which employs 860 people and
accommodation and food
services which employs 610
people. 

ECONOMIC

PROFILE

1,600

Can te rbu r y  v s  Hurunu i

Percentage of people

employed in: 

Retail

vs

5% 33%

5% 9%

1% 8%

people employed in

agriculture
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Accomodation and
food services

Industry

Agriculture

Manufacturing

Tourism

Number of people
employed

1600

860

610

745

Median annual
earnings for indiviuals

GDP for 
Hurunui

$49,920$199m

$63m

$23m

$153m

$56,160

$37,856

There has been significant growth in
the Hurunui economy between 2000
and 2016 as measured by the number
of businesses and employment. The
number of businesses has increased
from 1950 to 2658; a 36% increase.

Both domestic and international tourism
have increased significantly over the
past decade in recognition of the wide
array of recreational opportunities
within

within Hurunui. In the year to October
2019, tourism expenditure was $153m
in the Hurunui District ($35 million was
the result of international tourism).

The Hanmer Springs Thermal Pools
and Spa, Mt Lyford Ski Field and the
Waipara wine producing area are
recognised as anchor destinations that
have been a catalyst for business
investment in the District.



OPPORTUNITIES

The Canterbury economy is considered to be
relatively diversified which increases resilience
through shocks and stresses. 

Being primarily an agricultural district, the
Hurunui has been able to continue production
during the COVID-19 lockdown. Dairy in
particular is more resilient to the disruption, this
is credited to the long shelf life of dairy products.
The Hurunui’s reliance on agriculture is also
likely to help with the long term economic
recovery.

Hurunui has a strong domestic and international
tourism market. A strong domestic tourism
market may be important if international travel
restrictions remain in place for a significant
period of time.

There is a good opportunity to shop locally and
holiday locally supporting local businesses.
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High transport costs for staff.

Lack of available accommodation .

Seasonality of available work.

As tourism increases there is an increasing
pressure on our roading, waste collection and
public facilities.

Population changes will impact on our economy. Due
to an ageing population we are likely to experience a
labour pool shortage. This may impact on the number
and type of businesses operating within the District.

Current labour market barriers identified include:

Within Canterbury the tourism industry is valued at
$3.9 billion. This is made up of $1.6 billion from
international tourism and $2.3 billion from domestic
tourism. As Canterbury has a higher proportion of the
domestic market tourism may fair better in the
Hurunui than in other regions in New Zealand.

Essential Services



CHALLENGES

45

COVID-19 has seen a 53.4 % decrease in
spending in Greater Christchurch. Hospitality and
accommodation is down 97.6 % and clothing and
footwear is down 98.9 %. As the country enters into
an economic depression people may be less
inclined to spend money and therefore some
industries might take some time to recover.

During the COVID-19 lockdown 68 % of people
employed in the Hurunui were deemed to be
employed in essential services (compared to 40 %
nationally). This may mean the Hurunui will
experience less disruption to employment
compared with other regions in Canterbury and
nationally.

Growth in business and employment

in the Hurunui 

BusinessesEmployees



Underpinning all of the other
emerging issues is the topic of
affordability. With a relatively small
population and a rating base of
around 7,500 rateable properties
there is an ongoing challenge to
fund and provide services and
facilities at an affordable cost. 

The large geographic area of the
district means that spatially, a
significant length of assets (pipes
and roads) are needed to service
the population. Individual schemes
are also required to service the
widely dispersed communities.

As people move out from larger
urban centres there is a higher
expectation of the level of services
councils should be delivering. This
level of service is not always
possible given the limited budget.

Moreover, as a greater proportion
of the population is of retirement
age incomes are likely to drop. This
may result in a greater uptake of
rates rebates putting further
pressure on the full rate payers. An
aging population drives the need
for smaller and cheaper housing.
Council receives less rates from
smaller cheaper dwellings yet there
is the requirement to provide the
same services.

In providing core infrastructure
services to the community, Council
must balance the standard of
service desired with the cost of
providing that service. The levels of
service represent the best level of
service possible for a cost that the
community can afford and is willing
to pay while complying with
legislative and resource consent
requirements as a minimum.

AFFORDABILITY

OF SERVICES
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Shared services with other local authorities.

Reduction of non-essential services.

Opportunities for central government funding.

Adequacy of roading and footpaths for volume of
use.

Financial cost of upgrading bridges and other high
cost items.

Costs of providing services to areas with very
small populations.

Economic impact of COVID-19 of the community
and the ability to increase rates.

Ability to fund services and facilities at an
affordable cost.

Legislation and regulation changes introducing
unforeseen costs.

OPPORTUNITIES

CHALLENGES
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Technological change is a constant
feature of life these days. In a rapidly
changing world comes rapidly
increasing advancements in
technology. 

“Disruptive technology” is the term
used to describe an emergent
technology which displaces an
established technology and shakes up
the industry significantly altering the
way that business operates.

Some of the technology that is likely
to be seen in local government in the
next 30 years includes:

3D Printing used in architecture,
construction and geographic
information systems. In practical
terms this could also reduce
transportation costs as a new part for
a pump for example could be printed
off rather than sent away for.

Wearable Technology (most likely
glasses) which could be used to
provide on the spot information for
inspections.

Unmanned Vehicles (including
drones) could eventually reduce the
number of vehicles on the road and
the need for vehicle ownership. This
also reduces the need for farm and
contract drivers. Long term this could
lead to safer roads and the potential
to work while travelling.

Hire Vehicles such as eScooters,
bikes and cars are becoming more
common. These offer a new way to
get around fast but without having
ownership costs.

Electric Vehicles are already
becoming more widespread as the
range of batteries increases. This
may require Council to consider more
electric car charging stations.

Mobile Devices are already
prominent and will continue to
develop. Apps such as Snap, Send,
Solve enable the real time reporting
of issues.
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Augmented Reality is already
being used by some Councils
around New Zealand. This enables
users to see a composite view of a
development. This can be a
powerful consultation tool for major
proposals.

Internet of Things can be used to
provide real time monitoring data
back to the user. This may be useful
for monitoring the condition of long
term assets.
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Increased Automation is expected
to be disruptive on the workforce.
Automation may reduce the need
for some professions while creating
jobs in other industries.

Improving mobile and broadband
connectivity means that more
residents will be able to expect
better service. The benefits will vary
across the District but everyone is
likely to have better service as a
result.

New and improved technology may enable
more people to work remotely and stimulate
growth in the District as people seek to get
out of the larger cities.

As a community we are likely to be better
connected than ever before.

Technologies such as augmented reality
enable proposals to be visualised prior to
development creating greater opportunities
for public engagement.

Ensuring private data is protected.

The Council must keep up with the change and
develop policies and processes that maximise
benefits for the district.

OPPORTUNITIES

CHALLENGES



Hurunui District Council is
responsible for approximately 1,500
km of primarily unsealed rural
roads. This includes over 280
bridges and major culverts and
carries 82 million vehicle-kilometres
per year. Our network connects to
SH1, SH7, and SH7A which pass
through the District and includes
Route 70 (an important inland
connection and alternative route to
SH1).

With many of the townships located
on state highways the network
provides connectivity from rural
areas to the townships for dairy,
forestry, agriculture and tourism.

INFRASTRUCTURE

The pressure on our roading
network is likely to change over the
next 50 years. Some of the factors
that might influence this are:

Roading and Footpaths
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Changing land use
The ability to use land
productively is dependent on the
ability to access the labour force
and access markets to sell the
product. Without an adequate
roading network both of these
can pose significant challenges.
As land use changes, the
demand and location those
roads, will change with it.

Tourism 
With increasing levels of tourism,
safe, easy to drive roads are
essential. Our narrow unsealed
roads can be challenging for
caravans or drivers unfamiliar
with these conditions. Some
tourists are becoming more
adventurous and are seeking out
more remote areas serviced by
roads maintained to a very low
level.



Weather changes

Climate change is likely to produce prolonged hot
temperatures and heavy localised intensive flooding. This
could impact on the road service and the viability of some of
the District’s 280 bridges.

Automation 

At some point in our lifetime the majority of the vehicle fleet
is likely to become fully automated. This will change the way
we travel with vehicles more likely to operate as on demand
transport as opposed to being privately owned by individuals.
This change is likely to be gradual but could have a
significant impact on the way our settlements and roading
network is designed. Automated vehicles will also rely on
static reference points on roads such as white lines.
Unsealed roads or narrow sealed roads do not currently
have these. 
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Smart cars 

As vehicles become increasingly more automated there is an opportunity to
use the data collected by these cars to understand where the network is not fit
for purpose or where repairs are required. This may include being able to
identify temporary hazards such as wet or icy roads.

Smart roads

There are opportunities to gather real time data from our roading networks to
understand more about the volume, variety and velocity of traffic using our
network. This would enable better network planning in future to ensure roads
are fit for purpose.
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Greater reliance on shopping online, shopping locally and working from
home.

Today you can buy almost anything you want online and have it delivered to
your doorstep. Online shopping and shopping locally reduce our need to leave
our local neighbourhoods. Covid-19 has also forced New Zealanders to work
from home. This change could be more permanent reducing the need to leave
the local neighbourhood.



It is still very early to predict whether road usage
will increase or decrease as a result of the above.
 As a small Council we are unable to afford to
rebuild all the roading infrastructure at once.

It is cheaper to proactively build resilience into
infrastructure than to repair it.

CHALLENGES
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OPPORTUNITIES
Smart technology will enable us to learn more about
those who use our network. This will enable better
long term planning.
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Council delivers drinking water and
stock water to over 7,000 urban and
rural properties via a network of 2,146
km of reticulated pipes. Council
provides two types of supply, referred to
as on-demand and restricted. On-
demand is usually supplied to urban
properties and is a supply that is
provided directly from the pipes in the
road. A restricted supply is a trickle fed
supply where the water is provided to
the customer’s privately owned storage
tank and they take water from there.
Water delivery is separated into 19
community schemes, seven of which
are on-demand and the remaining 12
on a restricted supply.

Drinking water

Council operates seven waste water
schemes. These schemes cover the
areas of Amberley, Leithfield,
Amberley Beach, Leithfield Beach,
Greta Valley, Motunau, Cheviot,
Waikari, Hawarden and Hanmer
Springs. Other areas within the district
are managed via septic systems. The
schemes are primarily gravity fed with
some low lying areas being pumped
forhort sections. The way the waste
water is discharged from the seven
schemes varies depending on the type
and size of the scheme. Primarily the
water is irrigated to land, however
some of these do have secondary
pathways to river.Where this is the
case these schemes are actively being
targeted for changes. 

Waste Water

Three Waters
The Services



There are ten communities within
Hurunui District that have
stormwater or land drainage
assets. There are four additional
communities that do not have any
stormwater assets, but have
provision for stormwater drainage.
The stormwater system consists of
23 km of swales, drains and
channels; 12 km of stormwater
pipes; and a number of sumps and
soak-holes/soak-pits.

The Council collects targeted
stormwater rates in the South
Ward area and the urban areas of
Hanmer Springs, Hawarden,
Waikari, Cheviot and Motunau
Beach, which is the main focus
areas of stormwater management
at present. communities.

The Canterbury Land and Water
Regional Plan requires the Council
to obtain a resource consent for
each of our networks. Once these
have been obtained Council will be
authorise discharges into the
network without the need for
regional council intervention.

The pressures on our three waters networks
are likely to change over the coming years.
Some of these drivers include:

Regulatory and service provider
uncertainty 
Due to the Havelock North drinking
water outbreak (2016) and resulting
changes to the drinking water
standards there has been a heightened
regulatory and political focus on secure
water and resilient potable water
supplies. This includes a new
regulatory body, Taumata Arowai, to
oversee, administer and enforce a new
drinking water regulatory system.

Reliable sources of water
Existing schemes consist of a number
of deep and untreated secure bores,
and surface water intakes using a
mixture of filtration, MIOX and UV
disinfection. Water restrictions over
summer are common and climate
change is anticipated to produce
periods of prolonged hot temperatures
and increased drought which may
affect the viability of our schemes.
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Ageing infrastructure

Some of the District’s infrastructure is reaching the end of its
life. Some of this aging infrastructure is still performing well,
however the terrain, land movement and previous installation
methodology is presenting significant challenges. Climate
change, land use changes and growing populations put further
pressure on this infrastructure.
    
Low-lying infrastructure 

The Canterbury region has exposed water infrastructure
valued at more than $630 million, some of which is located in
the Hurunui District. 

Increased population 

Amberley and Hanmer Springs are both experiencing
population growth. This puts greater pressure on our existing
networks, particularly in our ability to store sufficient water
during periods of high demand.
 
Smart technology

Water leaks are a key contributor to water usage in the 
District. Smart technology has the potential to 
identify leaks, pipe blockages or broken pipes 
prior to them being noticeable improving 
our ability to respond to events.
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The drivers for change



Sustainability 
There is a growing movement for
people to live more sustainability
utilising solar power and rain
water. This has the potential to
reduce the demand on our
network.

Network resilience
Pumping water over long
distances incurs long water
outages if network failures
happen. Reducing the distance or
increasing mid-network water
storage prevents this.

OPPORTUNITIES

CHALLENGES

Increased water storage to provide greater security to
the schemes.

Increased safe and secure water supplies are
required.

As infrastructure reaches the end of its life there is an
opportunity to upgrade to more fit-for-purpose
technology providing greater security to our networks.

The Government’s Three Waters Review could have
significant implications on our network.

With a small rate payer base there is a high per
capita cost involved in delivering, maintaining and
improving the networks. Council needs a long term
focus to ensure a rolling upgrade of infrastructure can
occur.

Townships on septic tank systems, instead of
reticulated networks, pose a greater environmental
risk.

The drivers for change (continued)
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Council runs five transfer stations
across the District located in:
Amberley, Cheviot, Culverden,
Hanmer Springs and Waiau. It also
carries out kerb side collection in
many areas throughout the District.

A bag purchase system is the main
method of waste and recycling
collection and these can be attained
from various distribution places.
These are then picked up by the
kerbside collection system and
deposited at the transfer station. The
transfer station also offers the
opportunity to deposit waste and
recycling directly and these are open,
generally matching normal retail
business opening hours.

Transition from a linear to circular
waste economy 

Per capita New Zealanders sent 730.6
kg of urban waste to land fill making us
one of the highest generators of
household waste in the OECD. We also
produce some of the highest volumes of
e-waste (e.g. cell phones, computers,
televisions). Internationally, there is a
movement to transition from a linear
economy to a circular economy where
the goods of today are the raw materials
of tomorrow. Products should be
designed for the longest use possible
and can be easily repaired,
remanufactured or recycled.

Degradation of the environment 

Poorly managed waste contaminates
the ocean, clogs drains causing
flooding, transmits  diseases and can
cause respiratory issues from burning
waste. It can also harm animals  who
digest waste  unknowingly.
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Greater emphasis on
sustainability by individuals 
Nationally there is a shift towards
organisation  and individuals living
more sustainably. Some
supermarkets are now offering refill
stations for cleaning products or
allowing deli meat to be put in
reusable containers. Such actions
reduce the total volume of waste
produced.

Economic pressures
New Zealanders throw away
157,000 tonnes of food annually.
This food is worth approximately
$1.17 billion. An average family
throws away approximately three
shopping trolleys or $600 worth of
food a year. New Zealand is
anticipated to be entering into an
economic depression which is likely
to put pressure on budgets and may
drive people to utilise the food they
have better.

New technologies

Solar-powered compacted bins
can reduce the frequency in which
rubbish bins need emptying.
Rubbish bin sensors can provide
real time data on how full the bin is
and whether it needs emptying or
not.

Changing legislation

In 2018 the Government banned
microbeads and in 2019 the
Government banned single use
plastic bags. This forces behaviour
change and raises awareness in
regards to the waste issue.



OPPORTUNITIES
Greater education on what happens with waste and
how we can reduce what is ending up in landfill.

A lot of the food we produce goes to landfill – there
is a significant economic benefit for households
simply by cooking the right amount of food, eating
leftovers and storing food correctly so it does not go
off.
 
Rubbish sensors will provide real time data on how
full rubbish bins are and can send alerts when they
need emptying. 

Solar-powered compactor bins.

Population increases may be offset by a greater
emphasis on sustainability.

CHALLENGES

As New Zealand looks to move from a linear
economy to a circular economy new methods for
processing waste may be required.
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Mobile workforce

As businesses become more mobile
and open to employees working
remotely there may be a need for
quiet working spaces outside of the
home such as local libraries.

Need to attract skilled labour
 

As the population of the District ages
there may be an increased demand
for rates rebates. This would result in
less people paying more. The District
needs to continue to attract talent
and to do so needs to provide a
certain level of community
infrastructure.

Community

Council owns and manages a variety of
different property including sports fields,
libraries, public toilets, cemeteries,
swimming pools and social housing.
These spaces serve as both a meeting
space and an area of recreation.

63

Changing demographics

The District’s population
demographics play a large role in
the community infrastructure
Council needs to provide. As the
population ages or shifts there
may be an increase in the types of
facilities required or the locations
of these facilities.

Technological advancements 

As the internet becomes more
central to our lives facilities like
libraries and service centres need
to adapt. 

Sensory engagement

People are seeking more
immersive environments that take
them to new places.

The drivers for change



As people are no longer confined to working from a fixed
location there may be opportunities to create co-working
spaces or collaboration spaces in existing Council buildings to
enable a new workforce to be based in the Hurunui. 

As people progress to working more independently there is
likely to be an increased need to provide space for people to
come together outside of the home. This could include
providing space for adult learning or space for shared hobbies.

Libraries are already re-purposing from a place to borrow
books to being more digitally friendly. In future the emphasis is
more likely to be on the space and the resources libraries can
provide. This may include shared software licences, active
learning aids or shared technology such as 3D printers or
augmented reality devices. 

There is a greater focus on health and wellness and as such
existing sports facilities may see increased use.

Repurposing facilities can be expensive.

With a small ratepayer base we cannot publicly fund the same
level of service as might be possible by a larger Council.
Council may however be able to support privately funded
ventures or provide some services through an increase of
volunteers

OPPORTUNITIES

CHALLENGES
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