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Mayor, Marie Black

Introduction from the Mayor and Chief
Executive Of�icer
This Annual Report looks back on the first year of
our 2018/28 Long Term Plan. Our focus over this
past year has been on building stability and a strong
base for the community to drive innova�on and
growth in the district, as we have con�nued to
recover and move forward a�er the November 2016
earthquake.

A major emphasis during the transi�on from
recovery to our new normal has been on the well-
being of the community. We have worked to enable
and encourage residents to build on the self-
sufficiency they demonstrated during the
earthquake, to build even stronger communi�es.
While there is s�ll a lot of work happening to care
for and look a�er residents post-quake, we are
acutely aware that there is a large sec�on of our
community who have coped well, whilst there are
s�ll those that may benefit from assistance. We will
con�nue to stand alongside our residents to meet
their on-going needs.

The Council’s con�nued focus on affordability and
prudent financial management over a long period of
�me has held us in good stead to deal with the
adverse events that Mother Nature has thrown our
way and we con�nue to remain confident that the
recovery of the Hurunui District from the 2016
Hurunui-Kaikoura earthquake remains on track.

This document provides a full financial account and
report of the council’s ac�vi�es, as set out in the
Long-term Plan. A summary of our main areas of
business are included below.

Financial Performance
Our financial posi�on at the end of the year is
summarised below (in rounded figures):

• Total income (rates, subsidies, Hanmer Springs
thermal pools and spa revenue, development
contribu�ons and fees) = $47.0 million. This was
$983,000 down with our budget predic�on.

• Total opera�ng expenditure (staffing, wages and
opera�ng costs, deprecia�on and overheads) =
$49.6 million, which was up by $1,338,000 on
the budget predic�on

• Total capital expenditure (infrastructure projects
mainly) = $18.2 million. This is $4.2 million
greater than we had planned to spend. There
have been projects that have been carried
forward from prior years that have progressed
during the year. Council was also the conduit for
the rebuild of the Waiau Swimming Pool, which
was funded externally and further development
of the Hanmer Springs Thermal Pools and Spa
was carried out ahead of budget to ensure it is
completed before the 2019/20 summer season.

Water, Sewerage and Stormwater
Council has not changed its focus on service delivery
to improve the reliability and quality of our drinking
water supplies to comply with New Zealand drinking
water standards, although there had been
understandable delays experienced over the past
three years.

There has been a level of catch up on projects that
were previously allowed for and carried forward into
the 2018/2019 year and as such, we have made
significant investments in upgrades across the water,
sewerage and stormwater networks. Upgrade work
on drinking water supplies has been completed and
a significant step has been undertaken during the
year in securing the land for the waste water
disposal project in Hanmer Springs.

Ever increasing regulatory standards con�nue to
impact on our service delivery, but our aim
con�nues to be the provision of sustainable drinking
water, waste water and storm water systems that
meet the current and future needs of the district.

Roads and Footpaths
The renewal and maintenance of our district’s
roading network con�nues to be an important focus
of our work programme. There is s�ll work to be
undertaken on the bridging network as a result of
the earthquakes and this work is expected to be
completed during the 2019/2020 year.

A major success was the comple�on of the first
stage of the Trip Hazard Elimina�on Project for
footpaths throughout the District. There was a
change to funding structure for footpaths; both the
way the Council sets its rates for footpath and the

fact that the New Zealand Transport Agency
contributed subsidies towards the maintenance
work for the first �me in 2018/2019. These changes
facilitated the significant work programme
undertaken on footpaths in all urban areas.

Public Services
Public services covers a range of areas such as waste
and recycling, libraries, tourism, property, reserves,
parks and civil defence. Delivery of the plans for the
majority of these areas have con�nued as usual.

In addi�on a number of Council owned proper�es
have now been repaired or rebuilt including the
Rotherham and Waiau Halls, the historic Wa�ers
Co�age in Rotherham, the Cheviot and Rotherham
pools and the new Waiau tennis and netball courts.
Several of the Council’s social housing units have
also received significant upgrades to make them
modern and more user-friendly for occupants.

Civil Defence remained a high priority for Council
and progress was made with further development
and upskilling of Civil Defence volunteers across the
district.

Regulatory Services
The Regulatory Services branch of the Council has
been par�cularly busy this past year with an
increase in work flows for both the building and
planning areas.

597 building consents were processed and issued
the year, which is down on the 646 consents issued
last year, but s�ll up significantly from the level
consented in 2016/2017.

The planning area was kept busy with a large
number of policy ini�a�ves undertaken, plan
changes ini�ated and resource consents to be
processed.

Hanmer Springs Thermal Pools and Spa
The thermal pools and spa has con�nued to be a
popular tourist des�na�on. The focus for the
complex this year has been to con�nue to be an
award winning pool and spa complex.

We are proud to have won an award for our
innova�on in conver�ng methane gas from the
thermal water bores into electricity. In addi�on, the
ini�al stages of the first major upgrade to the
facili�es at the Thermal Pools since 2010 has stated
with the objec�ve that the new development will be

in place before the commencement of the
2019/2020 summer season.

Conclusion
Overall, we are pleased with the progress we have
made over the past year as we have transi�oned
from recovery mode to focus on opera�onal
delivery. We acknowledge that there is further
significant work in front of us and we look forward
to delivering this through our 2019-20 work
programme.

We will con�nue to act in the best interests of our
residents, and the well-being of our communi�es
will be at the heart of our future work programmes.
We expect the next year to be a busy and successful
one for our district.

Hamish Dobbie
Chief Execu�ve Officer
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Statement of compliance and responsibility
Compliance
The Council and management of the Hurunui District Council confirm that all the statutory
requirements in rela�on to the Annual Report, as outlined in the Local Government Act 2002, have
been complied with.

Responsibility
The Council and management of Hurunui District Council accept responsibility for the prepara�on of
the Annual Financial Statements and the judgements used in them.

The Council and management of Hurunui District Council accept responsibility for establishing and
maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of financial repor�ng.

In the opinion of the Council and management of Hurunui District Council, the Annual Report for the
year ended 30 June 2019 fairly reflects the financial posi�on and opera�ons of Hurunui District
Council.

Dated 31 October 2019.

Mayor
Marie Black

Chief Execu�ve Officer
Hamish Dobbie

Chief Financial Officer
Jason Beck
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Water supply
Overview
The Water Supply group of ac�vi�es includes the
various func�ons of rural and township water
supplies.

Aim
Our aim is to provide a sustainable supply of
water that meets the needs of present and
future domes�c and agricultural consumers and
complies with Drinking Water Standards New
Zealand.

Community Outcomes
1. A place with essen�al infrastructure:

▪ We have a strong emphasis on service
delivery across all infrastructure including
roading, water (for drinking and
development), waste water, stormwater
and solid waste.

Financial Commentary – 2018/19
actual Compared with 2018/19
budget
Overall, an opera�ng deficit of $689,629 was
recorded against a budgeted opera�ng deficit of
$141,311. The key variances from budget have been:
• Overall, Other Income is lower than was

budgeted for due to the budget an�cipa�ng that
there would be income derived from the
backflow preven�on work carried out. This
process was delayed while the bylaw was
finalised. This was offset by there being a higher
level of connec�on fees for Ashley Water Supply
than was budgeted for and a contribu�on
received from a developer towards the
comple�on of a water upgrade in Amberley.

• Development Contribu�ons are down on the
allowed budget as the level of development was
lower than was an�cipated for the year.

• Vested Asset Income is up on budget as a result
of the recogni�on of assets vested in the Council
in Amberley and Hanmer Springs.

• Employment costs directly a�ributable to Water
Supplies were lower than was budgeted but there
is a corresponding increase in the employment
costs a�ributed to administra�on.

• Other direct expenditure is higher than was
budgeted for due to a range of contractors cost
being higher than budgeted for. In addi�on,

electricity, compliance tes�ng and insurance costs
were greater than was budgeted for.

• Internal interest paid is lower than was budgeted
for as the level of internal debt for Water did not
reach the an�cipated levels due to the lower level
of capital expenditure undertaken during the
year.

• Deprecia�on was lower than was budgeted as a
result of the revalua�on of the Water Assets in
2018.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng deficit of $689,629 was
$269,154 lower than the opera�ng deficit recorded
for the 2017/2018 year of $420,475.
� Rates were $308,990 greater than were received

in 2017/2018. The increase was flagged as part of
the 2018/2028 Long Term Plan.

� The level of development in the District was
higher than the previous financial year and as a
result, other income, Development Contribu�ons
and Vested Assets Income are all higher than the
level received in the 2017/2018 year.

� Employment costs and Other Direct Expenditure
were higher than the level in 2017/2018.

� Internal Interest was lower than the 2017/2018
year as the internal interest rate had reduced as
part of the assump�ons in the Long Term Plan.

� Council Overheads were higher than the level
allowed for in the 2017/2018 year as was flagged
in the Long Term Plan.

Internal borrowing
� At the start of the financial year, the level of

internal borrowing for Water Supplies was
$6,756,594.

� Cash surpluses recorded by the individual Water
Supplies totalling $822,868 were used to offset
the borrowings, with a further $2,083,181 of
Capital Expenditure (excluding found assets of
$64,586) incurred resul�ng in the balance of the
internal borrowings for Water supplies si�ng at
$8,016,907 as at the end of the year – an overall
increase in borrowings of $1,260,314.

� The amount of Internal Interest charged to the

Water Supplies for the year was $402,667, with
those that held funds (rather than being in debt)
receiving an amount of internal interest totalling
$17,572.



Sewerage
Overview
The Sewerage group of ac�vi�es includes the various
func�ons of the seven sewerage schemes in the
District.

Aim
Our Aim is to provide proficient, cost effec�ve
sewage disposal schemes relevant to the needs of
the community.

Community Outcomes
1. A desirable and safe place to live:

▪ We have a�rac�ve well designed townships
▪ Communi�es have access to adequate health

and emergency services and systems and
resources are available to meet civil defence
emergencies

▪ Risks to public health are iden�fied and
appropriately managed.

2. A place that demonstrates environmental
responsibility:
▪ We protect our environment while

preserving people’s property rights
▪ We minimise solid waste to the fullest extent,

and manage the rest in a sustainable way.

3. A place with essen�al infrastructure:
▪ We have a strong emphasis on service

delivery across all infrastructure including
roading, water (for drinking and
development), waste water, stormwater and
solid waste.

Financial Commentary – 2018/19
actual Compared with 2018/19
budget
Overall, an opera�ng surplus of $334,164 was
recorded against a budgeted opera�ng surplus of
$233,711. The key variances from budget have been:
� The level of Vested Assets is $49,825 higher than

was allowed for in the budget as a result of the
recogni�on of assets vested in the Council in
Amberley and Hanmer Springs.

� Employment costs directly a�ributable to Sewer
were lower than was budgeted but there is a
corresponding increase in the employment costs
a�ributed to administra�on.

� Other direct expenditure is higher than was
budgeted for due to a range of contractors cost

being higher than budgeted for.
� Internal interest paid is lower than was budgeted

for as the level of internal debt for Sewer did not
reach the an�cipated levels due to the lower level
of capital expenditure undertaken during the
year.

� Deprecia�on was lower than was budgeted as a
result of the revalua�on of the Sewer Assets in
2018.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng surplus of $334,164was
$276,770 greater than the opera�ng surplus
recorded for the 2017/2018 year of $57,394. The key
variances are:
� Rates were $111,066 greater than were received

in 2017/2018. The increase was flagged as part of
the 2018/2028 Long Term Plan.

� There were no vested assets for Sewer
recognised in 2017/2018.

� Other opera�ng expenditure is up on budget due
to Wastewater Modelling work carried out during
the year.

Internal borrowing
� At the start of the financial year, the level of

internal borrowing for Sewerage was $5,337,820.
� Cash opera�ng surpluses of $766,319 were

recorded to offset the borrowings with a further
$2,367,546 of Capital Expenditure. This has
resulted in the balance of the internal borrowings
for Sewerage si�ng at $6,939,048 as at the end
of the year – an overall increase of $1,601,228.

� The amount of Internal Interest charged to the
Water Supplies for the year was $333,543, with
those that held funds (rather than being in debt)
receiving an amount of internal interest totalling
$15,139.

H������ D������� C������

P��� 12 P��� 13

A����� R����� 2018-19

Group Activity - Water Supplies
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement
OPERATING REVENUE

Rates 6,049,961 6,042,774 5,740,972
Other Income 343,794 376,140 273,482
Internal Interest Received 17,572 0 13,208
Vested Assets 115,973 68,000 27,743
Development Contributions 42,739 305,477 16,053

Total Operating Revenue 6,570,039 6,792,391 6,071,457

OPERATING EXPENDITURE
Employment Costs 776,204 937,986 704,532
Other Direct Expenditure 3,318,877 2,656,507 2,736,251
Internal Interest Paid 402,667 514,809 456,179
Council Overheads 1,190,512 1,190,514 1,039,591
Depreciation 1,532,381 1,633,887 1,499,313
Loss on Disposal of Assets 39,027 0 56,065

Total Operating Expenditure 7,259,668 6,933,703 6,491,932
Operating Surplus (Deficit) (689,629) (141,311) (420,475)

CAPITAL EXPENDITURE
District Wide Water 284,137 337,200 509,550
Amberley 515,224 58,750 (30,476)
Leithfield Beach 5,339 0 84,095
Ashley Rural 749,223 737,000 289,022
Culverden 1,800 140,000 0
Waiau Town 3,476 130,350 0
Amuri Plains (40,133) 6,250 32,279
Balmoral 1,603 13,000 2,971
Waiau Rural 33,500 153,100 0
Cheviot 26,137 184,000 14,711
Waipara 2,555 6,250 0
Hanmer Springs 40,572 110,000 0
Hawarden - Waikari 74,663 38,750 4,841
Hurunui Rural 516,674 932,850 233,696

Total Capital Expenditure 2,214,770 2,847,500 1,140,689



Stormwater and drainage
Overview
The Stormwater and Drainage ac�vity includes the
various func�ons of the land drainage schemes and
resultant flood protec�on.

Aim
Our Aim is to prevent or minimise the adverse
effects of surface flooding and stormwater
discharge.

Community Outcomes
1. A desirable and safe place to live:

▪ We have a�rac�ve well designed townships
▪ Communi�es have access to adequate health

and emergency services and systems and
resources are available to meet civil defence
emergencies

▪ Risks to public health are iden�fied and
appropriately managed.

3. A place with essen�al infrastructure:
▪ We have a strong emphasis on service

delivery across all infrastructure including
roading, water (for drinking and
development), waste water, stormwater and
solid waste.

Financial Commentary – 2018/19
actual Compared with 2018/19
budget
Overall, an opera�ng surplus of $129,946 was
recorded against a budgeted opera�ng surplus of
$184,993. The key variances from budget have been:
� There was no stormwater assets vested in Council

during the year, whereas the budget was
$132,000.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng surplus of $129,946 was
$146,875 greater than the opera�ng deficit recorded
for the 2017/2018 year of $16,930. The key variances
are:
� Rates were $101,302 greater than were received

in 2017/2018. The increase was flagged as part of
the 2018/2028 Long Term Plan.

� Other opera�ng expenditure is $118,104 lower
than was recognised in 2017/2018. This is due to
a low level of work carried out on the Amberley

Beach Bund this year and the lower level of
contractors costs for Amberley Stormwater.

Internal borrowing
� At the start of the financial year, the level of

internal borrowing for Stormwater was
$1,431,239.

� Cash opera�ng surpluses of $266,870 and with a
further $709,866 of Capital Expenditure
(excluding found assets of $567,308) incurred has
resulted resul�ng in the balance of the internal
borrowings for Stormwater si�ng at $1,874,234
as at the end of the year – an overall increase in
borrowing of $442,995.

� The amount of Internal Interest charged to
Stormwater for the year was $101,694, with
those that held funds (rather than being in debt)
receiving an amount of internal interest totalling
$6,484.
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Group Activity - Sewerage
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 1,840,177 1,825,560 1,729,111
Other Income 7,545 351 174
Internal Interest Received 15,139 0 12,358
Vested Assets 181,825 132,000 0
Development Contributions 87,626 101,713 33,461

Total Operating Revenue 2,132,312 2,059,624 1,775,104

OPERATING EXPENDITURE
Employment Costs 68,443 134,030 65,642
Other Direct Expenditure 684,869 382,169 602,370
Internal Interest Paid 333,543 510,741 366,429
Council Overheads 176,374 176,374 154,095
Depreciation 534,919 622,599 529,172
Loss on Disposal of Assets 0 0 0

Total Operating Expenditure 1,798,148 1,825,913 1,717,709
Operating Surplus (Deficit) 334,164 233,711 57,394

CAPITAL EXPENDITURE
District Wide Sewerage 216,570 370,800 18,323
Amberley 373,305 103,500 6,561
Cheviot 0 10,500 0
Greta Valley 0 17,500 0
Motunau Beach 25,309 52,000 0
Hanmer Springs 1,172,762 215,000 28,435
Hawarden 32,536 0 0
Waikari 547,064 143,500 76,447

Total Capital Expenditure 2,367,546 912,799 129,766



Roads and footpaths
Overview
The roads and footpaths ac�vity includes the
various func�ons of street ligh�ng, bridges and
road safety as well as all local roads and
township footpaths (not state highways).

Aim
Our aim is to provide a transport network that is
safe, affordable and accessible for all people
throughout the district.

Community Outcomes
1. A desirable and safe place to live:

▪ We have a�rac�ve well designed townships
▪ Communi�es have access to adequate health

and emergency services and systems and
resources are available to meet civil defence
emergencies

▪ Risks to public health are iden�fied and
appropriately managed.

3. A place with essen�al infrastructure:
▪ We have a strong emphasis on service

delivery across all infrastructure including
roading, water (for drinking and
development), waste water, stormwater and
solid waste.

Financial Commentary – 2018/19
actual Compared with 2018/19
budget
Overall, an opera�ng deficit of $212,172 was
recorded against a budgeted opera�ng surplus of
$602,659. The key variances from budget have been:
� Other Income is $402,908 higher than budget.

This is due to NZTA Subsidies being received for
Footpath Maintenance work carried out during
the year, which was not budgeted for. This is
offset by Subsidies received for standard roading
work being lower than was budgeted for.

� The level of assets vested in Council for 2018/19
was $227,964, whereas the budget was
$330,000.

� Opera�ng Expenditure is $1,151,690 greater than
budget due to $1.2 million of footpath
maintenance work being budgeted and funded as
Capital Expenditure in the Long Term Plan.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng deficit of $212,172 was
$762,508 less than the opera�ng deficit recorded for
the 2017/2018 year of $974,680. The key variances
are:
� Other Income is $860,661 higher than last year.

This is due to NZTA Subsidies being received for
Footpath Maintenance work carried out during
the year, which has not been available in previous
years.

� Opera�ng Expenditure is $1,228,000 greater than
last year due to $1.2 million of footpath
maintenance work carried out during the year.

Internal borrowing
� At the start of the financial year, the level of

funds on hand for Roading and Footpaths was
$354,823.

� Cash opera�ng deficits of $171,962 were
recorded has resulted in the balance of $182,862
of funds on hand Roading as at the end of the
year – an overall decrease in funds on hand of
$171,962.

� The amount of Internal Interest charged to
Roading for the year was $5,803, with those that
held funds (rather than being in debt) receiving
an amount of internal interest totalling $11,344.
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Group Activity - Stormwater
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 554,440 540,286 453,138
Internal Interest Received 6,484 2,734 8,563
Vested Assets 0 132,000 0
Development Contributions 19,922 19,918 7,144

Total Operating Revenue 580,845 694,938 468,845

OPERATING EXPENDITURE
Employment Costs 47,375 79,984 8,673
Other Direct Expenditure 126,907 155,319 245,012
Internal Interest Paid 101,694 141,571 102,067
Council Overheads 15,281 15,281 13,318
Depreciation 131,893 117,789 116,704
Loss on Disposal of Assets 27,748 0 0

Total Operating Expenditure 450,899 509,945 485,774
Operating Surplus (Deficit) 129,946 184,993 (16,930)

CAPITAL EXPENDITURE
District Wide Stormwater 569,308 132,000 291,091
Amberley Stormwater 617,681 90,000 91,604
Motunau Beach Stormwater 0 0 0
Hanmer Springs Stormwater 87,977 83,000 20,529
Hawarden Stormwater 0 0 0
Waikari Stormwater 0 0 0

Total Capital Expenditure 1,274,965 305,000 403,223



Public services
Overview
The public services group of ac�vi�es includes
library, waste and recycling, civil defence,
tourism, reserves and property. ‘Property’
encompasses public toilets, halls, social housing,
swimming pools, medical centres and township
maintenance, such as gardening and lawn
mowing. From 1 July 2017, Council was no
longer responsible for rural fire control.

Aim
Our aim is to provide services that support the
community to lead healthy and fulfilled lives
which meet and extend their recrea�onal and
cultural needs.

Community Outcomes
1. A desirable and safe place to live:

▪ We have a�rac�ve well designed townships
▪ Communi�es have access to adequate health

and emergency services and systems and
resources are available to meet civil defence
emergencies

▪ Risks to public health are iden�fied and
appropriately managed.

2. A place where our tradi�onal rural values and
heritage make Hurunui unique:
▪ People have a range of opportuni�es to

par�cipate in leisure and culture ac�vi�es
▪ Our historic and cultural heritage is protected

for future genera�ons.

3. A place that demonstrates environmental
responsibility:
▪ We protect our environment while

preserving people’s property rights
▪ We minimise solid waste to the fullest extent,

and manage the rest in a sustainable way.

Financial Commentary – 2018/19
actual Compared with 2018/19
budget
Overall, an opera�ng deficit of $2,019,212 was
recorded against a budgeted opera�ng deficit of
$2,920,119. The key variances from budget have
been:
� The level of Other Income is up on budget by

$1,352,986 due to:
� Unbudgeted third party funding was received

for various tourism projects.

� Rental income received from other property
was $101,853 greater than budgeted.

� Grants and Dona�ons of $1,307,046 was
received for the construc�on of the Waiau
Swimming Pool, which was not budgeted for.

� These increases were offset by Solid Waste
Charges (Transfer Sta�on Fees and Refuse
Collec�on Bag Sales) being $158,760 lower
than was budgeted for.

� The level of Other Opera�ng Expenditure is up on
budget by $191,404 due to:
� Repair work carried out on Pensioner Housing

was higher than budget but funded by
insurance proceeds received in previous
years.

� The maintenance cost of the Jacks Pass Road
car park was not budgeted for. This is offset
by only a small amount of the $200,000
budgeted for work on Earthquake Prone
Buildings being spent.

� The amount recognised as Deprecia�on for Public
Services was $284,028 greater than was
budgeted for. This is due to the budgets not being
appropriately set when the Long Term Plan was
prepared.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng deficit of $2,019,212 was
$220,896 less than the opera�ng deficit recorded for
the 2017/2018 year of $2,240,108. The key variance
are:
� Rates associated with Public Services were

$248,927 lower than 2017/2018. This was mainly
due to the use of $540,518 of Retained Surpluses
from the Forestry Ac�vity being used to offset
Rates for the 2018/2019 year. This is offset by the
introduc�on of the Earthquake Prone Buildings
Rate of $207,791 being received for the year.
Both items were allowed for in the 2018/2028
Long Term Plan.

� The level of Other Income is up on the amount
received in 2017/2018 by $501,263 due to:
� Forestry proceeds for the year were

$164,351, whereas there were no forestry
proceeds in the 2017/2018 year.

� In 2017/2018, Council received subsidies
towards the construc�on of the Culverden
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Group Activity - Roads and Footpaths
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 4,796,935 4,760,813 3,892,883
Other Income 5,283,904 4,880,996 4,423,243
Internal Interest Received 11,344 11,479 13,513
Vested Assets 227,964 330,000 0

Total Operating Revenue 10,320,147 9,983,288 8,329,639

OPERATING EXPENDITURE
Employment Costs 1,117 18,326 336
Other Direct Expenditure 4,848,731 3,613,277 3,652,179
Internal Interest Paid 5,803 9,650 9,328
Council Overheads 643,248 643,256 613,293
Depreciation 5,033,420 5,096,120 5,029,183

Total Operating Expenditure 10,532,319 9,380,629 9,304,319
Operating Surplus (Deficit) (212,172) 602,659 (974,680)

CAPITAL EXPENDITURE
Roading 5,363,241 5,200,972 4,338,938
Roadside Construction 0 1,419,540 19,597

Total Capital Expenditure 5,363,241 6,620,512 4,358,536
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Service Hub of $250,108, whereas this year,
the amount was only $46,146.

� Grants and Dona�ons for the Waiau
Swimming Pool was $776,973 greater than
the amount received in the previous year.

� Overall, income from Reserves is $145,281
lower than received last year, with the key
variance being the $52,999 less received for
the Scargill Motunau Recrea�on Reserve from
last year, when a level of forestry harves�ng
as carried out.

� Development Contribu�ons received in
2018/2019 was $98,507 greater than as received
in the previous year.

� Employment Expenditure for Public Services was
$130,018 greater than incurred in 2017/2018,
par�cularly in Amberley and Hanmer Springs
ameni�es areas.

� Other Direct Expenditure was greater than was
incurred last year by $253,747 due to:
� Earthquake Repair work on Pensioner

Housing was not incurred in the previous
year.

� The work on the Jacks Pass Road Car Park was
not incurred in the previous year.

� Council incurred expense in replan�ng the
Ashworths Forestry Block in 2017/2018,
which was not required this year.

� The addi�onal $204,936 allocated as Council
Overheads to Public Services this year was
allowed for in the 2018/2028 Long Term Plan.

� In 2017/2018, the Council incurred $422,400 of
losses on disposal of the Rural Fire Vehicles and
Equipment to Fire Emergency New Zealand.

Internal borrowing
� At the start of the financial year, the level of

internal borrowing for Community Services and
Facili�es was $4,173,993.

� Opera�ng surpluses recorded by the individual
Public Services funded by Targeted Rate totalled
$201,429 and further $562,655 of Capital
Expenditure incurred has resul�ng in the balance
of the internal borrowings for Public Services
si�ng at $4,535,219 at the end of the year – an
overall increase in internal debt of $361,226.

� The amount of Internal Interest charged to the
Public Services for the year was $327,305 and for
those ac�vi�es that held funds (rather than being
in debt) receiving an amount of internal interest

totalling $162,811.
Group Activity - Public Services

2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 3,554,886 3,541,269 3,803,813
Other Income 3,509,945 2,156,959 3,008,682
Internal Interest Received 162,811 115,362 121,367
Development Contributions 205,914 176,752 107,407

Total Operating Revenue 7,433,556 5,990,341 7,041,270

OPERATING EXPENDITURE
Employment Costs 1,594,370 1,552,467 1,464,352
Other Direct Expenditure 5,178,506 4,987,102 4,924,759
Internal Interest Paid 327,305 302,347 351,554
Council Overheads 1,585,663 1,585,649 1,381,927
Depreciation 766,924 482,896 736,387
Loss on Disposal of Assets 0 422,400

Total Operating Expenditure 9,452,768 8,910,461 9,281,378
Operating Surplus (Deficit) (2,019,212) (2,920,119) (2,240,108)

CAPITAL EXPENDITURE
Community Services 5,689 0 13,910
Property 2,516,327 (129,000) 504,328
Reserves 501,070 777,500 28,453
Emergency Services 13,835 10,000 0
Library 59,143 73,500 55,888
Waste Minimisation 30,218 0 (5,862)

Total Capital Expenditure 3,126,281 732,000 596,716
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Regulatory services
Overview
The regulatory services group of ac�vi�es
includes compliance and regulatory func�ons
such as, resource management, building
controls, public health, alcohol licencing and
animal control.

Aim
Our aim is to protect people, animals and the
environment from harmful ac�vi�es, disease and
hazards.

Community Outcomes
1. A desirable and safe place to live:

▪ We have a�rac�ve well designed townships
▪ Communi�es have access to adequate health

and emergency services and systems and
resources are available to meet civil defence
emergencies

▪ Risks to public health are iden�fied and
appropriately managed.

2. A place that demonstrates environmental
responsibility:
▪ We protect our environment while

preserving people’s property rights
▪ We minimise solid waste to the fullest extent,

and manage the rest in a sustainable way.

Financial Commentary – 2018/19
actual Compared with 2018/19
budget
Overall, an opera�ng deficit of $276,638 was
recorded against a budgeted opera�ng deficit of
$31,341.
� Other Income is $347,103 lower than was

allowed for in the budget mainly due to the
Building Consent Income being lower than was
budgeted for.

� Other Direct Expenditure was $104,423 lower
than was budgeted for mainly due to costs
rela�ng to the District Plan Review being lower
than was budgeted for.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng deficit of $276,638 was
$418,336 lower than the opera�ng surplus recorded
for the 2017/2018 year of $141,698.
� Rates were $384,640 lower than last year as was

flagged in the 2018/2028 Long Term Plan.
� Other Income was $176,522 higher than last year

due to the recogni�on of a $190,000 subsidy
from the Department of Internal Affairs to assist
in earthquake related planning issues.

� The addi�onal $99,404 allocated as Council
Overheads to Regulatory Services this year was
allowed for in the 2018/2028 Long Term Plan.

Internal borrowing
This ac�vity does not hold internal borrowings.

Group Activity - Regulatory Services
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 1,016,769 1,017,938 1,401,410
Other Income 1,919,055 2,266,158 1,742,533

Total Operating Revenue 2,935,825 3,284,096 3,143,943

OPERATING EXPENDITURE
Employment Costs 1,762,381 1,759,932 1,675,140
Other Direct Expenditure 676,327 780,750 651,867
Council Overheads 773,755 773,755 674,351
Depreciation 0 1,000 887

Total Operating Expenditure 3,212,463 3,315,437 3,002,245
Operating Surplus (Deficit) (276,638) (31,341) 141,698

CAPITAL EXPENDITURE

Resource Management & Planning 0 0 0
Compliance and Regulatory
Functions 0 0 0

Total Capital Expenditure 0 0 0
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Hanmer Springs Thermal Pools and Spa
Overview
The Hanmer Springs Thermal Pools and Spa
(HSTPS) group of ac�vi�es comprises of
recrea�onal and thermal pools, beauty spas,
informa�on centre (i-site) and the café on the
thermal pools reserve site. In addi�on, this
ac�vity also includes an ar�san spa on a separate
site to the thermal pools and spa but also in
Hanmer Springs.

Aim
Our aim is to be recognised as the premier
thermal pool and spa complex in Australasia.

Community Outcomes
1. A place with a thriving local economy:

▪ We are seen as a good place to do business,
to live and to visit.

2. A place where our tradi�onal rural values and
heritage make Hurunui unique:
▪ People have a range of opportuni�es to

par�cipate in leisure and culture ac�vi�es
▪ Our historic and cultural heritage is protected

for future genera�ons..

Financial Commentary – 2018/19
actual Compared with 2018/19
budget
Overall, an opera�ng surplus of $1,596,038 was
recorded against a budgeted opera�ng surplus of
$2,652,331.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng surplus of $1,596,038 was
$25,258 lower than the opera�ng surplus recorded
for the 2017/2018 year of $1,625,296.

Internal borrowing
� At the start of the financial year, the level of

internal borrowing for Hanmer Springs Thermal
Pools and Spa was $11,549,056.

� The business unit transferred at total of $223,669
to Council derived from cash profits and held
funds to pay for Capital Expenditure
requirements. The alloca�on of Interest and
Dividends of $2,000,000 to Council resulted in
the internal debt si�ng at $13,325,387 at the

end of the year – an increase in borrowings of
$1,776,331.

� The amount of Internal Interest charged to the
Hanmer Springs Thermal Pools and Spa ac�vity
for the year was $800,333.

Group Activity - Hanmer Springs Thermal Pools & Spa
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 590,485 590,488 0
Other Income 11,501,066 12,853,890 11,707,807

Total Operating Revenue 12,091,551 13,444,378 11,707,807

OPERATING EXPENDITURE
Employment Costs 4,797,362 4,698,482 4,637,370
Other Direct Expenditure 3,672,333 4,352,673 3,554,045
Internal Interest Paid 800,333 699,247 838,158
Council Overheads 185,976 185,976 162,084
Depreciation 1,039,508 855,669 890,855

Total Operating Expenditure 10,495,513 10,792,047 10,082,512
Operating Surplus (Deficit) 1,596,038 2,652,331 1,625,296

CAPITAL EXPENDITURE
HSTP&S 2,622,448 1,800,000 2,107,274

Total Capital Expenditure 2,622,448 1,800,000 2,107,274
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Governance and corporate
Financial Commentary – 2018/2019
actual compared with 2018/2019
budget
Overall, an opera�ng deficit of $315,507 was
recorded against a breakeven budget for the year.
The key variances from budget have been:
� Rates associated with Governance and

Corporate Services was $141,813 greater than
budget. This was due to Rate Penal�es of
$134,644 offse�ng the rates for the year.

� Other Income was $277,203 higher than budget
due to:
� Dividend from Transwaste was $46,800

greater than budgeted for.
� Interest received from Term Deposit

Investments was $171,566, which was not
budgeted for.

� Gains on the sale of vehicles of $105,358
was not budgeted for.

� Internal Interest Received and Paid - The lower
level of Capital Expenditure for the organisa�on
as a whole has meant that the Internal Debt
level is lower than an�cipated and as a result,
there is lower than budgeted Internal Interest.

� Employment Costs were greater than budgeted
for due to addi�onal staff taken on during the
year.

� Other Direct Expenditure was higher than
budgeted due to the change in the fair value of
the deriva�ves recorded for the year. This is
offset by the fact that external interest is lower
than budgeted due to lower level of external
debt and lower interest rates.

Financial Commentary – 2018/19
actual compared with 2017/18
actual
This year’s opera�ng deficit of $315,507 was
$231,549 lower than the opera�ng deficit recorded
for the 2017/2018 year of $83,958. The key
variances from last year were:
� As flagged in the Long Term Plan, the level of

rates applied to Governance and Corporate
Services were up on the level allowed for in the
2017/2018 year.

� Other Income is $150,012 greater than that
received in the 2017/2018 year due to:
� Interest received from Term Deposit

Investments was $130,100 greater than last
year.

� Gains on the sale of vehicles was $65,035
greater than the level last year.

� Employment Costs were greater than last year
due to addi�onal staff taken on during the year.

� Other Direct Expenditure is greater than the
level incurred in the 2017/2018 year due to:
� The change in fair value of the deriva�ves

recognised in 2018/2019 was $560,393,
whereas for the 2017/2018, the amount was
only $105,726.

Internal Borrowing
This ac�vity provides the internal debt through the
Treasury Func�on to the other groups of ac�vi�es
for the Council.

The total internal interest received from those
ac�vi�es with debt was $2,093,054.

The total internal interest paid to those ac�vi�es
that held funds was $263,109.

Group Activity - Governance and Corporate
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 491,410 349,597 666,012
Other Income 946,847 669,644 796,836
Internal Interest Received 2,093,054 2,314,585 2,124,392
Council Overheads (Income) 5,174,450 5,174,453 4,564,745

Total Operating Revenue 8,705,761 8,508,279 8,151,984

OPERATING EXPENDITURE
Employment Costs 4,713,666 4,469,329 4,471,799
Other Direct Expenditure 2,925,227 2,753,072 2,582,940
Internal Interest Paid 263,109 129,577 169,686
Council Overheads 603,648 603,647 526,098
Depreciation 515,617 552,653 476,818
Loss on Disposal of Assets 0 0 8,601

Total Operating Expenditure 9,021,267 8,508,279 8,235,942
Operating Surplus (Deficit) (315,507) 2 (83,958)

CAPITAL EXPENDITURE
Governance 0 0 0
Corporate Services 610,062 826,240 473,248

Total Capital Expenditure 610,062 826,240 473,248



Group Activity - Earthquake Recovery
2018/2019 2018/2019 2017/2018
Actual Budget Actual

Operating Statement

OPERATING REVENUE
Rates 432,146 447,466 (52,721)
Other Income 3,347,554 4,426,735 6,420,371

Total Operating Revenue 3,779,701 4,874,201 6,367,651

OPERATING EXPENDITURE
Employment Costs 482,786 131,195 288,879
Other Direct Expenditure 4,317,702 5,451,500 2,948,112
Internal Interest Paid 71,949 136,223 0

Total Operating Expenditure 4,872,437 5,718,918 3,236,991
Operating Surplus (Deficit) (1,092,736) (844,717) 3,130,660

CAPITAL EXPENDITURE
Community Assets - Recovery 0 0 56,440
Civil Defence - Response and Recovery 0 0 0
Resource Management - Recovery 0 0 0
Building Control - Recovery 0 0 0
Roading - Recovery 0 0 1,864,301
Roadside Construction - Recovery 0 0 0
Sewerage - Recovery 22,297 0 0
Water Supplies - Recovery 515,634 0 307,339
Tourism - Recovery 0 0 0
Waste Disposal - Recovery 0 0 200,904
Recovery Management 0 0 11,571
Council Assets - Recovery 98,040 0 64,626

Total Capital Expenditure 635,971 0 2,505,181

Earthquake recovery
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FORTHEYEARENDED30 JUNE2019

Actual Actual Actual Budget Actual
Notes 2019 2018 2019 2019 2018

$000's $000's $000's $000's $000's
Revenue
Rates,excludingtargeted watersupplyrates 3(i) 18,619 16,971 18,619 18,487 16,971
Targeted rates for watersupply 3(i) 708 664 708 710 664
Subsidiesandgrants 3(ii) 9,740 10,116 9,740 8,858 10,116
Developmentandfinancial contributions 357 164 357 604 164
Feesandcharges,excludingthoseforwater supplies 3(iii) 15,050 15,377 15,050 16,945 15,377
Feesandchargesfor watersupplies 3(iii) 391 280 391 376 280
Interest revenue 3(iv) 172 41 172 0 41
Otherrevenue 3(v) 1,992 2,893 1,992 2,033 2,893

47,030 46,505 47,030 48,013 46,505

LessExpenditure
EmployeeBenefits 4 14,244 13,317 14,244 13,782 13,317
OtherExpenses 6 24,081 20,743 24,081 23,547 20,743
FinanceExpenses 5 1,668 1,155 1,668 1,586 1,155
Depreciation, Amortisation andLossonDisposal 17 9,621 9,766 9,621 9,362 9,766
Total OperatingExpenditure 49,615 44,981 49,615 48,277 44,981
OperatingSurplus/(Deficit) beforetax (2,585) 1,525 (2,585) (264) 1,525
Shareofassociatessurplus/(deficit) 16 19 0 0 0
NetSurplus/(Deficit) beforetax (2,569) 1,544 (2,585) (264) 1,525
Tax Expense 7 0 0 0 0 0
NetSurplus/(Deficit)after tax (2,569) 1,544 (2,585) (264) 1,525

AddOtherComprehensiveRevenue andExpense
Gains/(Losses)onAssetRevaluation 15&28 14,422 4,128 14,422 15,273 4,128
Gains/(Losses) inFair Value ofShares (37) (60) (37) 0 (60)
Impairmentto PropertyPlant andEquipment 15&29 3,003 1,273 3,003 0 1,273

17,388 5,341 17,388 15,273 5,341
Total ComprehensiveRevenueandExpense 14,819 6,885 14,803 15,009 6,865

Theaccompanyingnotesformpart of the financial statements

STATEMENT OFCOMPREHENSIVEREVENUEANDEXPENSE

Group Council
Actual Actual Actual Budget Actual

Notes 2019 2018 2019 2019 2018
$000's $000's $000's $000's $000's

Assets
CurrentAssets
Cashandcashequivalents 8 3,674 2,180 3,674 155 2,180
Tradeandother receivables 9 5,605 5,602 5,605 4,039 5,602
Inventories 10 148 163 148 185 163
Non-currentassetsheld for sale 11 924 0 924 250 0
Derivative financial instruments 12 0 0 0 0 0

Total currentassets 10,352 7,946 10,352 4,630 7,946
Non-currentassets
Property, plant andequipment
-Operational 15 51,260 49,839 51,260 49,495 49,839
-Restricted 15 41,738 39,722 41,738 41,198 39,722
- Infrastructure 15 360,869 339,024 360,869 366,725 339,024
Intangible assets 16 451 399 451 361 399
Forestryassets 18 415 677 415 414 677
Other financial assets 13 1,170 1,038 1,170 1,648 1,038
Investments inassociates 14 261 244 0 0 0
Derivative financial instruments 12 0 5 0 0 5

Total non-currentassets 456,164 430,948 455,903 459,840 430,704
Total assets 466,516 438,894 466,255 464,470 438,649
Liabilities
Currentliabilities
Payablesanddeferred revenue 19 7,523 6,894 7,523 6,627 6,894
Landfill aftercareprovision 22 8 8 8 0 8
Employeeentitlements 21 1,440 1,450 1,440 1,343 1,450
Currentportion of termdebt 20 4,500 2,000 4,500 0 2,000
Derivative financial instruments 12 59 19 59 0 19

Totalcurrent liabilities 13,529 10,371 13,529 7,970 10,371
Non-currentliabilities
Termdebt 20 30,000 21,500 30,000 35,000 21,500
Payablesanddeferred revenue 19 1,230 1,230 1,230 0 1,230
Landfill aftercareprovision 22 91 102 91 0 102
Employeeentitlements 21 90 85 90 0 85
Derivative financial instruments 12 1,579 1,063 1,579 1,177 1,063

Total non-currentliabilities 32,991 23,979 32,991 36,177 23,979
Total liabilities 46,520 34,350 46,520 44,147 34,350
Netassets 419,996 404,543 419,735 420,323 404,299
Equity
Assetrevaluation reserve 24 264,670 247,246 264,670 259,077 247,246
AFSinvestmentsrevaluation reserve 24 423 459 423 0 459
Special fund reserves 24 3,297 3,234 3,297 0 3,234
Ratereservefunds 24 (37,887) (30,575) (37,887) (35,617) (30,575)
Retainedearnings 24 189,494 184,179 189,233 196,862 183,935
Total Equity 419,997 404,543 419,735 420,323 404,299

Theaccompanyingnotesformpart of the financial statements

STATEMENTOFFINANCIALPOSITION
ASAT 30JUNE2019

Group Council
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Statement of comprehensive revenue and
expense

Statement of �inancial position



Actual Actual Actual Budget Actual
Notes 2019 2018 2019 2019 2018

$000's $000's $000's $000's $000's

EquityatStart ofYear 404,543 396,882 404,299 405,313 396,657

AddTotal ComprehensiveRevenueand
ExpenseforYear 14,819 6,885 14,803 15,010 6,865

FoundAssets 15 634 777 634 0 777

Equityat EndofYear 24 419,996 404,543 419,736 420,323 404,299

Theaccompanyingnotesformpart of the financial statements

STATEMENTOFCHANGESINEQUITY
FORTHEYEARENDED30 JUNE2019

Group Council
Actual Actual Actual Budget Actual

Notes 2019 2018 2019 2019 2018
$000's $000's $000's $000's $000's

Cashflowsfromoperatingactivities
Revenue 47,727 43,042 47,727 47,114 43,042
Agencyreceipts 3,295 3,121 3,295 2,243 3,121
Interest received 172 41 172 0 41
Dividendsreceived 197 221 197 150 221
Paymentstosuppliers andemployees (39,795) (31,901) (39,795) (37,171) (31,901)
Interest andothercostsof finance paid (1,060) (1,049) (1,060) (1,586) (1,049)
Agencypayments (3,295) (3,121) (3,295) (2,243) (3,121)
NetGSTMovement (727) (288) (727) 0 (288)

Netcashfromoperatingactivities 6,514 10,066 6,514 8,507 10,066

Cashflowsfrominvestingactivities
PaymentonLoan 0 0 0 0 0
Proceedsfromthesale ofplant, property &equipment 105 360 105 0 360
Proceedsonsale of investments 0 0 0 0 0
Insurancerecoveries 0 0 0 0 0
Paymentforpurchaseof investments (305) 211 (305) 0 211
Paymentforplant, property &equipment (15,820) (10,152) (15,820) (13,382) (10,152)

Netcashfrominvestingactivities (16,020) (9,581) (16,020) (13,382) (9,581)

Cashflowsfromfinancingactivities
Proceedsfromtheissueof debtsecurities 11,000 0 11,000 5,000 0
Repaymentof loans 0 (500) 0 0 (500)

Netcashfromfinancingactivities 11,000 (500) 11,000 5,000 (500)

Increase/(decrease) incash&cashequivalents 1,494 (15) 1,494 125 (15)
Cashandcashequivalents as1July 2,180 2,195 2,180 30 2,195
Cashandcashequivalents as30 June 3,674 2,180 3,674 155 2,180

Theaccompanyingnotesformpart of the financial statements

STATEMENT OFCASHFLOWS
FORTHEYEARENDED30 JUNE2019

Group Council

TheGST(net)componentofoperating activities reflect thenet GSTpaidandreceivedwith theInland RevenueDepartment.TheGST(net)
componenthasbeenpresentedonanetbasis, asthegross amountsdonotprovidemeaningful information for financial statementpurposes.
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STATEMENTOFCASHFLOWS(CONTINUED)
FORTHEYEARENDED30JUNE2019

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Reconciliationofsurplus for theperiod tonet cashflowsfromoperating
activities

NetSurplus/(Deficit)after tax (2,569) 1,544 (2,585) 1,525

NonCash Items
Impairmentofproperty intendedfor sale
Vested andFoundassets (1,160) (1,581) (1,160) (1,581)
Movementin Derivatives 0 0 0 0
Gain/LossonFairValue ofForestry 262 (263) 262 (263)
MovementinLandfill AftercareLiability 0 0 0 0
MovementinNonCurrent EmployeeEntitlements 5 13 5 13
Depreciationandamortisation 9,622 9,766 9,622 9,766

8,729 7,935 8,729 7,935

Itemsclassified asinvestingor financing
(Gain)/loss onSaleof Assets (105) (360) (105) (360)
(Gain)/lossonfair valueof financial assets 657 202 657 202

552 (158) 552 (158)

Movementsinworking capital
(Increase)/decreasein Inventory 15 16 15 16
(Increase)/decreasein Receivables (3) (1,715) (3) (1,715)
Increase/(decrease) in Payables (868) 1,930 (868) 1,930
Increase/(decrease) in CurrentEmployeeEntitlements 0 0 0 0
Increase/(decrease) in IncomeinAdvance 0 0 0 0

(856) 231 (856) 231
OtherMovements
Shareofassociates(surplus)/deficit (19) (19) 0 0
OtherMovements 674 533 674 533

655 514 674 533
NetCashFlowfromOperating Activities
(asperStatementof CashFlows) 6,511 10,066 6,514 10,066

Theaccompanyingnotesformpart of thefinancial statements

Group Council
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Note1:Statementofaccountingpolicies
REPORTINGENTITY
HurunuiDistrict Council (theCouncil) is aterritorial local authority establishedundertheLocalGovernmentAct2002(LGA)andis domiciled
andoperatesin NewZealand.Therelevant legislation governingtheCouncil’s operations includes theLGAandthe LocalGovernment
(Rating) Act2002.

Thegroupconsistsof theultimate parentHurunuiDistrict Councilandits subsidiary HurunuiHoldingsLimited (HHL)(100%owned),associate
Enterprise NorthCanterbury (50%equity share) andCanterburyEconomicDevelopmentCompanyLimited (10%)andTranswaste
CanterburyLimited (1.2%). TheCouncil’s subsidiaries andassociatesare incorporatedanddomiciled inNewZealand.

TheCouncilandgroupprovideslocal infrastructure, local public services, andperformsregulatoryfunctions tothe community. TheCouncil
doesnotoperateto makeafinancial return.

TheCouncilhasdesignateditself andthegroupaspublicbenefit entities for financial reportingpurposes.

Thefinancial statementsof theCouncil andgrouparefor theyear ended30June2019.Thefinancial statementswereauthorised for issue
bythe Council on31October 2019.

BASISOFPREPARATION
Thefinancial statementshavebeenpreparedonthegoingconcernbasis, andtheaccounting policies havebeenappliedconsistently
throughoutthe period.

Statementof compliance
Thefinancial statementsof theCouncil andgrouphavebeenpreparedin accordancewith therequirements of theLGAand theLocal
Government(Financial ReportingandPrudence)Regulations 2014(LG(FRP)R),whichinclude therequirement to complywith generally
acceptedaccounting practice inNewZealand(NZGAAP).

Thefinancial statements havebeenpreparedin accordancewith andcomplywith PBEStandards.

Presentationcurrencyandrounding
Thefinancial statementsarepresentedin NewZealanddollars andall valuesare roundedtothe nearestthousanddollars ($000), otherthan
theremuneration andtheseverancepaymentdisclosures inNote4.
Theremunerationandseverancepaymentare roundto thenearest dollar.

Otherchangesinaccountingpolicies
Therehavebeennoother changesin accountingpolicies.

Standardsissuedandnot yeteffective, andnotearly adopted
Standardsandamendments,issuedbut notyet effective that havenotbeenearly adopted,andwhichare relevant to theCouncil andgroup
are:

Interests inotherentities
In January2017,theXRBissuednewstandardsfor interests in otherentities (PBEIPSAS34-38). Thesenewstandardsreplacethe existing
standardsfor interests in otherentities (PBEIPSAS6- 8). Thenewstandardsareeffective for annualperiodsbeginningonor after 1January
2019,withearly application permitted.

TheCouncil plansto applythe newstandardsin preparing the30 June2020financial statements. TheCouncil andgrouphasnot yet
assessedtheeffects of thesenewstandards.

Financial instruments
In January2017, theXRBissuedPBEIFRS9Financial Instruments . PBEIFRS9replaces PBEIPSAS29Financial Instruments:
Recognition andMeasurement.PBEIFRS9is effective for annualperiods beginningonor after 1January2021,with early application
permitted. ThemainchangesunderPBEIFRS9are:

Newfinancial assetclassification requirementsfor determiningwhetheranasset is measuredat fair valueor amortisedcost.
Anewimpairmentmodel for financial assetsbasedonexpectedlosses,whichmayresult in theearlier recognition of impairment losses.
Revisedhedgeaccountingrequirementsto better reflect themanagementof risks.

TheCouncilplans to applythis standardin preparingits 30June2022financial statements. TheCouncilandgrouphasnot yetassessedthe
effects of the newstandard.

SUMMARYOFSIGNIFICANT ACCOUNTINGPOLICIES

Significant accountingpolicies are includedin thenotestowhichtheyrelate.

Significant accountingpoliciesthat donotrelate toaspecific noteareoutlinedbelow.
BasisofConsolidation
Theconsolidatedfinancial statementsarepreparedbyaddingtogether like itemsof assets, liabilities, equity, revenue,andexpensesofentities
in thegrouponaline-by-line basis. All intragroupbalances, transactions, revenues,andexpensesareeliminated onconsolidation.

Goodsandservices tax
Itemsin thefinancial statementsarestated exclusive ofGST, exceptfor receivablesandpayables,whicharepresentedonaGSTinclusive
basis.WhereGSTisnot recoverableasinput tax, it is recognisedaspart of the related assetor expense.

ThenetamountofGSTrecoverablefrom, orpayableto, theIRDis includedas part ofreceivables orpayablesin thestatementof financial
position.

ThenetGSTpaidto, orreceivedfrom, theIRD, including theGSTrelating to investing andfinancingactivities, is classified asanoperating
cashflowin thestatementof cashflows.

Commitmentsandcontingencies aredisclosed exclusive ofGST.

Budgetfigures
Thebudgetfigures arethose approvedbytheCouncil in its 2018/19long-termplan. Thebudgetfigures havebeenpreparedin accordance
withNZGAAP,usingaccountingpolicies that areconsistent with thoseadoptedbytheCouncil in preparingthesefinancial statements.

Critical accountingestimatesandassumptions
In preparing thesefinancial statements, estimates andassumptionshavebeenmadeconcerningthe future. Theseestimatesandassumptions
maydiffer fromthe subsequentactualresults. Estimatesandassumptionsarecontinually evaluatedandarebasedonhistorical experience
andotherfactors, including expectationsor future eventsthat arebelieved tobereasonableunderthe circumstances.

Theestimatesandassumptionsthat haveasignificant risk ofcausingamaterial adjustmenttothe carryingamountsofassetsandliabilities
within thenext financial yearare:
-Estimating thefair valueof land, buildings, andinfrastructural assets–seeNote15.
- Estimating theretirement andlongservice leaveobligations –seeNote21.
-Estimating thelandfill aftercareprovision –seeNote22.

Critical judgementsinapplyingaccountingpolicies
Managementhasexercisedthe following critical judgementsinapplying accountingpolicies:
-Donatedorvestedland andbuildings with useorreturn conditions –seeNote3.
-Classification ofproperty –seeNote15.
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Note2: Summaryof revenueandexpenditure for groupsof activities
AccountingPolicy
Thecostofservice for eachsignificant activity of theCouncilhasbeenderivedusingthecostallocation systemoutlinedbelow.
Directcostsare thosecostsdirectly attributable toasignificant activity. Indirect costsare thosecosts thatcannotbeidentified inan
economically feasiblemannerwithaspecific significant activity.
Directcostsarechargeddirectly to significant activities. Indirect costsarechargedtosignificant activities usingappropriatecostdrivers
suchasactual usage,staff numbers,andfloor area.
Therehavebeennochangestothe cost allocation methodologyduringthe year.

Breakdownofsummaryrevenueandexpenditure for groupof activities

Actual Budget Actual
2019 2019 2018
$000's $000's $000's

Activities Revenue
WaterSupplies 6,570 6,792 6,071
Sewerage 2,132 2,060 1,775
RoadsandFootpaths 10,320 9,983 8,330
Stormwater andDrainage 581 695 469
PublicServices 7,434 5,990 7,041
RegulatoryServices 2,936 3,284 3,144
HanmerSpringsThermalPools andSpa 12,092 13,444 11,708
Governance&CorporateServices 8,706 8,508 8,152
EarthquakeRecovery 3,780 4,874 6,368
Total activity income 54,550 55,632 53,058
Lessinternal income 7,481 7,619 6,858

Total ActivitiesRevenue 47,069 48,013 46,200
Gains/(Losses)onForestry Revaluation (61) 0 263
Gains/(Losses) onNZEmissionsUnits 21 0 44
Total Revenue 47,029 48,013 46,507

LessActivities Expenditure
WaterSupplies 7,260 6,934 6,492
Sewerage 1,798 1,826 1,718
RoadsandFootpaths 10,532 9,381 9,304
Stormwater andDrainage 451 510 486
PublicServices 9,453 8,910 9,281
RegulatoryServices 3,212 3,315 3,002
HanmerSpringsThermalPools andSpa 10,496 10,792 10,083
Governance&CorporateServices 9,021 8,508 8,236
EarthquakeRecovery 4,872 5,719 3,237

Total activityexpenditure 57,095 55,895 51,839
Lessinternal expenditure 7,481 7,619 6,858
Total Expenditure 49,615 48,277 44,981

Eachsignificant activity is statedgrossof internal costsandrevenues,andincludestargetedratesattributable toactivities (seeNote3). In
orderto fairly reflect thetotal external operationsfor theCouncil in thestatementof comprehensiverevenueandexpense, thesetransactions
areeliminated asshownabove.

Council

AccountingPolicy
Revenueismeasuredatfair value.
Thespecific accountingpolicies for significant revenueitemsareexplainedbelow:

Ratesrevenue
Thefollowing policies for rateshavebeenapplied:
-Generalrates, targetedrates (excludingwater-by-meter),anduniformannualgeneralchargesarerecognisedatthe start of the financial year
towhich therates resolution relates. Theyarerecognisedat theamountsdue.TheCouncilconsiders that theeffect ofpaymentofrates by
instalments is notsufficient torequire discountingof ratesreceivables andsubsequentrecognitionof interest revenue.

-Ratesarising fromlate paymentpenalties arerecognised asrevenuewhenrates becomeoverdue.
-Revenuefromwater-by-meter rates is recognisedonanaccrual basis basedonusage.Unbilled usage,asa result of unreadmetersat
year-end, is accruedonanaverageusagebasis.

-Ratesremissions arerecognisedasareduction ofrates revenuewhentheCouncil hasreceivedanapplication that satisfies its ratesremission
policy.

-Ratescollected onbehalfof theCanterburyRegionalCouncil (ECan)arenotrecognisedin thefinancial statements,asthe Council is acting as
anagent for ECan.

Developmentandfinancial contributions
Developmentandfinancial contributions arerecognisedasrevenuewhentheCouncilprovides, or is ableto provide, theservice for whichthe
contribution wascharged.Otherwise,developmentandfinancial contributions arerecognisedasliabilities until suchtimeastheCouncilprovides,
or is abletoprovide, theservice.

Insuranceproceeds
TheCouncil recognises insurance proceedswhentheybecomereceivable.

NewZealandTransport Agencyroadingsubsidies
TheCouncil receives fundingassistance fromtheNewZealandTransport Agency, whichsubsidises part of thecosts ofmaintenanceandcapital
expenditureonthelocal roadinginfrastructure. Thesubsidiesarerecognisedasrevenueuponentitlement, asconditions pertaining toeligible
expenditurehavebeenfulfilled.

Othergrants received
Othergrants arerecognisedas revenuewhentheybecomereceivableunless thereis anobligation in substancetoreturn thefunds if conditions
of the grantare notmet. If thereis suchanobligation, thegrants areinitially recordedasgrantsreceivedin advanceandrecognisedasrevenue
whenconditionsof thegrant aresatisfied.

Building andresourceconsent revenue
Feesandchargesfor building andresourceconsentservices arerecognisedonapercentagecompletion basiswith referenceto therecoverable
costs incurred atbalancedate.

Entrancefees
Entrancefeesarefeeschargedtousersof theCouncil’s local facilities. Revenuefromentrancefeesis recogniseduponentryto suchfacilities.

Landfill fees
Feesfordisposing ofwasteat theCouncil’s landfill arerecognisedaswasteis disposedbyusers.

Provision ofcommercially basedservices
Revenuederivedthroughthe provision ofservices tothird parties in acommercialmanneris recognisedin proportion tothe stageof completion
atbalancedate.Generally, this is determinedbytheproportionof costs incurred todatebearingto theestimatedtotal costsof providingthe service.

Salesof goods
Revenuefromthe sale of goodsis recognisedwhenaproduct is sold to thecustomer.

Infringementfees andfines
Infringementfees andfinesmostly relate totraffic andparkinginfringementsandarerecognisedwhentheinfringement notice is issued. The
revenuerecognisedis determinedbasedontheprobability ofcollecting fines, whichis estimatedbyconsideringthe collection history of fines over
thepreceding 2-yearperiod.

Vestedor donatedphysical assets
Forassetsreceivedfor noornominalconsideration, theasset is recognisedat its fair valuewhentheCouncilobtainscontrol of the asset. Thefair
valueof theasset is recognisedasrevenue,unlessthere is auseorreturn condition attachedto theasset.
Thefair valueof vestedordonatedassets is usually determinedbyreferenceto thecost ofconstructing theasset. Forassetsreceived from
propertydevelopments, thefair valueis basedonconstructionprice information providedbythe propertydeveloper.
For long-lived assetsthat mustbeusedfor aspecific use(for example, landmustbeusedasarecreation reserve), theCouncil immediately
recognisesthefair valueof the assetasrevenue.A liability is recognisedonly if theCouncilexpects that it will needtoreturnorpasstheasset to
anotherparty.

Note3: Revenue
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Donatedandbequeathedfinancial assets
Donatedandbequeathedfinancial assetsarerecognisedasrevenueunlessthere aresubstantive useorreturn conditions. Aliability is recorded
if therearesubstantive useorreturn conditionsandthe liability is releasedtorevenueastheconditions aremet(for example,asthefundsare
spentfor thenominatedpurpose).

Interest anddividends
Interest revenueisrecognisedusingtheeffective interest method.
Dividendsare recognisedwhentheright to receive paymenthasbeenestablished.Whendividendsaredeclared frompre-acquisition surpluses,
thedividend is deductedfromthecost of the investment.

Critical judgementsinapplyingaccountingpolicies
Accountingfor donatedorvestedland andbuildings with useorreturn conditions
TheCouncilhasreceived landandbuildings fromnon-exchangetransactions that containuseor return conditions. If revenueis notrecognised
liability wouldberecognisedinperpetuity andimmediatelyfor suchassetswhenreceived, thereis thepossibility that anorevenuewouldever
berecognisedfor theasset received.
TheCouncil considers that anacceptable andmoreappropriate accountingtreatment underPBEIPSAS23is to recogniserevenue immediately
for suchtransfersandaliability is notrecogniseduntil suchtimeasit is expectedthat theconditionwill bebreached.

(i) Breakdownofrates andfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Ratesrevenue
District widerates 8,416 7,178 8,416 7,178
Targetedrates
-OtherWaterrates 5,342 5,077 5,342 5,077
-Refuse 345 339 345 339
-Stormwater/Drainage 476 420 476 420
-RuralFire 0 0 0 0
-Tourism 242 229 242 229
-Pool Inspections 42 39 42 39
-MedicalCentres 267 260 267 260
-AmberleySpecialProjects 181 179 181 179
-Amenities 1,392 1,269 1,392 1,269
-RoadsideConstruction 0 181 0 181
-Sewerage 1,840 1,729 1,840 1,729
Ratepenalties 135 147 135 147
Rateremissions (58) (75) (58) (75)

18,619 16,971 18,619 16,971
MeteredWater Supply 708 664 708 664
Total rates 19,327 17,635 19,327 17,635

TheCouncil is requiredby theLGFAGuaranteeandIndemnityDeedtodisclose in its financial statements(or notes) it annualratesincome.
ThatDeeddefines annualrates incomeasanamountequalto thetotal revenuefromanyfundingmechanismauthorisedby theLocal
Government(Rating) Act2002togetherwith anyrevenuereceivedbytheCouncil fromother local authorities for services providedbythat
Council for whichother local authorities rate. Theannualratesincomeof theCouncil for theyear ended30June2019for thepurposesof the
LGFAGuaranteeand Indemnity Deedis shownabove.

(ii) Breakdownofsubsidies andgrants

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

NewZealandTransport Agencyroadingsubsidies 7,553 8,012 7,553 8,012
Ministry ofHealthdrinking waterrelatedsubsidies 0 0 0 0
OtherGrants 2,186 2,104 2,186 2,104
Total subsidiesandgrants 9,740 10,116 9,740 10,116

Group Council

Group Council

(iii) Breakdownof feesandcharges

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Building andresourceconsent charges 1,153 1,209 1,153 1,209
Otherregulatory revenue 766 534 766 534
Solid wastecharges 798 792 798 792
HanmerSpringsThermal PoolsandSpareceipts 11,501 11,708 11,501 11,708
Otherfees andcharges 832 1,134 832 1,134

15,050 15,377 15,050 15,377
Feesandchargesfor watersupplies 391 280 391 280
Total feesandcharges 15,442 15,656 15,442 15,656

(iv) Breakdownofinterest revenue

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Interest revenue
Short termdepositsandcall accounts 172 41 172 41
Total interestrevenue 172 41 172 41

(v) Breakdownofother revenue

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Forestryassetrevaluation gains/(losses) (61) 263 (61) 263
NZEmissionsUnitsrevaluation gains/(losses) 21 44 21 44
Property, plant andequipmentgains/(losses) ondisposal 105 139 105 139
Vestedassetrevenue 526 28 526 28
Dividends 197 221 197 221
Donations 32 59 32 59
Petrol tax 115 107 115 107
Insuranceproceeds 239 1,527 239 1,527
Forestry proceeds 164 0 164 0
Rental income 654 505 654 505
Total otherrevenue 1,992 2,893 1,992 2,893

Operating leasesas lessor
Property is leasedunderoperatingleases. Themajority of the leaseshavenon-cancellabletermsof either threeor five years. Thefuture
aggregateminimumleasepaymentstobecollected undernon-cancellable leasesare asfollows:

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Notlater thanoneyear 108 181 108 181
Laterthan oneyearandnot later thanfive years 210 528 210 528
Later thanfive years 631 806 631 806

949 1,514 949 1,514
Nocontingent rents havebeenrecognisedduring theperiod.

Group Council

Group Council

Group Council

Group Council
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Note4: Personnelcosts
AccountingPolicy
Superannuation schemes
Definedcontribution schemes:
Employercontributions toKiwiSaver, theGovernmentSuperannuationFund,andthe StateSectorRetirement SavingsSchemeareaccounted
for asdefined contribution superannuationschemesandareexpensedinthe surplusor deficit asincurred.

Breakdownofpersonnelcosts andfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Salary andwages 13,868 12,764 13,868 12,764
Employercontribution tosuper 380 348 380 348
Increase/(decrease)inemployeebenefit liabilities (4) 206 (4) 206
Total personnelcosts 14,244 13,317 14,244 13,317

ChiefExecutiveOfficer remuneration
Thetotal remuneration(including anynon-financial benefits) paidor payablefor the yearto theChief ExecutiveOfficer was
$274,673(2018: $252,350).

Electedrepresentatives
Electedrepresentativesof theDistrict Council receivedthe following remuneration(includingtravelling andcommunicationsallowances):

Actual Actual Actual Actual
2019 2018 2019 2018
$ $ $ $

NickyAnderson 34,389 27,881 34,389 27,881
MarieBlack 48,897 44,737 48,897 44,737
WintonDalley 87,849 80,542 87,849 80,542
VincentDaly 28,930 35,675 28,930 35,675
RichardDavison 36,778 32,121 36,778 32,121
JasonFletcher 35,558 20,737 35,558 20,737
FionaHarris 28,930 28,521 28,930 28,521
Julia McLean 26,001 21,951 26,001 21,951
GeoffShier 22,789 24,531 22,789 24,531
MichaelWard 22,755 20,855 22,755 20,855

372,878 337,551 372,878 337,551

Council employeeremunerationbyband
Total annualremunerationby bandfor Council employeesasat30 June:

Actual Actual
2019 2018
# #

<$60,000 150 <$60,000 154
$60,000- $79,999 37 $60,000- $79,999 38
$80,000- $99,999 22 $80,000- $99,999 20
$100,000-$119,999 12 $100,000- $119,999 15
$120,000- $179,999 7 $160,000- $199,999 6
$180,000- $279,999 2 $240,000- $259,999 1

230 234

Total remunerationincludesnon-financial benefits providedtoemployees.

Group Council

CouncilGroup

Asat 30June2019,theCouncil (including theHanmerSpringsThermalPoolsandSpa)employed119 (2018:122) full-time employees,with a
further 111 (2018:111) part-timestaff representing65.63(2018:64.08) full-time equivalentemployees.Afull-time employeeis determinedonthebasis
of a40-hour workingweek.

Severancepayments
Forthe yearended30June2019, theCouncil made2(2018:1) severancepaymenttoemployeestotalling $7,211 (2018:$5,642).
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AccountingPolicy
Borrowingcostsare recognisedasanexpensein thefinancial year in whichtheyare incurred.

Breakdownoffinance costs

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Interest expense:
- Interest onborrowings 1,108 1,049 1,108 1,049
-Other interest costs 0 0 0 0
Interestderivatives:
- Changein fair valueof interest rate swaps 560 106 560 106
Netfinance costs 1,668 1,155 1,668 1,155

Note5: Financecosts

Group Council

Note6: Otherexpenses
Accountingpolicy
Grantexpenditure
TheCouncil’s grantsawardedhavenosubstantive conditions attached.
Non-discretionarygrants arethosegrants that areawardedif thegrant application meetsthespecified criteria andarerecognisedas
expenditurewhenanapplication thatmeetsthespecified criteria for thegrant hasbeenreceived.
Discretionary grantsare thosegrantswheretheCouncilhasnoobligation toawardonreceipt of the grantapplication andarerecognisedas
expenditure whenapprovedbytheCouncil andtheapproval hasbeencommunicatedto theapplicant.

Operatingleases
Anoperatingleaseis aleasethat doesnot transfer substantially all therisks andrewardsincidental to ownershipofanasset.
Leasepaymentsunderanoperatinglease arerecognised asanexpenseonastraight-line basisover thelease term. Leaseincentives received
arerecognisedin thesurplus ordeficit asareduction ofrental expenseoverthelease term.

Breakdownofother expensesandfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Feespaidtoprincipal auditor
-audit feesfor financial statementaudit 117 115 117 115
-audit feesfor LongTermPlan 0 71 0 71
-audit feesfor debenturetrust deedaudit 4 4 4 4
- disbursementscharged 4 4 4 4
Impairmentofreceivables 0 0 0 0
Expensesfromotheractivities 23,956 20,548 23,956 20,548
Total otherexpenses 24,081 20,743 24,081 20,743

Operating leasesas lessee
TheCouncil andgroupdoeshaveanoperating lease for photocopier equipment. Thelease paymentsarebasedonusageandassuch, dueto
thevariable natureof thelease agreement, thefuture valueof thelease paymentscannotbereliably estimated.
TheCouncilandgroupalso leasesonebuilding, whichis leasedfor anon-cancellable termof 36months.Thefuture aggregateminimumlease
paymentspayableundernon-cancellable operating leasesare asfollows:

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Notlater thanoneyear 28 35 28 35
Laterthan oneyearandnot later thanfive years 0 28 0 28
Later thanfive years 0 0 0 0

28 63 28 63

Therearenorestrictions placedonthe Councilandgroupbyanyof theleasing arrangements.

Group Council

Group Council
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Note7:Tax
Accountingpolicy
Incometaxexpenseincludes componentsrelating to current tax anddeferredtax.
Currenttax is theamountof incometax payablebasedonthetaxableprofit for thecurrent year, plusanyadjustments toincometax payablein
respectofprior years.
Deferredtax is theamountof incometax payableorrecoverable in future periodsin respectof temporarydifferences andunusedtaxlosses.
Council doesnothaveanydeferred tax.
Currenttax anddeferredtax aremeasuredusingtax rates (andtax laws) that havebeenenactedorsubstantively enactedat balancedate.
Currentanddeferredtax is recognisedagainst thesurplusor deficit for theperiod, except tothe extent that it relates to items recognisedinother
comprehensiverevenueandexpenseordirectly in equity.

Breakdownof taxesandfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Componentsof taxexpense
Currenttax expense 0 0 0 0
Adjustment tocurrent tax in prior years 0 0 0 0
Deferredtax expense 0 0 0 0

0 0 0 0

Relationship betweentaxexpenseandaccountingprofit
Surplus/(deficit) before tax (2,569) 1,544 (2,585) 1,525

Tax at28% (719) 432 (724) 427
Non-taxable income 719 (432) 724 (427)
Non-taxableexpenditure 0 0 0 0
Deferredtax expense 0 0 0 0
Prior yearadjustments 0 0 0 0

0 0 0 0

Imputationcredit account
Creditsavailable for future use 252 295 46 0

252 295 46 0

Group Council

Note8: Cashandcashequivalents
Accountingpolicy
Cashandcashequivalents include cashonhand,depositsheldat call withbanks,other short-termhighly liquid investmentswithoriginal maturities
of threemonthsor less, andbankoverdrafts. Bankoverdraftsareshownwithin borrowingsincurrent liabilities in thestatementof financial position.

Breakdownofcashandcashequivalents andfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Cashat bankor in hand 3,674 2,180 3,674 2,180
Short termdeposits withmaturities of less than3months 0 0 0 0

3,674 2,180 3,674 2,180

Group Council
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Accountingpolicy
Short-termreceivablesarerecordedat theamountdue, lessanyprovisionfor uncollectability.
Areceivable is consideredtobeuncollectable whenthereis evidencethat the amountduewill notbefully collected. Theamountthat is
uncollectable is thedifference betweentheamountdueandthepresentvalue of theamountexpectedto becollected.

Breakdownofreceivables andfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Ratesreceivables 530 450 530 450
Otherreceivables 4,017 5,071 4,017 5,071
Goodsandservicestax (GST)receivable 1,079 199 1,079 199
Receivablesprior to impairment 5,625 5,719 5,625 5,719
Lessprovision foruncollectability (20) (117) (20) (117)
Total Receivables 5,605 5,602 5,605 5,602

Receivablesaregenerallyshort-term andnon-interestbearing. Therefore, the carryingvalue ofreceivables approximatestheir fair value.

Assessmentfor uncollectability
TheCouncildoesnotprovide for anyuncollectability onrates receivable, asit hasvariouspowersundertheLocal Government(Rating) Act
2002torecover anyoutstanding debts. Thesepowersallowthe Council to commencelegal proceedingsto recoverany rates that remainunpaid
fourmonthsafter theduedate for payment. If paymenthasnotbeenmadewithin threemonthsofthe Court's judgement, then theCouncil can
applyto theRegistrar of the Highcourt tohavethe judgementenforcedbysaleor leaseof therating unit.

Ratepayerscanapplyfor paymentplansoptions in special circumstances.Wheresuchrepaymentplansare in place, debtsare discontinued to
their presentvalueof future paymentsif theeffect ofdiscounting is material.

2019 2018
Gross Impairment Net Gross Impairment Net
$000's $000's $000's $000's $000's $000's

Council
Notpast due 4,691 0 4,691 4,915 0 4,915
Past due1-60 days 257 0 257 265 0 265
Past due61-120days 22 0 22 0 0 0
Past due>120days 655 (20) 635 539 (117) 422
Total 5,625 (20) 5,605 5,719 (117) 5,602

Group
Notpast due 4,691 0 4,691 4,915 0 4,915
Past due1-60 days 257 0 257 265 0 265
Past due61-120days 22 0 22 0 0 0
Past due>120days 655 (20) 635 539 (117) 422
Total 5,625 (20) 5,605 5,719 (117) 5,602

All receivables greater than30daysin ageareconsideredto bepastdue.
Theprovision for uncollectability hasbeencalculated basedonareviewof specific overduereceivables. Noassessmenthasbeenmadefor a
collectiveprovision foruncollectability.

Movementsinthe provisionfor uncollectability of receivables areasfollows:

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Balanceat 1July (117) (112) (117) (112)
Additional provisionsmadeduringthe year (13) (20) (13) (20)
Provisions reversedduring theyear 49 15 49 15
Receivableswritten-off duringtheyear 60 0 60 0
Balanceat 30June (20) (117) (20) (117)

TheCouncilandgroupholdsnoother collateral assecurity orother credit enhancementsoverreceivables that areeither pastdueor uncollectable.

Group Council

Theageingprofile of receivables asat 30June2019and2018isdetailed below:

Note9:Tradeandotherreceivables

Group Council

Fairvalue

Note10:Inventory
Accountingpolicy
Inventories areheld for retail purposesbytheHanmerSpringsThermalPoolsandSpa.
Theinventory ismeasuredatthe lowerof costandnet realisable value.

Breakdownofinventory andfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Inventory 148 163 148 163
Total Inventory 148 163 148 163

Noinventory ispledgedassecurity for liabilities (2018:$nil). However,someinventory is subject toretention of title clauses.

Group Council
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Note11: Non-currentassetsheldfor sale
Accountingpolicy
Non-currentassetsareclassified asheldfor sale if their carryingamountwill berecoveredprincipally throughasaletransaction rather than
throughcontinuing use.Theyaremeasuredatthe lowerof their carrying amountandfair valueless coststo sell.
Anyimpairment lossesfor write-downsarerecognisedin thesurplus ordeficit.
Anyincreasesin fair value(less coststo sell) arerecognisedupto thelevel ofanyimpairment losses that havebeenpreviouslyrecognised.
Non-currentassetsarenot depreciatedoramortisedwhile theyareclassified asheldfor sale(including thosethat arepart ofa disposalgroup).

Breakdownonnon-current assetsheld for saleandfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Assetsclassified asheldfor sale 924 0 924 0
Total non-currentassetsheldfor sale 924 0 924 0

Group Council

Note12:Derivative financial instruments
Accountingpolicy
Derivative financial instrumentsareusedtomanageexposuretoforeign exchangerisks arising fromtheCouncil’s operationalactivities and
interest raterisks arisingfromtheCouncil’s financingactivities. Inaccordancewith its treasurypolicy, theCouncildoesnotholdor issuederivative
financial instrumentsfor tradingpurposes.
Derivativesare initially recognisedat fair valueonthedateaderivative contract is enteredintoandaresubsequentlyremeasuredtotheir fair value
at eachbalancedate. Themethodofrecognising theresulting gainor loss dependsonwhetherthederivative is designatedasahedginginstrument,
and, if so, the natureof theitem beinghedged.
Theassociatedgainsor lossesonderivatives that arenot hedgeaccountedarerecognisedin thesurplus ordeficit.
Thefull fair valueof ahedgeaccountedderivative is classified asnon-current if theremainingmaturity of the hedgeditemis morethan12months,
andascurrent if theremainingmaturity of the hedgeditemis less than12months.
Thefull fair valueof anon-hedgeaccountedforeignexchangederivative is classified ascurrent if thecontract is dueforsettlement within 12months
ofbalancedate; otherwise, foreign exchangederivatives areclassified asnon-current. Theportionof thefair valueof anon-hedgeaccountedinterest
ratederivative that is expectedtoberealisedwithin 12monthsofbalancedate is classified ascurrent, with the remainingportionof thederivative
classified asnon-current.
Hedgeaccounting
TheCouncilandgroupdesignatescertain derivatives aseither:
-hedgesof thefair valueofrecognisedassetsor liabilities orafirm commitment(fair valuehedge);or
- hedgesofhighly probableforecast transactions (cashflow hedge).
TheCouncilandgroupdocumentsatthe inception ofthe transaction therelationship betweenhedginginstrumentsandhedgeditems,aswell asits
risk managementobjective andstrategy for undertakingvarious hedgetransactions. TheCouncilandgroupalso documentsits assessment,bothat
hedgeinceptionandonanongoingbasis, ofwhetherthe derivatives that areusedin hedgingtransactionsare highly effective in offsetting changes
in fair valuesor cashflowsof hedgeditems.
Fair valuehedge
Thegainor loss fromremeasuringthehedginginstrumentat fair value, alongwith thechangesinthe fair valueonthe hedgeditemattributable tothe
hedgedrisk, is recognisedinthe surplusor deficit. Fair valuehedgeaccountingis appliedonly for hedgingfixedinterest risk onborrowings.
If thehedgerelationship nolongermeetsthe criteria for hedgeaccounting, theadjustmentto thecarrying amountofahedgeditemfor whichthe
effective interest methodis usedisamortisedtothesurplusor deficit over theperiodtomaturity.
Cashflow hedge
Theportion ofthe gainor loss onahedginginstrument that is determinedto beaneffective hedgeisrecognised in othercomprehensiverevenue
andexpense,andthe ineffective portion of thegain orloss onthe hedging instrument is recognisedin thesurplus ordeficit aspart of “finance costs”.
If ahedgeofaforecast transactionsubsequently results in the recognitionofa financial assetorafinancial liability, theassociatedgainsor losses
that wererecognisedin othercomprehensiverevenueandexpensearereclassified into thesurplus ordeficit in thesameperiodor periodsduring
whichtheassetacquiredor liability assumedaffects thesurplus ordeficit. However, if it is expectedthatall oracomprehensiverevenueandexpense
will notberecoveredin oneormorefutureperiods, theamountthat is notexpectedtoberecoveredis reclassified tothe surplusor deficit.

Whenahedgeofaforecast transaction subsequentlyresults in therecognition ofanon-financial assetoranonfinancial liability, oraforecast
transactionfor anon-financial assetornon-financial liability becomesafirm commitmentfor whichfair valuehedgeaccountingis applied, the
associatedgains andlossesthat wererecognisedin othercomprehensiverevenueandexpensewill beincluded in theinitial costor carrying amount
of theassetor liability.
If ahedginginstrumentexpiresor is sold, terminated,exercised, orrevoked,or it nolongermeetsthecriteria for hedgeaccounting, thecumulative
gain or loss onthe hedginginstrument that hasbeenrecognised in other comprehensiverevenueandexpensefrom theperiodwhenthehedgewas
effective will remainseparatelyrecognisedinequity until theforecast transactionoccurs.Whenaforecast transactionis nolongerexpectedtooccur,
anyrelated cumulative gainor loss onthehedginginstrument that hasbeenrecognisedin other comprehensiverevenueandexpensefromthe
periodwhenthehedgewaseffective is reclassified fromequity to thesurplusor deficit.
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Breakdownofderivative financial instrumentsandfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Currentassetportion
Interest rate swaps-cashflow hedges 0 0 0 0
Total currentassetportion 0 0 0 0

Non-currentassetportion
Interest rate swaps-cashflow hedges 0 5 5
Total non-currentassetportion 0 5 0 5
Total derivativefinancial instrumentassets 0 5 0 5

Current liability portion
Interest rate swaps-cashflow hedges 59 19 59 19
Total currentliability portion 59 19 59 19

Non-currentliability portion
Interest rate swaps-cashflow hedges 1,579 1,063 1,579 1,063
Total non-currentliability portion 1,579 1,063 1,579 1,063
Total derivativefinancial instrumentliabilities 1,638 1,082 1,638 1,082

Thenotionalprincipal amountsof the outstandinginterest rateswapcontractsfor theCouncil were$21.0million (2018:$22.5million) anda
further amountin interest ratecapsof$6.0million (2018:$6.0million).
At30 June2019,thefixed interest rates of cashflows hedgeinterest rate swapsvariedfrom2.83%to5.30%(2018: 2.83%to5.30%) andthe
interest rates for theinterest rate capsweresetat 2.95%and3.10%(2018:2.95%and3.10%).
Gainsandlossesrecognised in thehedgingreserve in equity (seeNote27) oninterest rate swapcontractsas at 30June2019will bereleasedto
thesurplusor deficit as interest is paidontheunderlyingdebt.
TheCouncil andgroupcurrently havenofair valuehedges.

FairValue
Thefair valuesof interest rate swapshavebeendeterminedbycalculating theexpectedfuture cashflows undertheterms of theswapsand
discounting thesevalues to presentvalue. Theinputs into thevaluation modelarefromindependently sourcedmarketparameterssuchasinterest
rate yield curves.Mostmarketparametersareimplied frominstrument prices.

Group Council
Note13:Otherfinancial assets
Accountingpolicy
Financialassets(other thanshares insubsidiaries) are initially recognisedat fair valueplustransactioncosts unlesstheyarecarriedat fair value
throughsurplusordeficit inwhichcasethetransactioncosts arerecognisedinthe surplusor deficit.

Termdeposits, loansto subsidiaries andassociates, andcommunityloans(loans andreceivables)
Loansmadeatnil orbelow-market interest ratesareinitially recognisedat thepresentvalue of their expectedfuturecashflow, discountedat the
currentmarketrate ofreturn for asimilar financial instrument. For loansto communityorganisations, thedifference betweentheloan amountand
presentvalueof theexpectedfuture cashflowsof theloan is recognisedin thesurplus ordeficit asagrant expense.
After initial recognition, termdeposits, loansto subsidiaries andassociates,andcommunity loansaremeasuredatamortisedcost usingthe
effective interest method.Whereapplicable, interest accruedisaddedtothe investmentbalance.
Atyear-end, theassets areassessedfor indicators of impairment. Impairment is establishedwhenthereis evidencethat theCouncil andgroup
will notbeable tocollect amountsdueaccordingto theoriginal termsof thereceivable.Significant financial difficulties of thedebtor, probability
that the debtorwill enter into bankruptcy, receivership or liquidation anddefault in paymentsare indicators that the asset is impaired.
If assetsareimpaired, theamountnotexpectedtobecollected is recognisedinthe surplusor deficit.

Listedbonds(held-to-maturity)
After initial recognition, listed bonds(designatedasheldtomaturity) aremeasuredatamortisedcost usingtheeffective interest method.
Atyear-end, theyareassessedfor indicators of impairment.Significant financial difficulties of thedebtor, probability that thedebtorwill enter into
bankruptcy, receivership or liquidation anddefault in paymentsis consideredtobeobjective evidenceof impairment.
Gainsandlosseswhentheasset is impairedor derecognisedarerecognisedin thesurplus ordeficit.

Listed andunlisted shares, listed bonds(fair valuethrough othercomprehensiverevenueandexpense)
Shares(otherthansharesin subsidiaries) andlisted bonds(otherthanthosedesignatedas heldtomaturity) aredesignatedat fair valuethrough
other comprehensiverevenue andexpense.
After initial recognition, thesharesandlisted bondsaremeasuredat their fair value,with gainsandlossesrecognisedin othercomprehensive
revenueandexpense,exceptfor impairment losses, whicharerecognisedin thesurplus ordeficit. Whensold, thecumulative gainor loss
previously recognisedin othercomprehensiverevenueandexpenseistransferred tothe surplusor deficit.
Forshares,asignificant orprolongeddeclinein thefair valueof thesharesbelowits cost is consideredtobeobjective evidenceof impairment.
For listed bonds,significant financial difficulties of thedebtor, probability that thedebtorwill enter intobankruptcy, receivershipor liquidation and
default in paymentsisconsideredto beobjective evidenceof impairment.
If impairmentevidenceexists, thecumulative loss recognisedin othercomprehensiverevenueandexpenseis transferred tothe surplusor deficit.
Impairment lossesonsharesrecognisedinthe surplusor deficit arenotreversedthroughthe surplusor deficit.
If in asubsequentperiodthefair valueof listed bondsincreasesandtheincreasecanbeobjectively related toaneventafter theimpairment loss
wasrecognised, theimpairment lossis reversedinthe surplusor deficit.

Sharesinsubsidiaries
TheCouncilconsolidates in thegroupfinancial statementsall entities wheretheCouncilhasthecapacity to control their financingandoperating
policies soastoobtain benefits from theactivities of the subsidiary. ThispowerexistswheretheCouncilcontrols themajority votingpoweronthe
governingbodyorwheresuchpolicies havebeenirreversibly predeterminedbytheCouncil orwherethedetermination ofsuchpolicies is unable
tomaterially affect the levelof potentialownershipbenefits thatarise fromtheactivities of thesubsidiary.
TheCouncilwill recognisegoodwillwherethere is anexcessof theconsiderationtransferred over thenet identifiable assetsacquiredandliabilities
assumed.Thisdifference reflects thegoodwill toberecognisedbytheCouncil. If theconsiderationtransferred is lowerthanthenet fair valueof
theCouncil’s interest in the identifiable assetsacquiredandliabilities assumed,thedifference will berecognisedimmediately in thesurplus or
deficit.
Theinvestmentinsubsidiaries is carriedat cost in theCouncil’s parententity financial statements.
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Breakdownofother financial assetsandfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Currentportion
EnvironmentCanterbury-WaiauRiverLoan- current portion 7 7 7 7
Total currentportion 7 7 7 7

Non-currentportion
InvestmentsinCCOsandsimilar entities
Civic Assuranceshares 22 21 22 21
TranswasteCanterbury shares 592 630 592 630
Total investments inCCOsandsimilar entities 614 651 614 651

Otherinvestments
EnvironmentCanterbury-WaiauRiver Loan-non-current portion 5 12 5 12
LocalGovernmentFundingAgencyBorrowerNotes 544 368 544 368
Total other investments 549 380 549 380
Total non-currentportion 1,163 1,031 1,163 1,031

Total otherfinancialassets 1,170 1,038 1,170 1,038

Fairvalue
Communityloans
Thefair valueof theEnvironmentCanterburyloan is $12,000(2018:$19,000). Fair valuehasbeendeterminedbyreference to theoriginal
agreement.
Unlisted shares
Unlisted sharesarerecognisedat fair value. Fair valuehasbeendeterminedonnetassetbacking ofeachof theentities.

Communityloans
Thefacevalue of theEnvironmentCanterburyloan is $12,000(2018:$19,000).
Movementsin thecarrying valueof communityloansare asfollows:

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

At1July 19 19 19 19
Loanrepaid during theyear 7 0 7 0
At30June 12 19 12 19

CouncilGroup

Group Council
Note14: Investmentsin associate
Accountingpolicy
Anassociate is anentity overwhichtheCouncilhassignificant influenceandthat is neithera subsidiarynoraninterest ina joint venture.
TheCouncil’s associateinvestment is accountedfor in thegroupfinancial statementsusingthe equitymethod.Theinvestment in an
associate is initially recognisedatcost andthecarrying amountin thegroupfinancial statements is increasedordecreasedtorecognisethe
group’sshareof the surplusordeficit of the associateafter thedateof acquisition. Distributions receivedfromanassociatereducethecarrying
amountof theinvestment in thegroupfinancial statements.
If theshareofdeficits ofanassociateequalsor exceedsits interest in the associate, the groupdiscontinuesrecognising its shareof further
deficits. After thegroup’s interest is reducedtozero,additional deficits areprovidedfor, anda liability is recognised,only to theextent that the
grouphasincurredlegal orconstructive obligations ormadepaymentsonbehalfof theassociate. If theassociate subsequentlyreports
surpluses, the groupwill resumerecognisingits shareof thosesurplusesonly after its shareof the surplusesequalstheshareof deficits not
recognised.
Wherethegrouptransactswith anassociate,surplusesor deficits areeliminated tothe extentof thegroup’s interest in theassociate.
Theinvestment in theassociate is carriedat cost in theCouncil’s parententity financial statements.

Breakdownof investmentin associateandfurther information

Actual Actual
2019 2018
$000's $000's

Movementsin thecarrying amountofinvestment inEnterprise NorthCanterbury
Balanceat 1July 244 225
Shareof total recognisedrevenuesandexpenses 16 19
Balanceat 30June 261 244

Summarisedfinancial informationofEnterprise NorthCanterbury
Assets 780 796
Liabilities 259 308
Revenues 1,128 1,018
Surplus/(deficit) 33 38
Group's interest 50% 50%

Group

EnterpriseNorthCanterburyrecordednocontingentassetsor contingent liabilities asat 30June2019(2018:Nil).
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Note15:Property, plant andequipment
Accountingpolicy
Property, plant, andequipmentconsistof:
Operationalassets –Theseinclude land, buildings, landfill post-closure, library books,plant andequipment,andmotorvehicles.
Restricted assets –Restricted assets aremainly parks andreserves ownedby theCouncil andgroupthat provide a benefit or service to the
communityandcannotbedisposedofbecauseof legal orother restrictions.
Infrastructure assets – Infrastructure assets arethe fixed utility systemsownedbytheCouncilandgroup. Eachasset classincludes all items
that arerequiredfor thenetworkto function. Forexample,sewerreticulation includesreticulation pipingandsewerpumpstations.
Land(operationalandrestricted) ismeasuredat fair value,andbuildings(operational andrestricted), library books,andinfrastructural assets
(except land underroads)aremeasuredatfair valueless accumulateddepreciation. All otherasset classesaremeasuredatcost less
accumulateddepreciation andimpairmentlosses.

Revaluation
Landandbuildings(operational andrestricted) andinfrastructural assets(except landunderroads)arerevaluedwithsufficient regularity to
ensurethat their carryingamountdoesnotdiffer materially fromfair valueandat least everythreeyears.
Revaluationmovementsareaccountedfor onaclass-of-asset basis.
Thenetrevaluation results arecredited ordebited to other comprehensiverevenueandexpenseandareaccumulatedto anassetrevaluation
reservein equity for thatclass-of-asset. Wherethis wouldresult in adebit balanceinthe assetrevaluation reserve, this balanceisnot recognised
in othercomprehensiverevenueandexpensebut is recognisedin thesurplus ordeficit. Anysubsequent increaseonrevaluation that reversesa
previousdecreaseinvaluerecognisedinthe surplusordeficit will berecognisedfirst in the surplusordeficit uptothe amountpreviously
expensed,andthen recognised in other comprehensiverevenueandexpense.

Additions
Thecostof anitemof property, plant, andequipmentis recognisedasanassetonly whenit is probablethat future economicbenefitsor service
potential associatedwith theitemwill flowto theCouncil andgroupandthecostof theitem canbemeasuredreliably.
Workinprogress is recognisedat cost less impairmentandis notdepreciated.
Inmost instances, anitemof property, plant, andequipmentis initially recognisedat its cost.Whereanasset is acquiredthroughanon-
exchangetransaction, it is recognisedat its fair valueasat the dateofacquisition.
Costs incurredsubsequentto initial acquisition arecapitalised onlywhenit is probablethat future economicbenefitsor servicepotential associated
with theitemwill flowto theCouncil andgroupandthecostof theitem canbemeasuredreliably.
Thecostsofday-to-day servicing ofproperty, plant, andequipmentarerecognisedinthe surplusor deficit astheyareincurred.

Disposals
Gainsandlosses ondisposals aredeterminedbycomparingthe disposal proceedswith thecarrying amountofthe asset. Gainsandlosses
ondisposalsare reportednet in thesurplus ordeficit. Whenrevaluedassetsaresold, theamounts includedin assetrevaluation reservesin
respectof thoseassets aretransferred toaccumulatedfunds.

Depreciation
Depreciation isprovidedonastraight-line basisonall property, plant, andequipmentother thanland,at ratesthat will writeoff thecost (or
valuation) of the assetstotheir estimatedresidualvaluesover their useful lives. Theuseful lives andassociateddepreciationratesofmajor
classesof assetshavebeenestimated asfollows:

Buildings -wooden(excludingproperties intendedfor sale) 50years 2%
Buildings- concrete(excludingproperties intendedfor sale) 100years 1%
Furnitureandfittings: administration 5years 20%
Furnitureandfittings: pensionerflats 10years 10%
Library books 3–8years 12.5– 33.33%
Computerhardware 3–4years 25–33.33%
Motorvehicles 5years 20%
Thermalpools- plant 5years 20%
Thermalpools –developmentexpenditure 20–100years 1%- 5%
Plantandmachinery(excludingHDC’sinfrastructural assets) 10years 10%
Small plant andmachines 3- 10years 10- 33.33%
Carparks 20–25years 4–5%
Landscaping 10–50years 2– 10%
Roads,Streets andBridges
- Landunder roads Notdepreciated 0%
-Pavementformation Notdepreciated 0%
-Pavementlayers (sealed) 100years 1%
-Pavementlayers(unsealed) Notdepreciated 0%
-Pavementsurface(sealed) Average16 years 6.25%
-Pavementsurface(unsealed) 12years 8.33%
-Culverts 25–50years 2–4%

-Kerband channel 50–80years 1.25–2%
-Footpaths 20–75years 1.33–5%
-Bridges–timber 70years 1.43%
-Bridges– concreteandother 100years 1%
-Retainingwalls 50years 2%
-Traffic signs 12years 8.33%
-Street lighting 15–25years 4–6.67%
Sewerage
-Pipes 50–80years 1.25–2%
-Pipesother 40years 2.50%
-Pumpsandcontrols 10–25years 4– 10%
-Manholes 50–80years 1.25–2%
-Treatmentplant 25–60years 1.67–4%
Water
-Pipes 50–80years 1.25–2%
-Pipesother 50–80years 1.25–2%
-Reservoirandtanks 80years 1.25%
-Pumpsandcontrols 10–25years 4– 10%
-Pumpstations/intakes 20–60years 1.67–5%
-Treatmentplant 10–80years 1.25–10%
Drainage 3- 10years 10- 33.33%
-Points 80years 1.25%
-Lines 50- 80years 1.25–2%

Theresidualvalue anduseful life ofanasset is reviewed,andadjustedif applicable, ateachbalancedate.

Impairmentofproperty, plant, andequipment
Property, plant, andequipmentthathaveafinite useful life arereviewedfor impairmentat eachbalancedateandwhenevereventsor changesin
circumstancesindicate that thecarrying amountmaynotberecoverable.
Animpairmentloss is recognisedfor theamountbywhich theasset’s carrying amountexceedsits recoverable amount.Therecoverable amount
is thehigherof anasset’s fair value lesscosts to sell andits value inuse.
If anasset’s carrying amountexceedsits recoverableamount, the asset is regardedasimpairedandthe carrying amount iswritten-down tothe
recoverableamount.Forrevaluedassets, theimpairment loss is recognisedagainst the revaluation reservefor that class ofasset. Wherethat
results ina debitbalancein therevaluation reserve, thebalanceis recognisedinthesurplus ordeficit.
Forassetsnotcarried ata revaluedamount, thetotal impairment loss is recognisedinthe surplusor deficit.
Thereversal of animpairment loss onarevalued asset is credited to other comprehensiverevenueandexpenseandincreasesthe asset
revaluation reservefor thatclass ofasset. However, tothe extent that animpairment lossfor thatclass ofassetwaspreviouslyrecognisedinthe
surplusordeficit, areversalof the impairment loss is alsorecognisedin thesurplusor deficit.
Forassetsnot carried ata revaluedamount, thereversal ofanimpairment loss is recognisedinthe surplusor deficit.
Valuein usefor non-cash-generatingassets
Non-cash-generatingassetsarethoseassets that arenot heldwith theprimary objective ofgenerating acommercialreturn.
Fornon-cash-generating assets, valuein useis determinedusing anapproachbasedoneither adepreciated replacementcost approach,a
restoration cost approach,or aservice units approach.Themostappropriate approachusedtomeasurevalue in usedependsonthenature
of the impairmentandavailability of information.
Valuein usefor cash-generatingassets
Cash-generatingassetsarethoseassets that areheldwith theprimary objective ofgenerating acommercialreturn.
Thevaluein usefor cash-generatingassetsandcash-generating units is thepresent valueof expectedfuture cashflows.

Critical accountingestimatesandassumptions
Estimatingthefair valueofland, buildings, andinfrastructure
Revaluation
Anassetsfair valueat thedateof revaluation is equal tothe revaluedamount.Revaluationsareperformedwithsufficient regularity suchthat the
carrying amountdoesnotdiffer materially fromthat whichwouldbedeterminedusingfair valuesat balancedateandthis is generally everythree
years.
Revaluationincrementsanddecrementsarecreditedor debitedto theasset revaluation reservefor that classof asset.Wherethis results in a
debit balanceinthe assetrevaluation reserve, this balanceis expensedin thesurplus ordeficit. Anysubsequentincreaseonrevaluation that
offsets apreviousdecreaseinvalue is recognisedinthe surplusor deficit. Anyincreasewill berecogniseduptothe amountpreviously
expensed,andthencredited tothe revaluation reservefor that classof asset.
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Operational LandandBuildings
LandandBuildingswerevaluedbyQVLimited(RegisteredValuers) asat 30June2017.Thebasisof valuation is fair valuewith referenceto
highest andbestuse, asat 30June2017.Theyare stated at valuation less accumulateddepreciation andaccumulatedimpairment.
Properties in thecourseofconstruction for production,rental oradministrative purposes,or for purposesnotyet determined,arecarried atcost,
less anyrecognisedimpairment loss. Cost includes professional fees.
Subsequentcostsare includedin theasset’s carrying amountorrecognisedasaseparate asset, asappropriate, onlywhenit is probablethat
future economicbenefits associatedwiththe itemwill flowto theCouncilandthecost of the itemcanbemeasuredreliably. All otherrepairs and
maintenancearechargedtothe surplusor deficit duringthe financial periodin whichtheyareincurred.
Therearesomesiteworks categorised inOperational LandandBuildings sonot all assetswithin thesecategories havebeenrevalued.

RestrictedAssets
Certain infrastructure assetsandland havebeenvestedinHDCaspart of thesubdivisional consentprocess. Thevestedreserve landhasbeen
initially recognisedat themostrecent appropriately certified governmentvaluation. Vestedinfrastructure assetshavebeenvaluedbasedonthe
estimatedquantities of infrastructure componentsvestedandthecurrent“in theground”costof providingidentical services.

Infrastructural assetclasses; roads,waterreticulation, seweragereticulation andstormwatersystems
Infrastructural assetsarerecordedatvaluation establishedusing depreciatedreplacementcost,plus additions atcost lessaccumulated
depreciationandaccumulatedimpairment losses.Therevaluation of infrastructural assets is carried outonathree yearlycycle.

Theroadingvaluation includes landunderthe roadingnetwork. Thevaluation ofthis landis basedontheaveragerateablevalue of land in the
associatedwardasdeterminedbyQVValuations (Registered Valuers) asat 30June2005.UnderNZIFRStheCouncil haselected to usethe
fair valueof theland underroadsas at 30June2005at deemedcost. Landunderroadsis nolonger revalued.

Roadingassets havebeenvaluedat depreciated replacementcost asat 30June2019. Thevaluation waspreparedbyKevinDunnof BecaLimited
andreviewedby Tony GarchowofBecaLimited.

Water, Sewerage,StormwaterandDrainageAssetshavebeenvaluedat depreciated replacementcost asat 30June2018.Thevaluation was
performedinternally bytheCouncil’s Technical Officer -Utilities, DPerryandpeerreviewedbyMClough,RegisteredValuerof Beca
Valuations Limited. Additions anddisposals since thedate of valuation havebeenrecordedatcost. ThesewerpondsinAmberleyandHanmer
Springshavebeenvaluedat costs less accumulateddepreciation.

Certain infrastructural assetshavebeenvestedintheCouncilaspart of the subdivision consentprocess.Vestedinfrastructure assetshavebeen
valuedbasedonthe estimatedquantities of thecomponentsvestedin theCouncil.

Note15:Property, plant andequipment
Coreinfrastructure assetdisclosures
Includedwithin theCouncil infrastructure assetsarethefollowing coreCouncilassets:

Closing Additions: Additions: Mostrecent
book constructed transferred replacementcost
value byCouncil toCouncil estimatefor

revaluedassets
$000 $000 $000 $000

2019
WaterSupply-TreatmentPlantsandfacilities 4,764 95 0 4,764
WaterSupply -OtherAssets 50,870 2,506 116 50,870
Sewerage- TreatmentPlantsandfacilities 1,779 0 0 1,779
Sewerage-Other Assets 19,119 1,253 182 19,119
Stormwater andDrainage 7,774 1,275 0 7,774
FloodProtection andControlWorks 0 0 0 0
RoadsandFootpaths(excluding land) 263,849 5,135 224 263,849

2018
WaterSupply-TreatmentPlantsandfacilities 4,908 392 0 4,908
WaterSupply -OtherAssets 49,009 1,056 28 49,009
Sewerage- TreatmentPlantsandfacilities 1,835 16 0 1,835
Sewerage-Other Assets 18,035 114 0 18,035
Stormwater andDrainage 6,659 403 0 6,659
FloodProtection andControlWorks 0 0 0 0
RoadsandFootpaths(excluding land) 243,281 6,223 0 243,281

Workinprogress
Property, plant, andequipmentin thecourseof constructionby classof asset is detailed below:

Council andgroup
2019 2018

Water Infrastructure 599,448 419,676
SewerInfrastructure 1,288,889 498,878
StormwaterInfrastructure 328,506 112,132
RoadingInfrastructure 0 0
Council Land-Operational 799,551 246,167
CouncilLand-Restricted 36,177 43,317
CouncilBuildings -Operational 2,275,986 0
CouncilBuildings- Restricted 137,718 67,883

5,466,275 1,388,053

FoundAssets
Duringtheyear, theCouncilhadidentified assetsthatwerepreviously installed butwere insufficiently recordedintheCouncil's Assets
Managementsystems.Thetotal of theseassets as follows:

Council andgroup
2019 2018

Water Infrastructure 64,589 467,186
SewerInfrastructure - 18,323
StormwaterInfrastructure 569,308 291,091

633,897 776,599

Theseitemsclassified asFoundAssetshavebeenrecordedasadditions in thepreceding scheduleandacorrespondingadjustment hasbeen
madetoRetainedEarnings in theEquity note.

Restrictions onplant, property andequipment
TheCouncilagreedaspart of the vesting agreementfor theformerQueenMaryHospitalsite inHanmerSprings, that it acceptsresponsibility
for andmaintaintheintegrity of the heritagesite. TheCouncil is committedtocarrying outearthquakestrengtheningworkontheNurse'sHostel
andconserve,developandmaintain theSoldiers' BlockandChisholmWardandthe surroundingland area.It is alsocommitted to ensurethe
history ofHanmerSpringswill bepromotedtothecommunityandvisitors throughheritage interpretation ofthe QueenMaryHospitalHeritage Site.
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Capital Commitments
Theamountofcontractual commitmentsfor acquisition ofproperty, plant, andequipmentis:

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Water Infrastructure 0 0 0 0
SewerInfrastructure 0 0 0 0
StormwaterInfrastructure 0 0 0 0
RoadingInfrastructure 0 0 0 0
OtherCapital Commitments 2,224 0 2,224 0
Total Capital commitments 2,224 0 2,224 0

TheCouncilhasallowedin its LongTermPlanto undertakedirect roadingexpenditureto thevalue of$26.2million overthenext threeyears(1 July
2019to30June2022).Of this amount$15.6million wasclassified asCapital Expenditure.
TheprimaryRoadingMaintenanceandOperational Contract waslet in June2015andtookeffect from1July 2015.
Thelengthof thecontract is for threeyearsandwith theability toextendthe contractbya further fouryears(3+2+2contract).
Councildoeslet othersmaller roadingcontracts buttheseare completedinthe samefinancial year. Thesesmallercontracts mayincludeboth
operatingandcapital expenditure.

Group Council
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Note16:Intangible assets
Accountingpolicy
Softwareacquisition anddevelopment
Acquiredcomputersoftwarelicensesare capitalised onthebasis of the costs incurred toacquire andbringto usethespecific software.
Costsassociatedwith maintaining computersoftwarearerecognised asanexpensewhenincurred. Coststhat aredirectly associatedwith the
developmentofsoftware for internal usebytheGrouparerecognisedasanintangible asset. Direct costsinclude thesoftware development
employeecostsandanappropriate portion of therelevant overheads.

CarbonCredits
Purchasedcarboncredits arerecognisedat costonacquisition. Theyarenotamortised, butare insteadtested for impairmentannually. Theyare
derecognisedwhentheyareusedto satisfy carbonemissionobligations.
Freecarbonunits receivedfrom theCrownarerecognisedat fair valueonreceipt. Theyarenotamortised, butare insteadtested for impairment
annually. Theyarederecognisedwhentheyare usedtosatisfy carbonemissionobligations.

Amortisation
Thecarryingvalueof intangible assetswithafinite life is amortisedonastraight-line basisover its useful life. Amortisationbeginswhentheassets
is available for useandceasesatthedate that theasset is derecognised.Theamortisation chargefor eachperiodis recognisedin thesurplus or
deficit.
Theuseful lives andassociatedamortisation ratesof majorclassesof intangible assetshavebeenestimatedasfollows:
Computersoftware 3–4years 25–33%
Aerial Photos 10years 10%

Impairmentofintangible assets
Intangible assetsthathaveanindefinite useful life, orarenot yetavailable for use,arenotsubject toamortisation andaretestedannually for
impairment.Assetsthat haveafinite useful life arereviewedfor impairmentwhenevereventsorchangesincircumstancesindicate that the
carrying amountmaynotberecoverable. Animpairment loss is recognisedfor theamountbywhichthe asset’s carrying amountexceedsits
recoverableamount.Therecoverableamount is thehigher ofanasset’s fair valueless coststo sell andvaluein use.

Breakdownofintangible assetsandfurther information
Movementsin thecarrying valuefor eachclassof intangible assetareas follows:

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Software:
Cost
Balanceat 1July 844 822 844 822
Additions 40 21 40 21
Disposals 0 0 0 0
Balanceat 30June 884 844 884 844

Aerial Photography:
Cost
Balanceat 1July 203 187 203 187
Additions 65 16 65 16
Disposals 0 0 0 0
Balanceat 30June 268 203 268 203

Accumulatedamortisation andimpairment
Balanceat 1July 871 789 871 789
Amortisation chargefor SoftwareandAerial Photography 73 82 73 82
Disposals 0 0 0 0
Balanceat 30June 944 871 944 871
Carrying amountat 30June 207 176 207 176

NewZealandEmissionUnits:
Cost
Balanceat 1July 223 180 223 180
AddAdditions 0 0 0 0
LessDisposals 0 0 0 0
Addincreasein value 21 44 21 44
Carrying amountat 30June 244 223 244 223
Total IntangibleAssets 451 399 451 399

Restrictions
Therearenorestrictionsover the title of intangible assets.Nointangibleassetsarepledgedassecurity for liabilities.

Group Council

Note17:Depreciationandamortisationexpensesbygroupofactivity

Actual Actual
2019 2018
$000's $000's

Directly attributable depreciationandamortisation expensebygroupof activity
WaterSupplies 1,532 1,499
Sewerage 535 529
RoadsandFootpaths 5,033 5,029
Stormwater andDrainage 132 117
PublicServices 767 736
RegulatoryServices 0 1
HanmerSpringsThermalPools andSpa 1,040 891
Governance &CorporateServices 516 477
Total depreciationandamortisation expense 9,555 9,279
Addlossondisposal ofassets
WaterSupplies 39 56
Sewerage 0 0
Stormwater andDrainage 28 0
PublicServices 0 422
Governance &CorporateServices 0 9
Total depreciation, amortisationandlossin disposal 9,621 9,766

Council



A����� R����� 2018-19

P��� 65P��� 64

H������ D������� C������

Note18:Forestryassets
Accountingpolicy
Standingforestry assetsareindependentlyrevaluedannually byLaurieForestry Ltdat fair valueless estimatedcoststo sell for onegrowthcycle.
Fair valueis determinedbasedonthepresentvalueof expectednetcashflows discountedat acurrent marketdeterminedrate. Thiscalculation is
basedonexisting sustainablefelling plansandassessmentsregardinggrowth, timberprices, felling costs,andsilvicultural costsandtakesinto
considerationenvironmental,operational, andmarketrestrictions.
Gainsor lossesarising oninitial recognitionof forestry assetsat fair value lesscosts to sell andfromachangeinfair value lesscosts to sell are
recognisedinthesurplusor deficit.
Forestrymaintenancecostsarerecognisedin thesurplus ordeficit whenincurred.
Therearenorestrictions over thetitle of forestry assets.Noforestryassetsarepledgedassecurity for liabilities.

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Balanceat 1July 677 414 677 414
Increase dueto purchases 0 0 0 0
Gains/(losses) arising fromchangesattributable tophysical changes 0 162 0 162
Gains/(losses) arising fromchangesattributable toprice changes (61) 0 (61) 0
Reclassified asassetsheldfor sale (201) 0 (201) 0
Decreasesdueto harvest 0 101 0 101
Balanceat 30June 415 677 415 677

against theexisting crop.

Independentregisteredforestry consultants, LaurieForestry Limited, havevaluedtheforestry standsasat 30June2019.

Group Council

TheCouncilowns212.5hectaresofpredominantlyradiata pineforestry, whichareat varyingstagesof maturity ranging
from2 to 35years.

Valuation Assumptions

TheCouncil is exposedto financial risks arising from changesin timber prices. TheCouncil is along-term investor in forestry anddoesnot expect

Thefollowing valuation assumptionshavebeenadoptedindetermining thefair valueof forestry assets:
- apre-tax discount rate of8.5% (2018:8.5%) hasbeenusedindiscounting thepresent valueof expectedcashflows;
- the valueof theunderlying landhasnot beenincludedin thevaluation;
- the valuation assumesthat thecurrent tree cropwill begrownforonerotation only, andthatnonewplanting will beundertakenorcharged

- timeconventions usedin thevaluation arethat thevaluation yearcommencesat 1st July andends30thJunethenext calendaryear. This
conventionappliesto all costs, prices, yields andageoftrees althoughit mayneedtobeadjusted for anysignificant pricemovementsduring
thevaluationyear.
- thevaluation usescurrent andactual prevailing industry costs. Thecostshavebeenexpressedin real terms, andnoadjustmenthasbeenmade
for anypossiblechangesin pricesrelative tocost.

Financial riskmanagementstrategies

timber prices tochangesignificantly into the foreseeablefuture, therefore, has nottaken anymeasurestomanagethe risks ofadecline in timber
prices.

EmissionsTrading Scheme
AsCouncil holdsgreater than50hectares ofpre-1990forests, it hasregistered undertheNewZealandEmissionsUnits Register. Asat 30June
2019,theCouncil wasallocated 10,560NZUs.Thevalue of thesehavebeenrecognised asIntangible Assetsin note16.

Note19: Payablesanddeferred revenue
Accountingpolicy
Short-termcreditors andotherpayablesarerecordedat their facevalue.

Breakdownofpayablesandother information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Currentportion
Payablesanddeferred revenueunderexchangecontracts
Trade payablesandaccruedexpenses 5,577 5,220 5,577 5,220
Developmentandfinancial contribution in advance 111 142 111 142
Otherdeferred revenue 927 889 927 889
Total 6,615 6,251 6,615 6,251

Payablesanddeferred revenueundernon-exchangecontracts
Incometax payable 0 0 0 0
Othertaxes payable 0 1 0 1
Grantspayable 0 0 0 0
Othergrantsreceived subject tosubstantive conditions notyet met 907 642 907 642
Total 907 643 907 643
Total payablesanddeferredrevenue-current portion 7,523 6,894 7,523 6,894

Non-currentportion
Payablesanddeferred revenueundernon-exchangecontracts
Othergrantsreceived subject tosubstantive conditions notyet met 1,230 1,230 1,230 1,230
Total payablesanddeferredrevenue-non-currentportion 1,230 1,230 1,230 1,230

their fair value.

- Atotal of$408,766(2018:$642,399)ofgrants receivedfromvarious sources(Lottery GrantsBoard,RataFoundation,Departmentof Internal Affairs
andtheMinistry ofCivil DefenceandEmergencyManagement)havebeenreceivedfor projects relating to theearthquakerecovery. Theseprojects
expectedtobecompletedandtheconditions of the grantbemet in the2019/2020year. This is recognisedasthecurrent liability portion.
- agrant fromtheMinistry ofCulture andHeritageof $1.5million wasreceivedbyCouncil inMay2010towardsurgentmaintenanceand
earthquakestrengthening of theNursesBlock, whichwasoneofthe keybuildings vestedto Council from theformer QueenMaryHospital site.
Councilhadutilised $270,905onurgentmaintenanceworkleaving$1,229,905remaining tocomplete further work.Thisbalancewill be
recognisedasincomewhentheearthquakestrengtheningworkhasbeencarried out. This is recognisedasthe non-current liability portion.

Group Council

Othergrants include:

Payablesaregenerally non-interest bearingandarenormally settled on30-dayterms. Therefore, the carrying valueof payablesapproximates
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Note20: Borrowings
Accountingpolicy
Borrowingsareinitially measuredat fair valueof net transaction costsandsubsequentlymeasuredatamortisedcost usingtheeffective interest
method.Borrowingsareclassified ascurrent liabilities unlesstheCouncilorgrouphasanunconditional right todefersettlement of the liability for at
least 12monthsafter balancedate.

Breakdownofborrowings

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

SecuredLoans
Current 4,500 2,000 4,500 2,000
Non-current 30,000 21,500 30,000 21,500
Balance 34,500 23,500 34,500 23,500

Thetotal amountof the borrowingsapproximatesits fair value.

Interest termsfor securedloans
TheCouncil'sborrowingof $34.5million (2018:$23.5million) onafloating ratereset quarterly basedonthe90daybankbill rateplus amarginfor
credit risk. TheCouncilusesinterest rateswapsandinterest ratecapsto providefor afixed rateportion of the borrowingsof78.26%(2018:87.23%)
Theeffective fixed ratesfor this portion rangefrom2.83%to5.30%(2018:2.83%to5.30%)plusamarginfor credit risk.

Security
Theborrowingsare securedagainst rates of theCouncil underadebenturetrust deed.
Asat 30June2019,Council hadissued$32.0million ofSecurity Stockto theLocal GovernmentFundingAgency(2018:$23.0million) andhad
issued$31.0million toTradingBanks(2018:$31.0million).

Internal borrowings
Information about internal borrowingsis providedin thereservefunds scheduleonnote24ofthe Council’s annualreport. Internal borrowingsare
eliminatedonconsolidationofactivities in theCouncil’s financial statements.

Group Council

Asat30June2019, theCouncilhasdebt facilities available totalling $41.0million (2018:$32.0million).

Note21: Employeeentitlements
Accountingpolicy
Short-termemployeeentitlements
Employeebenefitsexpectedto besettled within 12monthsafter theendof theperiod inwhichtheemployeerendersthe related service are
measuredbasedonaccruedentitlements at current rates of pay. Theseinclude salaries andwagesaccrueduptobalancedate, annual leave
earnedto, butnot yet taken atbalancedate, andsick leave.
Aliability for sick leaveis recognisedtotheextent that absencesin thecomingyearareexpectedtobegreater thanthe sick leaveentitlements
earnedinthe comingyear. Theamount iscalculated basedontheunusedsickleave entitlement that canbecarried forwardat balancedate, to
theextent it will beusedbystaff tocoverthosefuture absences.
Aliability andanexpensearerecognisedfor bonuseswheretheCouncil orgrouphasa contractual obligation orwherethere is apastpractice that
hascreatedaconstructive obligation.

Long-termemployeeentitlements
Employeebenefitsthat aredueto besettled beyond12monthsafterthe endofthe periodin whichthe employeerenderstherelated service, such
aslongservice leaveandretirement gratuities, havebeencalculatedonanactuarial basis. Thecalculations arebasedon:
- likely futureentitlementsaccruingtostaff, basedonyearsofservice,years toentitlement, the likelihood thatstaff will reachthepointofentitlement,
andcontractualentitlement information; and
-the presentvalueof theestimated future cashflows.

Presentationof employeeentitlements
Sick leave, annual leave,andvestedlongservice leaveareclassified asacurrent liability. Non-vestedlongservice leaveandretirement gratuities
expectedtobesettledwithin 12monthsofbalancedateareclassified asacurrent liability. All otheremployeeentitlementsareclassified asa
non-currentliability.

Critical accountingestimatesandassumptions
Estimatinglongservice leaveobligations
Twokeyassumptionsusedincalculating this liability includethe discountrate andthesalary inflation factor. Anychangesin theseassumptions
will affect thecarryingamountof the liability.
Expectedfuturepaymentsarediscountedusingforward discountrates derivedfrom theofficial cashrate.
Thediscountrates usedhavematurities thatmatch,asclosely aspossible, theestimated future cashoutflows.
Thesalary inflation factor hasbeensetbasedonthe consumerpriceindex.
Aweightedaveragediscount rate of 1.50%(2018:1.75%)andan inflation factor of 1.70%(2018:1.50%)wereused.

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Currentportion
Accruedpay 489 442 489 442
Annual leave 873 901 873 901
Sick leave 35 33 35 33
Longservice leave 43 74 43 74

1,440 1,450 1,440 1,450
Non-currentportion
Longservice leave 90 85 90 85

90 85 90 85
1,530 1,534 1,530 1,534

Group Council
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Note22:Provisions
Accountingpolicy
Aprovision is recognisedfor future expenditureofuncertain amountor timing whenthereis apresentobligation (either legal orconstructive) asa
result ofapast event, it is probablethatanoutflowof futureeconomicbenefitswill berequiredtosettle theobligation, andareliable estimatecanbe
madeoftheamountof theobligation.
Provisions aremeasuredatthe presentvalueof theexpendituresexpectedto berequiredto settle theobligation usingapre-tax discountrate that
reflects currentmarketassessmentsof thetime valueofmoneyandtherisks specific tothe obligation. Theincreasein theprovision duetothe
passageoftime is recognisedasaninterest expenseandis includedin “finance costs”.
Asoperatorof theWaikari Landfill, theCouncil hasalegal obligation undertheresourceconsentto provideongoingmaintenanceandmonitoring
servicesat the landfill site afterclosure. Aprovision forpost-closurecosts is recognisedasa liability whentheobligation forpost-closurecostsarises.
Theprovision ismeasuredbasedonthepresentvalue offuture cashflowsexpectedtobeincurred, taking into accountfuture eventsincluding new
legal requirements,andknownimprovementsin technology, wherethereis sufficient evidencethat theseeventswill occur. Theprovisionincludes
all othercostsassociatedwith landfill post-closure.
Amountsprovidedfor landfill post-closurearecapitalised tothe landfill assetwheretheygiverise tofuture economicbenefits tobeobtained.
Componentsof the capitalised landfill assetaredepreciatedover their useful lives. Thediscountrateusedis arate thatreflects currentmarket
assessmentsof the timevalueofmoneyandtherisks specific to the liability.

Critical accountingestimatesandassumptions
Estimatingthelandfill aftercarecosts
Thefollowing significant assumptionshavebeenmadein estimating theprovision:
- Theannualaftercare costsrelating toclosed landfills havebeenestimatedat$8,000perannumuntil 2032.
- Anannual inflation factor of1.7%(2018: 1.5%)hasbeenappliedin estimating thefuture cashoutflows.
-Discountrate was1.50%(2018:1.75%)havebeenusedtodiscount theestimated future cashoutflows.
This information is basedontheConsumerPriceIndexandtheOfficial CashRate.

Breakdownofprovisions andfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Balanceat 1July 110 120 110 120
Additionalprovisions 0 0 0 0
Adjustmenttoprovisions 0 0 0 0
Amountofprovision used (10) (10) (10) (10)
Balanceat 30June 100 110 99 110

Disclosedas:
Current 8 8 8 8
Non-current 91 102 91 102

99 110 99 110

Group Council

Note23:Contingencies

ContingentLiabilities
Local GovernmentFundingAgency
TheCouncil is aguarantor of theNewZealandLocalGovernmentFundingAgencyLimited (LGFA). TheLGFAwas
incorporatedin December2011with thepurposeof providing debtfunding tolocal authorities inNewZealand.LGFAhas
acurrent credit rating fromFitch RatingsandStandardandPoor’sof AA+andaforeign currencyrating ofAA.

Asat30June2019,theCouncil is oneof64participating authorities of the LGFA.
Inthat regard, it hasuncalledcapital of$1.0million. Whenaggregatedwiththe uncalledcapital ofother shareholders,
$20.0million is available in theevent thatan imminentdefault is identified. Also, togetherwith theothershareholders
andguarantors, the Council is aguarantorof all of the LGFA’s borrowings.At30June2019,the LGFAhadborrowings
totalling $9.840billion (2018:$8.272billion).

Financial reportingstandardsrequire theCouncil to recognisetheguaranteeliability at fair value.However, theCouncil has
beenunabletodetermineasufficiently reliable fair valueof the guarantee,andthereforehasnotrecognisedaliability. The
Councilconsiderstherisk of the LGFAdefaulting onrepaymentof interest orcapital very lowonthe basisthat:
- It is notawareofanylocal authority debtdefault events in NewZealand;and
- local governmentlegislation wouldenable localauthorities to levy arate torecoversufficient fundstomeetanydebt
obligations if further fundswererequired.

RiskPool
RiskPoolprovidespublic liability andprofessional indemnity insurancefor its members.TheCouncil is amemberof
RiskPool. TheTrust DeedofRiskPool providesthat, if thereis ashortfall (wherebyclaimsexceedcontributions ofmembers
andreinsurance recoveries) in anyFundyear, thenthe Boardmaymakeacall onmembersforthe Fundyear. TheCouncil
hasbeenaskedtomakecalls in thepast for Fundyearsasaresult ofdeficits incurreddueto the"leaky building" issue.
Acall of $16,410.66hasbeenmadebythe BoardofNewZealandMutualLiability RiskPoolfor the2019/2020year
(2018:$Nil). Theremaybefurther calls onanyshortfalls onthemutualpool's fundsinthe future, but thefull extentof
thesecalls haveyetto beascertained.

TheCouncilhasassessedthat the potential liability toCouncilarises fromtheseclaimsis minimal.

ImpairmentofBuildings
Councilhasstartedaprocessofreviewingall of its buildingsfor earthquakestrengths.Currently theCouncil's policy is
to ensurethat buildings areat least 67%ofNewBuildingStandard(NBS),however, central governmentis in theprocess
ofreviewing this standardnationally. TheCouncilhasidentified somebuildings that areless than33%NBS,whichis the
level that thecurrent valuation for buildings hasbeenassumed.Councilhashadsomeindicative costingsoncertain
buildings to bring themuptothe newstandardof67%NBS,however, there is notenoughreliability todeterminewhat
level ofcosts wouldberequiredtomatchthelevel that thebuildings werepreviouslyvaluedat andasaresult, nospecific
impairmentassessmenthasbeenallowed for in this AnnualReport.

ContingentAssets
Asat 30June2019,theCouncilhadnooutstanding contingent assets. (2018:$Nil).

Contingentassets related to earthquakerecovery
Asaresult of theearthquakeon14November2016,theCouncil hascontingent assetsin theform of funding avenues
to assist inmeetingthe cost of damagecausedbythe earthquake.

TheCouncilhasacontingentasset for subsidiesfromcentral governmentrelating tothe restoration of infrastructural
assets in theDistrict. TheGovernmentpolicy is tosubsidise 60%oftherecovery costs incurred byCouncil. TheCouncil
is still determiningtheextent of the damagetothe undergroundwaterandsewerreticulation, sois not in aposition to
accurately assesstheamountof this contingentasset.

TheCouncilnolongerhasa contingentasset for insurancerecoveriesrelating todamageonits insured infrastructural assets.
TheCouncil hasinsurance to coverthe 40%ofthe valueof undergroundwater, sewerandstormwaterassets notcovered
bythegovernmentsubsidy. Duringthe2018/2019year, theCouncil settled its claimwith theLocal Authority Protection Programme(LAPP).
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Note24:Equity
Accountingpolicy
Equity is thecommunity’s interest in the Councilandismeasuredasthedifference betweentotal assetsandtotal liabilities. Equity is disaggregated
andclassified into thefollowing components:
- accumulatedfunds;
- restricted reserves;
-property revaluation reserve;
- fair valuethrough other comprehensiverevenueandexpensereserve; and

Restricted reserves
Restricted reservesarea componentofequity generally representinga particular usetowhich variousparts ofequity havebeenassigned.
Reservesmaybelegally restricted orcreatedbythe Council.Restricted reservesinclude thosesubject tospecific conditions acceptedasbinding
bytheCouncilandwhichmaynotberevised bytheCouncilwithout referenceto theCourts ora third party. Transfers fromthesereservesmaybe
madeonlyfor certain specified purposesorwhencertainspecified conditions aremet.
Alsoincludedin restricted reservesarereservesrestricted byCouncildecision. TheCouncilmayalter themwithoutreferenceto anythird partyor
theCourts. Transfers toandfromthese reservesareat thediscretion of the Council

Assetrevaluation reserve
Thisreserverelates tothe revaluationof property, plant, andequipmenttofair value.

Fair value throughother comprehensiverevenueandexpensereserve
Thisreserve comprisesthecumulative netchangein thefair valueof assetsclassified asfair valuethroughother comprehensiverevenueand
expense.

Breakdownofequity andfurther information

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Assetrevaluation reserve
Balanceat 1July 247,246 241,845 247,246 241,845
Revaluationincrements/(decrements) 14,422 4,128 14,422 4,128
Adjustmentto openingbalance 0 0 0 0
Impairmentof assets 3,003 1,273 3,003 1,273
Plant, property andequipmentdisposed 0 0 0 0
Balanceat 30June 264,670 247,246 264,670 247,246

Availablefor salereserve
Balanceat 1July 459 519 459 519
Valuation gain/(loss) recognised (37) (60) (37) (60)
Balanceat 30June 423 459 423 459

Specialfund reserves
Balanceat 1July 3,234 2,610 3,234 2,610
Adjustmentto theopeningbalance 0 0 0 0
AdjustedBalanceat 1July 3,234 2,610 3,234 2,610
Surplus/(deficit) foryear 1,808 735 1,808 735
Transfers in/(out) (1,745) (110) (1,745) (110)
Balanceat 30June 3,297 3,234 3,297 3,234

RateReserveFunds
Balanceat 1July (30,575) (29,439) (30,575) (29,439)
Adjustmentto theopeningbalance 0 (2,261) 0 (2,261)
Surplus/(deficit) foryear 793 354 793 354
Transfers in/(out) (8,105) 771 (8,105) 771
Balanceat 30June (37,887) (30,575) (37,887) (30,575)

Group Council

Retainedearnings
Balanceat 1July 184,179 181,347 183,935 181,122
Adjustmentto theopeningbalance 0 2,261 0 2,261
Surplus/(deficit)after tax (2,569) 1,544 (2,585) 1,525
Plant, property andequipmentdisposed 0 0 0 0
Foundassets 634 777 634 777
Net internal borrowingappropriations 7,312 (1,125) 7,312 (1,125)
Netspecial fundappropriations (63) (624) (63) (624)
Balanceat 30June 189,494 184,179 189,233 183,935

Summaryofequity accounts
Assetrevaluation reserve 264,670 247,246 264,670 247,246
Available-for-sale revaluationreserve 423 459 423 459
Special fundreserves 3,297 3,234 3,297 3,234
Ratereserve funds (37,887) (30,575) (37,887) (30,575)
Retainedearnings 189,494 184,179 189,233 183,935

419,997 404,543 419,735 404,299

Capital management
TheCouncil'scapital is its equity(or ratepayers' funds), whichcompriseretainedearningsandreserves.Equity is representedbynetassets.

TheLocalGovernmentAct2002(theAct) requires theCouncil tomanageits revenues,expenses,assets, liabilities, investments, andgeneral
financial dealingsprudently andinamannerthat promotesthecurrentandfuture interests of the community.Ratepayer’sfundsare largely
managedasaby-productof managingrevenues,expenses,assets, liabilities, investments,andgeneral financial dealings.

Theobjective ofmanagingtheseitemsis toachieveintergenerational equity, whichis aprinciple promotedintheActandappliedbyCouncil.
Intergenerational equityrequires today’s ratepayerstomeet thecosts ofutilising theCouncil’s assetsandnotexpectingthemtomeet thefull cost
of long termassetsthat will benefit ratepayers in future generations.Additionally, theCouncilhasin placeassetmanagementplansfor major
classesof assetsdetailing renewalandmaintenanceprogrammes,to ensureratepayersin future generationsare notrequired tomeetthecosts of
deferred renewalsandmaintenance.

TheAct requiresthe Council tomakeadequateandeffective provision in its LongTermPlan(LTP) andinits annualplans(whereapplicable) to
meettheexpenditureneedsidentified in thoseplans. TheAct setsout thefactors that theCouncil is requiredto considerwhendeterminingthe
mostappropriatesourcesof fundingfor eachof its activities. Thesourcesandlevels of funding aresetout in thefundingandfinancial policies
in theCouncil’sLTP.

TheCouncilhascreatedreservesfor different areasofbenefit whichareusedwherethereis adiscrete setof rateor levypayersasdistinct fromthe
general rate. Anysurplusordeficit relating totheseseparateareasofbenefit is appliedto thespecific reserves.

Thebreakdownofthe Council-created reservesis providedin thefollowing schedules:
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Note25:Relatedparty disclosures
Relatedparty disclosures havenotbeenmadefor transactionswith related parties that are:
-within anormalsupplierorclient/recipient relationship; and
- ontermsandcondition nomoreorless favourable thanthose that it is reasonableto expecttheCouncilandgroupwouldhaveadoptedin dealingwith
theparty atarm’s length in thesamecircumstances.

Furthertransactions withentities within theCouncilgroup(suchasfunding andfinancingflows), wherethetransactionsare consistentwiththe normal
operatingrelationships betweentheentities andareonnormaltermsandconditions for suchgrouptransactions.

Actual Actual
2019 2018
$000's $000's

Councillors
Remuneration 373 338
Full-time equivalentmembers 10 10
SeniorManagementTeam, including theChief ExecutiveOfficer
Remuneration 1,300 1,260
Full-time equivalentmembers 7 7
Total keymanagementpersonnel remuneration 1,673 1,598
Total full-time equivalentmembers 17 17

Ananalysis ofCouncillor remunerationandfurther information onChiefExecutive remunerationis providedin Note4.

TheCanterburyMuseumTrust raises levies onLocal Authorities for theCanterburyMuseumoperations anddevelopments.
Forthe yearending 30June2019,Council paid$77,970(2018: $75,150)for operations to theCanterburyMuseumTrust.

CanterburyMuseumTrust Board

Duetothedifficulty indeterminingthefull-time equivalent forCouncillors, thefull-time equivalent figure is takenasthenumberofCouncillors.

Keymanagementpersonnel compensation

Note26:Eventsafter balancedate

Therehavebeennoeventssubsequentto balancethat wouldaffect thereaders understandingof theannual report.
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Note27:Financial instruments
27A- Financial instrumentcategories
Thecarryingamountsof financial assetsandliabilities in eachof thefinancial instrumentcategoriesareasfollows:

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Financial assets
Available for sale investments
Unlisted shares 0 0 0 0
Available for sale investments 0 0 0 0

LoansandReceivables
Cashandcashequivalents 3,674 2,180 3,674 2,180
Debtorsandother receivables 5,605 5,602 5,605 5,602
Noninterest bearingloans 12 19 12 19
Total loansandreceivables 9,291 7,801 9,291 7,801

Fairvalue throughsurplusordeficit
Interest rateswaps 0 5 0 5
Total fair value throughsurplusordeficit 0 5 0 5

Fair value throughother comprehensiverevenueandexpense
Unlisted shares 1,158 1,019 1,158 1,019
Total fair valuethrough othercomprehensive revenueandexpense 1,158 1,019 1,158 1,019

Financialliabilities
Fairvalue throughsurplusordeficit
Interest rateswaps 1,638 1,082 1,638 1,082
Total fair value throughsurplusordeficit 1,638 1,082 1,638 1,082

Financial liabilities atamortisedcost
Borrowings
- securedloans 34,500 23,500 34,500 23,500
Creditors anddeferredrevenue 5,577 5,220 5,577 5,220
Total financial liabilities atamortisedcost 40,077 28,720 40,077 28,720

27B-Fair valuehierarchydisclosures

Significant
Quoted Observable

Total MarketPrice Inputs inputs
$000's $000's $000's $000's

Council andGroup2019
Financialassets
Unlisted shares 1,158 0 0 1,158
Interest rateswaps 0 0 0 0

Financialliabilities
Interest rateswaps 1,638 0 1,638 0

Council andGroup2018
Financialassets
Unlisted shares 1,019 0 0 1,019
Interest rateswaps 5 0 5 0

Financialliabilities
Interest rateswaps 1,082 0 1,082 0

-Valuation techniqueswithsignificant non-observable inputs- financial instrumentsvaluedusingmodelswhereoneor moresignificant inputsare
notobservable.

Thefollowingtable analysesthebasisof thevaluation ofclassesof financial instrumentsmeasuredat fair valuein thestatementof financial position.

non-observable

Therewerenotransfers betweenthedifferent levels of the fair valuehierarchy.

identical orsimilar instruments in inactivemarketsandfinancial instrumentsvaluedusingmodelswhereall significant inputsare observable.

Group Council

Forthoseinstrumentsrecognisedat fair valuein thestatementof financial position, fair valuesaredeterminedaccordingtothefollowing hierarchy:
-Quotedmarketprice- financial instrumentswith quotedpricesfor identical instruments in activemarkets.
-Valuation techniqueusingobservable inputs- financial instrumentswith quotedpricesfor similar instruments in activemarketsorquotedpricesfor

Valuation techniqueswithsignificant non-observableinputs

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Balanceasat 1July 1,019 1,079 1,019 1,079
Gains/losses recognisedin in other comprehensiverevenueandexpense (37) (60) (37) (60)
Purchases 176 0 176 0
Balanceat 30June 1,158 1,019 1,158 1,019

Changingavaluationassumptionto areasonablepossible alternative assumptionwouldnotsignificantly changefair value.

27C-Financial instrumentrisks

MarketRisk
Fairvalue interest raterisk

Cashflowinterest raterisk

Creditrisk

Maximumexposuretocredit risk

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Cashandcashequivalents 3,674 2,180 3,674 2,180
Debtorsandother receivables 5,605 5,602 5,605 5,602
Noninterest bearingloans 12 19 12 19
Totalcredit risk 9,291 7,801 9,291 7,801

TheCouncil is exposedtocredit risk asaguarantorof all of the LGFA’s borrowings. Information about this exposureisexplainedin Note23.

amountofcredit exposuretoanyonefinancial institution.

TheCouncil'smaximumexposuretocredit risk for eachclassof financial instrument is asfollows:
Group Council

TheCouncil's policy is tomaintainbetween55%and95%ofits borrowingsin fixed rate instrumentsandusesinterest rate swapstoconvert
floating rateborrowingto fixed rateborrowingtomanageinterest raterisk. Undertheinterest rateswaps, theCouncilagreeswith otherparties to
exchange,asspecific intervals, the difference betweenfixed contract ratesand floating rate interest amountscalculated byreferenceto the
agreednotional principal amounts.

Credit risk is therisk thata third partywill defaulton its obligationsto theCouncilcausinga loss. In the normalcourseof its business,credit risks
arisesfromdebtors, depositswith banks,bondinvestmentsandderivative financial instruments. TheCouncil's investmentpolicy limits the

andinvestmentheldatvariable interest ratesexposetheCouncil to cashflowinterest raterisks.

TheCouncilhasaseries ofpolicies tomanagetherisks associatedwith financial instruments. TheCouncil is risk adverseandseekstominimise
exposurefrom its treasury activities. TheCouncil hasestablished andapproveda Treasury RiskManagementpolicy.

Fairvalue interest raterisk is therisk that the valueofafinancial instrumentwill fluctuate duetochangesinmarket interest rates. Borrowingsand
investmentheldat fixed interest ratesexposetheCouncil to fair value interest raterisks.

TheCouncil'spolicy is tomaintain between55%and95%of its borrowingsinfixed rate instruments. TheCouncil is subject to fair valueinterest
raterisk onits depositsbut the risk isminimisedasthedepositsarefor amaturity periodof lessthanoneyear.

Cashflowinterest raterisk is therisk thatcashflows fromafinancial instrumentwill fluctuate duetochangesinmarket interest rates. Borrowings

Thetablebelowprovidea reconciliation fromtheopeningbalancetothe closing balancefor the financial assetsandliabilities measuredusing
valuationtechniqueswith significant non-observableinputs.

Group Council
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Creditquality offinancial assets

Actual Actual Actual Actual
2019 2018 2019 2018
$000's $000's $000's $000's

Counterpartieswithcredit ratings:
Cashandcashequivalents
AA- 3,674 2,180 3,674 2,180
Total cashandcashequivalents 3,674 2,180 3,674 2,180
Counterpartieswithoutcredit ratings:
Noninterest bearingloans
Existing counterpartywith nodefaults in thepast 12 19 12 19
Total Noninterestbearingloans 12 19 12 19

Liquidityrisk
Managementof liquidity risk
Liquidity risk is theextent to whichtheCouncilwill encounterdifficulty inraising liquid fundstomeetcommitmentsastheyfall due.
Prudent liquidity risk managementimpliesmaintainingsufficient cash, theavailability of funding throughanadequateamountofcommittedcredit
facilities andability tocloseoutmarketpositions.TheCouncilaimstomaintain flexibility in fundingbykeepingcommittedcredit lines available.
Aspartof meetingits liquidity requirements, theCouncil maintainsatarget level of investmentsthat mustmaturewithinthe next12months.The
Councilmanagesits borrowingsinaccordancewith its fundingandfinancial policies, whichincludeaLiability Managementpolicy.
Asat30June2019, theCouncilhasacredit facility of$41million (2018:$32million) againstwhichit haddrawn$34.5million (2018:$23.5million).
OnetrancheofLocal GovernmentFundingAgencyborrowingsof $2million matureson15April 2020andthe$9million flexible facility withWestapc
matures on20September2019.

Contractualmaturityanalysisof financial liabilities excludingderivatives
Thetable belowanalysesthe Councilandgroup's financial liabilities into relevant maturity groupingsbasedonthe remainingperiodat thebalance
dateto thecontractual maturity date.Future interests paymentsonfloating ratedebt arebasedonthefloating rateonthe instrumentat balancedate.
Theamountsdisclosedare thecontractual undiscountedcashflows andinclude interest payments.

Liability Total
Carrying Cash Lessthan Morethan
Amount Flows 1year 1-5years 5years
$000's $000's $000's $000's $000's

Council andGroup2019
Creditors anddeferredrevenue 5,577 5,577 5,577 0 0
Securedloans 34,500 38,476 4,554 18,488 15,434

Council andGroup2018
Creditors anddeferredrevenue 5,220 5,220 5,220 0 0
Securedloans 23,500 26,452 2,621 13,318 10,513

Group Council

Debtorsandotherreceivables arisemainlyfromthe Council's statutory functions. Therefore, there arenoproceduresinplace tomonitor or
report the credit quality ofdebtorsandreceivableswithreferenceto internal orexternal credit ratings. TheCouncilhasnosignificant concentration
ofcredit risk in relation todebtors andotherreceivables asit hasalarge numberofcustomers,primarily ratepayers,andtheCouncilhaspowers
underthe LocalGovernment(Rating) Act2002to recoveroutstanding debtsfrom ratepayers.

available) or to historic informationaboutcounterpartydefault rates.

TheCouncilonly depositsfundswith entities that haveahighcredit rating. Cashandcashequivalentsarewith registered banksthathavehigh
credit ratings. Forother financial instruments, theCouncildoesnothavehighconcentrationsofcredit risk. Nocollateral is heldassecurity
against thesefinancial instruments including thosethat areoverdueor impaired.

Thecredit quality of financial assetsthat areneither pastduenor impairedcanbeassessedbyreferenceto StandardandPoor'scredit rating (if

Contractualmaturityanalysisofderivativefinancial instrumentliabilities
Thetable belowanalysesthe Councilandgroup's derivative financial instrument liabilities into thosethat aresettled onanetbasisandthosethat
will besettled onagrossbasis into thoserelevantmaturity groupingsbasedontheremainingperiodat thebalancedateto thecontractual maturity
date. Theamountsdisclosedare thecontractual undiscountedcashflows.

Liability Total
Carrying Cash Lessthan Morethan
Amount Flows 1year 1-5years 5years
$000's $000's $000's $000's $000's

Council andGroup2019
Netsettledderivativeliabilities 1,638 1,638 59 809 770

Council andGroup2018
Netsettledderivativeliabilities 1,083 1,083 19 522 541

Contractualmaturity analysisonfinancial assets
Thetablebelowanalysesthe Council's financial assets into relevantmaturity groupingsbasedontheremainingperiodat thebalancedateto the
contractualmaturity date.

Asset Total
Carrying Cash Lessthan Morethan
Amount Flows 1year 1-5years 5years
$000's $000's $000's $000's $000's

Council andGroup2019
Cashandcashequivalents 3,674 3,674 3,674 0 0
Debtorsandother receivables 5,605 5,605 5,605 0 0
Noninterest bearingloans 12 12 7 5 0
Netsettled derivative assets 0 5 0 5 0

Council andGroup2018
Cashandcashequivalents 2,180 2,180 2,180 0 0
Debtorsandother receivables 5,602 5,602 5,602 0 0
Noninterest bearingloans 19 19 7 12 0
Netsettled derivative assets 5 5 0 5 0

Sensitivityanalysisfor interestrate risk
Thetablebelowillustrates thepotential effect onthesurplusor deficit for reasonablypossiblemarketmovements,withall othervariables held
constant, basedontheCouncil's andGroup'sfinancial instrument exposuresatbalancedate.

Council andGroup

-100bps +100bps -100bps +100bps
Financial assets
Cashandcashequivalents (14) 35 (9) 20
Interest rateswaps 0 0 (5) 44

Financialliabilities
Securedloans (345) 345 (235) 235
Interest rateswaps (680) 638 (767) 715
Totalsensitivity (1,040) 1,017 (1,017) 1,014

Explanationof interest ratesensitivity
Theinterest ratesensitivity is basedonareasonablypossiblemovementin interest rates, withall othervariable heldconstant, measuredasabasis
pointmovement(bps). Forexample,aninterest of100bpsis equivalent toanincrease in interest ratesof 1%.
Thesensitivity for interest rateswapshasbeencalculatedusing aderivative valuationmodelbasedonparallel shift in interest ratesof +/- 100bps.

2019
$000

2018
$000
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Note28:Explanationsofmajorvariances against budget

Explanationsfor majorvariations fromtheCouncil’s budgetfigures in year1of the2018/2018LongTermPlanare asfollows:

Statementof comprehensiverevenue andexpense
Revenue:
- SubsidiesandGrantare $882,000greaterthan thebudget in thelong termplan duetonumerousgrantsreceived to assist with various projects
relating toearthquakerecovery.
- Feesandchargesare $1,895,000lower thanthe long termplan budget. Thekeyreason is that revenuefrom theHanmerSpringsThermalPools
andSpawas$1,352,824 lower thanbudgeted andbuilding consentincomeendedtheyear$304,000 lower thanthe budget.

Expenditure:
-Employeebenefitswere$462,000greater thanthe budget inthe longtermplan duetoadditional staff takenonduringthe year, especially in relation
toEarthquakeRecoveryactivities.
-Otherexpenseswere$534,000thanbudget dueto footpathmaintenanceworkcarried outduring theyear beingrecognised asoperating
expenditurerather thancapital expenditureasit wasbudgetedfor.

Other comprehensiverevenue:
-Gainsonthe revaluation of theRoadingAssetsduring theyear was$14.4million, whichwas$851,000greaterthanwasbudgetedfor.
-Further adjustmentstothe ImpairmentValueof assetsof $3.0million that wasnotbudgetedfor.

Statementoffinancial position
FixedAssets:
Total Capital Expenditurewas$18.2million, comparedtoa budgetfor theyear of$14.0million. Thekeyvarianceshavebeen:
-WaterCapital Expenditurewas$633,000lower thanbudgetdueto somekeyprojects in Cheviotandthe HurunuiRural Supplybeingdeferred to
the2019/2020year.
- SewerCapital was$1.45million greater thanbudgetdueto theland purchasefor theHanmerSpringsDisposal Project beingcompleted. Thebudget
for this project hadbeencarriedover for anumberofyears.
- StormwaterCapital Expenditurewas$970,000greater thanbudgetdueto projects in Amberleybeingcompletedwith budgetsbroughtforward
fromprior yearsandalso therecognition of$569,000of FoundAssetsduring theyear.
-RoadingCapital is $1.3million lowerthanbudgetdueto theclassification ofMaintenanceWorkcarriedout ontheDistrict Footpathnetwork,whichwas
originally budgetedasCapital.
-Public ServicesCapital is $2.4million greater thanwasallowedfor in thebudget.This is primarily duetotheconstruction of theWaiauSwimming
Pool, whichwasnot budgetfor andworkcarried outon theAmberleyBusinessPark, whichwasalso notbudgetedfor.
- Capital Expenditure at theHanmerSpringsThermalPools andSpawas$822,000greater thanbudgetedfor dueto thestart of theSummer2019
project beingundertakenaheadofbudget.
- EarthquakeRecoveryCapital Expenditurewas$636,000million greater thanbudgetdueto thereclassification ofMaintenanceworkstoCapital.
OtherFinancial Assets:
- Theseare$478,000lowerthan budgetasCouncil did notproceedduring thefinancial yearwith thebudgetedpurchaseof sharesin the
HurunuiWaterProject.

Note29: Impactof earthquake
TheEvent
TheDistrict suffered a7.8magnitudeearthquakeon14November2016whichresulted in damagetothe Council's infrastructural assetsand
somebuildings.

Assetsaffected
Water Schemes:Anumber of water schemessustained damage:
-Waiau TownshipWaterScheme
-WaiauRural WaterScheme-which supplies stockwater to alarge numberof farmsonthe north sideof theWaiauRiver.
-Hurunui 1RuralWaterScheme(includesMotunauBeach,Scargill, GretaValley, Omihi,Glenmark,Blythe andNapeNape).
-Cheviot RuralWater Scheme(includes Cheviot, GoreBay, HurunuiMouth,Parnassus,Domett,ManukaBay,Kaiwara andBlythe).
Local Roads: The district’s total local roading networkcomprises601kmof sealedroadsand853kmof unsealedroads.Approximately 10%
ofthese roadswereaffected bytheearthquake. Majorrural feederroads suchastheLeslie Hills Road, theLeaderRoad,andthe ConwayFlat
Roadwerebadly damaged.
Local Bridges: Thereare 278bridges within the local roading network.48%of thosebridges suffered somedamageduring theearthquakes,
althoughonly the CloudyRangeBridgereceivedmajordamage.Thisbridgeremainsrestricted to light vehiclesonly. Restrictions alsoapply
tothe useof Ferniehurst andNgaromabridges.
Nationally Strategic Routes: TheCouncil ownedInland Road(formerly SH70)wasclosed initially but re-openedwhenNZTAcompleted
accesstoKaikoura. Oncereopened(withsomerestrictions) thehighwayprovided theonly roadaccesstoKaikoura.

Assessmentof Impairment
Theestimatesusedin determining impairmentasat 30June2019arederived fromavariety ofsources:
- in determiningthe impairment to buildings, therewerethree buildings that weresubstantially damagedandtheir fair valuewasreducedtozero.
- repair workonlocal roads(excluding theBridging Network)hasbeencompletedasat30June2018, therefore nofurther impairment
assessmentfor local roadshas beenmade.
- in determiningthe impairmentof the Bridgingnetworkthat wasaffected, theestimatedcost of reinstatement hasbeensourcedfromtheapproved
NZTAbudget for the2018/2019year. Someof that workwascompletedwiththe remainderbeingcarried forward into the2019/2020year.
-asRoute70(Inland Road) isunder thecontrol ofNZTA, noimpairmenthasbeenmadeagainst the valueof theasset.
- in determiningthe impairment to theabovegroundwater andsewerassets, the claimmadewiththe Council's material damageinsurers has
beenused.
- in determiningthe impairment to the belowgroundwaterandsewerassets, theestimated length of reticulation that is still toberepaired has
beenused.

Theimpairment to the infrastructural assetshasbeenoffsetagainst asset revaluation reserves.

Councilwill continueto reviewthe damagecausedbytheearthquakeandreassessits impairmentassumptionswhenbetter information is
received,particularly on its undergroundassets,whichby its verynature, is difficult toaccuratelyassess.

Impairment Impairment
againstAsset againstAsset
Revaluation Total Revaluation Total
Reserve Impairment Reserve Impairment
2019 2019 2018 2018
$000's $000's $000's $000's

RestrictedAssets
RestrictedBuildings 317 317 317 317

317 317 317 317

Infrastructural Assets
Roading- LocalRoads - - - -
Roading-Bridges 2,965 2,965 5,269 5,269
Water 1,083 1,083 1,655 1,655
Sewer 973 973 1,101 1,101

5,021 5,021 8,025 8,025
5,338 5,338 8,341 8,341

Insurance
Soonafter the earthquake, the LocalAuthority Protection Programme(LAPP),whichprovidesalevel of insurance cover for theCouncil's
undergroundinfrastructure, madeanadvancepaymentof$500,000 in animationof aclaim beingmade.This amounthasbeenincluded as
revenueinthe 2016/2017year. InApril 2019,Councilsettled its claimwith LAPPfor afurther payouitof $267,156,whichhasbeenrecognisedas
revenueinthe 2018/2019year.
Councilhasarrived ata settlementwith it's insurersfor theabovegroundassetsfor theThreeWatersof $1,019,000whichhasbeenrecognised
asrevenuein the 2017/2018year. In addition, Central Governmenthasmadeaprogresspaymentfor its 60%of the repairs to theunderground
ThreeWatersassetsof $459,000(recognised in 2017/2018)and$185,029(recognised in 2018/2019).

Treatment ofRevenueandExpenditure
All expenditure incurred todate relating tothe response,recoveryandrepairs to the infrastructural andcommunityassetsandanyrevenue
receivedto offset thosecostshavebeendisclosed in theGroupActivity -EarthquakeRecoverytable onpage28of theAnnualReport.
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2. Fundingimpactstatementforgroupsof activities
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
forwatersupplies

2018 2019 2019
LongTerm Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 0 0 0
Targetedrates 5,814 6,043 6,050
Subsidiesandgrants for operating purposes 0 0 0
Feesandcharges 124 376 344
Internal chargesandoverheadsrecovered 0 0 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 0 0 0

Total operatingfunding(A) 5,938 6,419 6,394

Applicationsof operatingfunding
Paymentstostaff andsuppliers 3,590 3,594 4,095
Financecosts 570 515 385
Internal chargesandoverheadsapplied 1,040 1,191 1,191
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 5,199 5,300 5,671
Surplus/(deficit) ofoperatingfunding(A-B) 739 1,119 723

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 0
Developmentandfinancial contributions 356 373 43
Assetsvested inCouncil 0 0 116
Increase/(decrease) in internal debt 1,068 1,355 1,392
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) 1,424 1,728 1,551

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 361 302 156
- To improvethe levelofservice 698 1,315 192
- To replaceexistingassets 1,104 1,231 1,868

Increase/(decrease) in reserves 0 0 59
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) 2,163 2,848 2,274
Surplus/(deficit) ofoperatingfunding(C-D) (739) (1,119) (723)
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity (475) (141) (690)
AddDepreciation 1,570 1,634 1,532
AddLossonDisposal 0 0 39
LessDevelopmentandFinancial Contributions (356) (373) (43)
LessSubsidesandGrantsfor Capital Expenditure 0 0 0
LessVested Assetincome 0 0 (116)
Surplus/(deficit) ofoperatingfunding(A-B) 739 1,119 723

1. Fundingimpactstatementfor wholeof Council

2018 2018 2019 2019
LongTerm Actual LongTerm Actual

Plan Plan
$000's $000's $000's $000's

Sourcesofoperating funding
General rates, uniformannualgeneralcharges, rates penalties 7,214 7,396 8,666 8,685
Targetedrates 10,369 10,385 10,451 10,777
Subsidiesandgrants for operatingpurposes 5,509 4,946 2,183 5,064
Feesandchargesfor watersupply 16,364 18,567 22,796 17,940
Interest anddividendsfrominvestments 150 262 150 369
Localauthorities fuel tax, fines, infringements,andother receipts 3,828 131 150 138

Total operatingfunding(A) 43,436 41,687 44,395 42,973

Applicationsof operatingfunding
Paymentstostaff andsuppliers 34,383 34,060 37,328 38,324
Financecosts 1,866 1,156 1,586 1,668
Otheroperatingfundingapplications 0 0 0 0

Total applicationsof operatingfunding(B) 36,249 35,215 38,914 39,992
Surplus/(deficit) ofoperatingfunding(A-B) 7,187 6,472 5,481 2,981

Sourcesofcapital funding
Subsidiesandgrants for capital expenditure 1,905 4,321 2,352 2,487
Developmentandfinancial contributions 1,090 164 1,266 1,082
Assetsvestedin Council 3,468 28 0 526
Increase/(decrease) in debt 0 (500) 5,760 11,000
Grossproceedsfromsale ofassets 0 0 0 0
Lumpsumcontributions 0 0 0 0

Total sourcesofcapital funding(C) 6,463 4,012 9,378 15,095

Applicationsofcapital funding
Capitalexpenditure:
- To meetadditional demand 2,455 3,482 1,161 1,226
- To improvethe levelof service 5,926 1,692 5,185 6,910
- To replaceexistingassets 5,934 6,540 7,699 10,079

Increase/(decrease) in reserves (665) (1,229) 815 (140)
Increase/(decrease) in investments 0 0 0 0
Total applicationsofcapital funding(D) 13,650 10,484 14,859 18,076
Surplus/(deficit) ofoperatingfunding(C-D) (7,187) (6,472) (5,481) (2,981)
Fundingbalance((A-B)+(C-D)) 0 0 0 0

Reconciliations betweenFinancial SummaryandFundingImpactStatement
Surplus/(Deficit)after tax 7,506 1,525 15,010 (2,585)
AddDepreciation 7,912 9,279 9,362 9,555
AddLossonDisposal 0 487 0 67
Lessgainsonassetrevaluation (5,235) 0 (15,273) 0
Lesschangein fair valueofderivatives 0 0 0 0
Lessgainsonforestry revaluation 0 (263) 0 61
Lessgains in valueof NZUs 0 (44) 0 (21)
LessDevelopmentandFinancialContributions (1,090) (164) (1,266) (1,082)
LessSubsidesandGrantsfor Capital Expenditure (1,905) (4,321) (2,352) (2,488)
LessVested Asset income 0 (28) 0 (526)
Surplus/(deficit) ofoperatingfunding(A-B) 7,187 6,472 5,481 2,980

HurunuiDistrict CouncilFundingImpactStatement for theyearended30June2019(wholeofCouncil)
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2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
for stormwateranddrainage

2018 2019 2019
Long-Term Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 32 0 0
Targetedrates 424 540 554
Subsidiesandgrants for operating purposes 0 0 0
Feesandcharges 0 0 0
Internal chargesandoverheadsrecovered 0 0 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 0 0 0

Total operatingfunding(A) 456 540 554

Applicationsof operatingfunding
Paymentstostaff andsuppliers 198 235 174
Financecosts 140 139 95
Internal chargesandoverheadsapplied 13 15 15
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 351 389 285
Surplus/(deficit) ofoperatingfunding(A-B) 105 151 270

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 0
Developmentandfinancial contributions 115 152 20
Assetsvested inCouncil 0 0 0
Increase/(decrease) in internal debt 333 2 1,008
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) 448 154 1,028

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 101 132 0
- To improvethe levelofservice 184 173 706
- To replaceexistingassets 268 0 569

Increase/(decrease) in reserves 0 0 23
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) 553 305 1,298
Surplus/(deficit) ofoperatingfunding(C-D) (105) (151) (270)
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity 117 186 130
AddDepreciation 103 117 132
AddLossonDisposal 0 0 28
LessDevelopmentandFinancial Contributions (115) (152) (20)
LessVested Assetincome 0 0 0
Surplus/(deficit) ofoperatingfunding(A-B) 105 151 270

2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
for sewer

2018 2019 2019
LongTerm Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 0 0 0
Targetedrates 1,716 1,826 1,840
Subsidiesandgrants for operating purposes 0 0 0
Feesandcharges 0 0 8
Internal chargesandoverheadsrecovered 0 0 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 0 0 0

Total operatingfunding(A) 1,716 1,826 1,848

Applicationsof operatingfunding
Paymentstostaff andsuppliers 782 516 753
Financecosts 414 511 318
Internal chargesandoverheadsapplied 154 176 176
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 1,350 1,203 1,248
Surplus/(deficit) ofoperatingfunding(A-B) 366 623 600

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 0
Developmentandfinancial contributions 175 234 88
Assetsvested inCouncil 0 0 182
Increase/(decrease) in internal debt 5,490 56 1,601
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) 5,665 289 1,871

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 1,725 132 555
- To improvethe levelofservice 4,237 547 1,159
- To replaceexistingassets 69 234 653

Increase/(decrease) in reserves 0 0 103
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) 6,031 913 2,470
Surplus/(deficit) ofoperatingfunding(C-D) (366) (623) (600)
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity (73) 234 334
AddDepreciation 614 623 535
LessDevelopmentandFinancial Contributions (175) (234) (88)
LessVested Assetincome 0 0 (182)
Surplus/(deficit) ofoperatingfunding(A-B) 366 623 600
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2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
for publicservices

2018 2019 2019
Long-Term Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 1,575 1,543 1,508
Targetedrates 2,206 1,998 2,047
Subsidiesandgrants for operating purposes 0 0 24
Feesandcharges 1,692 2,157 3,486
Internal chargesandoverheadsrecovered 0 0 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 0 0 0

Total operatingfunding(A) 5,473 5,698 7,065

Applicationsof operatingfunding
Paymentstostaff andsuppliers 6,096 6,540 6,773
Financecosts 217 187 164
Internal chargesandoverheadsapplied 1,382 1,586 1,586
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 7,695 8,312 8,523
Surplus/(deficit) ofoperatingfunding(A-B) (2,222) (2,614) (1,458)

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 0
Developmentandfinancial contributions 192 177 206
Assetsvested inCouncil 0 0 0
Increase/(decrease) in internal debt (372) 292 420
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) (180) 469 626

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 11 260 287
- To improvethe levelofservice 113 242 893
- To replaceexistingassets 149 230 1,946

Increase/(decrease) in reserves (2,675) (2,877) (3,958)
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) (2,402) (2,145) (832)
Surplus/(deficit) ofoperatingfunding(C-D) 2,222 2,614 1,458
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity (2,529) (2,920) (2,019)
AddDepreciation 499 483 767
AddLossonDisposal 0 0 0
LessDevelopmentandFinancial Contributions (192) (177) (206)
Surplus/(deficit) ofoperatingfunding(A-B) (2,222) (2,614) (1,458)

2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
for roadsandfootpaths

2018 2019 2019
Long-Term Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 3,739 4,761 4,553
Targetedrates 170 0 243
Subsidiesandgrants for operating purposes 1,818 2,183 2,469
Feesandcharges 2 196 0
Internal chargesandoverheadsrecovered 0 11 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 157 150 138

Total operatingfunding(A) 5,886 7,301 7,405

Applicationsof operatingfunding
Paymentstostaff andsuppliers 3,156 3,632 4,850
Financecosts 19 10 (6)
Internal chargesandoverheadsapplied 613 643 643
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 3,788 4,285 5,488
Surplus/(deficit) ofoperatingfunding(A-B) 2,098 3,017 1,917

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 1,905 2,352 1,950
Developmentandfinancial contributions 252 330 726
Assetsvested inCouncil 0 0 228
Increase/(decrease) in internal debt 61 922 189
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) 2,218 3,604 3,094

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 257 335 228
- To improvethe levelofservice 536 1,205 1,311
- To replaceexistingassets 3,523 5,080 3,824

Increase/(decrease) in reserves 0 0 (353)
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) 4,316 6,621 5,011
Surplus/(deficit) ofoperatingfunding(C-D) (2,098) (3,017) (1,917)
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity 321 603 (212)
AddDepreciation 3,934 5,096 5,033
LessDevelopmentandFinancial Contributions (252) (330) (726)
LessSubsidesandGrantsfor Capital Expenditure (1,905) (2,352) (1,950)
LessVested Assetincome 0 0 (228)
Surplus/(deficit) ofoperatingfunding(A-B) 2,098 3,017 1,917
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2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
for HanmerSpringsThermalPools andSpa

2018 2019 2019
Long-Term Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 0 590 590
Targetedrates 0 0 0
Subsidiesandgrants for operating purposes 0 0 0
Feesandcharges 12,510 12,854 11,501
Internal chargesandoverheadsrecovered 0 0 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 0 0 0

Total operatingfunding(A) 12,510 13,444 12,092

Applicationsof operatingfunding
Paymentstostaff andsuppliers 8,584 9,051 8,470
Financecosts 912 699 800
Internal chargesandoverheadsapplied 162 186 186
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 9,658 9,936 9,456
Surplus/(deficit) ofoperatingfunding(A-B) 2,852 3,508 2,636

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 0
Developmentandfinancial contributions 0 0 0
Assetsvested inCouncil 0 0 0
Increase/(decrease) in internal debt 490 1,800 1,776
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) 490 1,800 1,776

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 0 0 0
- To improvethe levelofservice 0 1,600 2,372
- To replaceexistingassets 490 200 251

Increase/(decrease) in reserves 2,852 3,508 1,789
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) 3,342 5,308 4,412
Surplus/(deficit) ofoperatingfunding(C-D) (2,852) (3,508) (2,636)
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity 1,952 2,652 1,596
AddDepreciation 900 856 1,040
Surplus/(deficit) ofoperatingfunding(A-B) 2,852 3,508 2,636

2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
forregulatory

2018 2019 2019
Long-Term Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 1,349 974 975
Targetedrates 39 44 42
Subsidiesandgrants for operating purposes 0 0 0
Feesandcharges 1,593 2,266 1,919
Internal chargesandoverheadsrecovered 0 0 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 0 0 0

Total operatingfunding(A) 2,981 3,284 2,936

Applicationsof operatingfunding
Paymentstostaff andsuppliers 2,292 2,541 2,439
Financecosts 0 0 0
Internal chargesandoverheadsapplied 674 774 774
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 2,966 3,314 3,212
Surplus/(deficit) ofoperatingfunding(A-B) 15 (30) (277)

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 0
Developmentandfinancial contributions 0 0 0
Assetsvested inCouncil 0 0 0
Increase/(decrease) in internal debt 0 0 0
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) 0 0 0

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 0 0 0
- To improvethe levelofservice 0 0 0
- To replaceexistingassets 26 0 0

Increase/(decrease) in reserves (11) (30) (277)
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) 15 (30) (277)
Surplus/(deficit) ofoperatingfunding(C-D) (15) 30 277
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity (11) (31) (277)
AddDepreciation 26 1 0
LessDevelopmentandFinancial Contributions 0 0 0
Surplus/(deficit) ofoperatingfunding(A-B) 15 (30) (277)
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2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
for earthquakerecovery

2018 2019 2019
Long-Term Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 0 447 432
Targetedrates 0 0 0
Subsidiesandgrants for operating purposes 3,691 0 2,571
Feesandcharges 0 4,427 239
Internal chargesandoverheadsrecovered 0 0 0
Interest anddividendsfrominvestments 0 0 0
Localauthorities fuel tax, fines, infringements,andotherreceipts 3,671 0 0

Total operatingfunding(A) 7,362 4,874 3,242

Applicationsof operatingfunding
Paymentstostaff andsuppliers 4,394 5,583 4,800
Financecosts 0 136 72
Internal chargesandoverheadsapplied 0 0 0
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 4,394 5,719 4,872
Surplus/(deficit) ofoperatingfunding(A-B) 2,968 (845) (1,631)

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 538
Developmentandfinancial contributions 0 0 0
Assetsvested inCouncil 0 0 0
Increase/(decrease) in internal debt (2,968) 845 1,729
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) (2,968) 845 2,267

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 0 0 0
- To improvethe levelofservice 0 0 98
- To replaceexistingassets 0 0 538

Increase/(decrease) in reserves 0 0 0
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) 0 0 636
Surplus/(deficit) ofoperatingfunding(C-D) (2,968) 845 1,631
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity 2,968 (845) (1,093)
LessSubsidesandGrantsfor Capital Expenditure 0 0 (538)
Surplus/(deficit) ofoperatingfunding(A-B) 2,968 (845) (1,631)

2. Fundingimpactstatementfor groupsofactivities (cont'd)
HurunuiDistrict Council FundingImpactStatementfor theyear ended30June2019
for governanceandcorporateservices

2018 2019 2019
Long-Term Long-Term Actual

Plan Plan
$000's $000's $000's

Sourcesofoperating funding
Generalrates, uniformannualgeneral charges,rates penalties 520 350 626
Targetedrates 0 0 0
Subsidiesandgrants for operating purposes 0 0 0
Feesandcharges 594 670 443
Internal chargesandoverheadsrecovered 4,565 5,174 5,174
Interest anddividendsfrominvestments 0 0 369
Localauthorities fuel tax, fines, infringements,andotherreceipts 0 0 0

Total operatingfunding(A) 5,679 6,194 6,613

Applicationsof operatingfunding
Paymentstostaff andsuppliers 7,159 7,222 5,971
Financecosts (2,271) (2,185) (162)
Internal chargesandoverheadsapplied 526 604 604
Otheroperatingfundingapplications 0 0 0

Total applicationsof operatingfunding(B) 5,414 5,641 6,413
Surplus/(deficit) ofoperatingfunding(A-B) 265 553 200

Sourcesofcapital funding
Subsidiesandgrantsfor capital expenditure 0 0 0
Developmentandfinancial contributions 0 0 0
Assetsvested inCouncil 0 0 0
Increase/(decrease) in internal debt (632) 488 2,884
Grossproceedsfromsale of assets 0 0 0
Lumpsumcontributions 0 0 0

Total sourcesofcapital funding(C) (632) 488 2,884

Applicationsofcapital funding
Capital expenditure:
- To meetadditional demand 0 0 0
- To improvethe levelofservice 158 103 180
- To replaceexistingassets 306 723 430

Increase/(decrease) in reserves (831) 215 2,474
Increase/(decrease) in investments 0 0 0
Total applicationsofcapital funding(D) (367) 1,041 3,084
Surplus/(deficit) ofoperatingfunding(C-D) (265) (553) (200)
Fundingbalance((A-B)+(C-D)) 0 0 0

Reconciliations betweenFinancial SummaryandFunding ImpactStatement
Surplus/(Deficit) for Activity 0 0 (316)
AddDepreciation 265 553 516
AddLossonDisposal 0 0 0
Surplus/(deficit) ofoperatingfunding(A-B) 265 553 200
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4. Insuranceofassets
Thefollowing information relates tothe insuranceofCouncil assetsasat 30June

2019 2018
$000's $000's

Thetotal valueof all Councilassetscoveredbyinsurancecontracts 61,952 58,164
Themaximumamounttowhich insured assets areinsured 100,214 99,960
Thetotal valueof all Councilassetscoveredbyfinancial risk-sharing arrangements 68,546 65,324
Maximumamountavailable to theCouncil underfinancial risk-sharing arrangements 119,885 115,710
Total valueofassets thatareself-insured 272,498 258,565
Valueof fundsmaintainedforself-insurance 0 0

Inthe eventof natural disaster, central governmentmaycontributeupto 60%towardstherestoration ofwater, drainage,andsewerageassets,and
provideasubsidy towardstherestoration ofroads.

3.RatingBaseInformation

The following rating base informa�on for Hurunui District Council is disclosed based on the rating base informa�on at the end
of the preceding financial year:

30June 2018
Number of rating units within the district 8,057
Total Capital Value of rating units within the district $6,903,096,660
Total Land Value of rating units within the district $4,441,386,110
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Benchmarks

5.Māoridecision-making

Clause 35 of Schedule 10 of the Local government Act 2002 requires the Councl to report on the ac�vi�es that it has undertaken to
establish and maintain processes to provide opportunities for Māori to contribute to the decision-making processes of the Council.

The Hurunui District Council work hard to ensure that Māori perspec�ves are an integral part of our decision making processes.
We do this through having policies that include Māori perspec�ves, including Māori in our commi�ees, and working together with
Māori on specific issues of common interest. Below we have noted some of the arrangements we have in place to ensure that
Māori are included and consulted in the work of Council.

Policies
Central to our working with Māori is a Memorandum of Understanding (MoU) between Te Rünanga o Ngāi Tahu, Te Ngāi
Tüahuriri Rünanga, Te Rünanga o Kaikoura and the Council. This MoU has been in place since 2004 and is an agreement for
us to work together to develop appropriate processes that will allow Council to fulfil its statutory responsibilities while
recognising Ngāi Tahu as the Tangata Whenua.

In addi�on to the MoU, Council has also developed policies covering Māori Contribution to Decision Making and protocols
covering the accidental discovery of human remains. Accidental discovery protocols cover artefacts as well as koiwi.

Commi�ees
While having policies in place provides a founda�on for Māori decision making, it is in the work of commi�ees that the intent
of policy becomes reality. Māori are currently represented on the Hurunui – Waiau Zone Commi�ee and the Hanmer Recrea�onal
Track Network Group.

Working Together
Council work together with Māori and encourage considera�on of Māori issues in a number of areas including:
- Encouraging resource consent applicants to include cultural impact assessments in their assessment of environmental effects
where relevant.

- Ensuring infrastructure projects consider the values, issues, objec�ves and policies of Ngāti Kurī and Ngāi Tūāhuriri through
reference to their respec�ve environmental management plans

- Providing runanga with a copy of the weekly report of new resource consents applica�ons.
- Consulting runanga on notified consents, or Statutory Acknowledgment Areas, or quarrying and mining ac�vities.
- Runanga are consulted on any governance ma�ers that shape the district including; long term and annual plans and
representa�on reviews.

- Mahhaanui Kuarataiao are engaged on behalf of the runanga to provide comments on district plan changes and relevant
resource consents.
- Meetings between Council officers and Mahaanui Kurataiao.
- Hui at Takahanga marae with Council and Ngāti kuri representa�ves.
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LocalGovernment(Financial ReportingandPrudence)Regulations2014
Annualreport disclosure statementfor theyear ended30June2019

Whatisthe purposeofthis statement?
Thepurposeof this statement is to disclosethe council’s financial performanceinrelation tovarious benchmarkstoenablethe assessmentofwhether thecouncil is
prudentlymanagingits revenues,expenses,assets, liabilities, andgeneral financial dealings.
TheCouncil is requiredto includethis statement in its annualreport inaccordancewith theLocal Government(Financial ReportingandPrudence)Regulations2014
(theregulations). Refer to theregulations formore information, including definitions ofsomeof thetermsusedin this statement.

Ratesaffordability benchmark
Thecouncilmeets theratesaffordability benchmarkif—
- its actual rates incomeequalsor is less thaneachquantified limit onrates; and
- its actual rates increasesequalorare less thaneachquantified limit onrates increases.

Rates(income)affordability
Thefollowinggraphcomparesthecouncil’s actual rates incomewithaquantified limit onratescontainedin thefinancial strategy included in the council’s long-termplan.
Thequantified limit wassetoutasfollows:
-2012/2013- 7.83%increase fromprior year=$13,959,000
-2013/2014- 7.77%increase fromprior year=$15,023,000
-2014/2015- 7.37%increase fromprior year=$15,995,982
-2015/2016- 6%growthadjusted increasefromprior year=$15,925,666
-2016/2017- 6%growthadjusted increasefromprior year=$16,454,642
-2017/2018- 6%growthadjusted increasefromprior year=$17,582,862
-2018/2019- 8%growthadjustedincrease fromprior year=$19,116,191

Note:Theactual ratesfor 2018/19hasexceededthelimit duetogrowthin therating basebeinghigher thanwaspredictedin theLong-termPlan.
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Rates(increases)affordability
Thefollowinggraphcomparesthecouncil’s actual rates increaseswithaquantified limit onrates increases includedin thefinancial strategy includedin thecouncil’s
long-termplan. Thequantified limits were:2012/20137.83%;2013/20147.77%; 2014/20157.37%;2015/20166.91%(6.00%growthadjusted); 2016/20176.90%
(6.00%growthadjusted); 2017/20186.89%(6.00%growthadjusted) and2018/20198.73%(8.00%growthadjusted).

Note:Theactual rate increase for 2018/19hasexceededthelimit duetogrowthin therating basebeinghigher thanwaspredictedin theLong-termPlan.

Debtaffordability benchmarks
Thecouncilmeets thedebtaffordability benchmarkif its actualborrowing is withineachquantified limit onborrowing.
Thefollowinggraphscomparesthecouncil’s actualborrowingwithaquantified limit onborrowingstated in the financial strategy included in the council’s long-termplan.
Therearefour factors in the Council'sFinancial Strategytohelp determine limitsondebt:
- Total Debt isnomorethan100%ofTotal Income(Limit for 2018/2019is$47.3m)
-Total Debt isnomorethan10%ofTotal Equity(Limit for2018/2019is$41.9m)
- Interest expenseisnomorethan6.25%of Total Income(Limit for 2018/2019is$2.88m)
- Interest expenseisnomorethan12.5%of Total Rates(Limits for 2018/2019is$2.42m)

Total Debtis nomorethan100%ofTotal Income
(Limits were:2012/2013 $30.3m;2013/2014$31.6m; 2014/2015$32.9m;2015/2016 $36.1m;2016/2017$43.4m; 2017/2018$46.3m;2018/2019 $47.3m)
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Total Debtisnomorethan10%ofTotal Equity
(Limits were:2012/2013 $34.2m;2013/2014$34.6m: 2014/2015$35.2m;2015/2016 $43.1m;2016/2017$39.6m; 2017/2018$40.5m;2018/2019 $41.9m)

Debtaffordability benchmarks(Continued)

Interest expenseisnomorethan6.25%ofTotal Income
(Limits were:2012/2013 $1.52m;2013/2014$1.58m; 2014/2015$1.65m;2015/2016 $2.26m;2016/2017$2.71m; 2017/2018$2.89m;2018/2019 $2.88m)
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Interest expenseisnomorethan12.5%of Total Rates
(Limits were:2012/2013 $1.36m;2013/2014$1.45m; 2014/2015$1.53m;2015/2016 $1.95m;2016/2017$2.09m; 2017/2018$2.20m;2018/2019 $2.42m)

Balancedbudget benchmark
Thefollowinggraphdisplaysthecouncil’s revenue(excludingdevelopmentcontributions, financial contributions, vestedassets,gainsonderivative financial instruments,
andrevaluationsof property, plant, orequipment)asaproportionof operatingexpenses(excluding lossesonderivative financial instrumentsandrevaluationsof
property, plant, orequipment).Thecouncil meets thisbenchmark if its revenueequalsor is greater thanits operatingexpenses.
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Essential servicesbenchmark
Thefollowinggraphdisplays thecouncil’s capital expenditureonnetworkservices asaproportion ofdepreciation onnetworkservices. Thecouncilmeetsthis benchmark
if its capital expenditureonnetworkservicesequalsor is greater thandepreciation onnetworkservices.

Debtservicing benchmark
Thefollowinggraphdisplaysthe council’s borrowingcostsasaproportion of revenue(excludingdevelopmentcontributions, financial contributions, vestedassets,gains
onderivative financial instruments,andrevaluationsof property, plant, orequipment).BecauseStatistics NewZealandprojects thecouncil’s populationwill growasfast
asthenational populationgrowthrate, it meetsthedebtservicing benchmarkif its borrowingcostsequalor are lessthan 10%of its revenue.
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Debtcontrol benchmark
Thefollowinggraphdisplaysthecouncil’s actualnetdebtasa proportionofplannednetdebt. In this statement,netdebtmeansfinancial liabilities less financial assets
(excludingtrade andotherreceivables). Thecouncilmeets thedebtcontrol benchmarkif its actualnet debtequalsor is lessthanits plannednetdebt.

Operationscontrol benchmark
Thisgraphdisplays thecouncil’s actualnet cashflowfromoperationsas aproportion of its plannednetcashflowfromoperations. Thecouncilmeetstheoperations
control benchmarkif its actualnet cashflowfromoperationsequals or is greater thanits plannednetcashflowfromoperations.
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ENTERPRISE NORTH CANTERBURY

Background

Enterprise North Canterbury (ENC) is a charitable trust which provides promotions and economic
development services for the North Canterbury region. On behalf of Waimakariri and Hurunui District
Councils its activities are focusedon developing existing businesses andpromoting newbusinesseswithin
the region. TheTrust also promotes the regionas a visitordestination.

The Mayors of the two Councils are trustees and the two Chief Executive Officers are advisory trustees.
Other trustees are appointed jointly by theHurunui andWaimakariri District Councils.

Ourkeyobjectivefor continuedinvestment inENChasbeen toassist incultivatingandpromotingeconomic
activity and to foster growth in North Canterbury. We achieve this by approving the Statement of Intent
and reviewing theprogress through theAnnual Report.

Summary of 2018/2019 Objec�ves and Achievements

Objective 1 Retain and support exis�ng SME businesses

1.1 Support existing businesses by the provision of training, coaching, and mentoring
services and networking opportuni�es

Deliver the Regional Business Partner Programme with NZTE
ENC have a contract for this NZTE programme un�l 30 June 2021. The contract is for the
provision of NZTE training vouchers and resources to deliver one-on-one assessments
with local businesses.

2018/19 Target: Achieve at least 52 capability assessments and issue $80,000 NZTE
vouchers while achieving a minimum of 60% net promoter score through NZTE customer
survey and a minimum of 24 referrals to BMNZ; refer at least 2 businesses undertaking
R&D work to Callaghan Innova�on

� ENC received their Annual Performance Review for 2018/19 from NZTE and received
a net promoter score of +76.47(+77 last year)

� ENC carried out 115 full capability assessments (111 last year).
� 89 training vouchers (110 last year) were issued to 74 businesses (88 last year) in the

amount of $88,171 ($107,099 last year).
� 44 businesses referred to Business Mentor NZ (34 last year).
� 148 face to face mee�ngs (200 last year) of which 47% were new to ENC
� 33% of training vouchers issued by ENC to businesses were redeemed for courses or

coaching run by ENC (28% last year)
� 3 referrals to Callaghan R&D funding (8 last year). One was successful at receiving a

$5k Ge�ng Started Grant.

Provide Business Training Workshops and Coaching
ENC con�nues to develop and run business growth courses to meet the market:
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Enterprise North Canterbury 2018/19 Target: Run at least 20 half day workshops with 80 business people attending
and a minimum of 80% satisfac�on
� 40 half dayworkshops (39 last year) a total of 17 courses with a total of 126 attendees

(176 last year) at these workshops.
� ENC achieved a 100% sa�sfac�on ra�ng from workshop a�endees (100% last year)

Provide networking opportuni�es to market, share knowledge, exchange informa�on
2018/19 Target - Run 3 networking func�ons with a minimum of 60 attending and each
event is fully sponsored
� Three ENC networking func�ons were held during the year with a total of 281

a�endees (262 last year), an average of 94 per func�on (87 last year). These events
were fully sponsored by Waimakariri District Council, Misco Joinery and Rangiora
RSA and we thank them for making these popular events possible.

Support local businesses by referring them to the appropriate support agency
2018/19 Target: A minimum of 60 businesses referred to external agencies for funding
and support
A total of 148 businesses were assisted. Those interviews resulted in:
� 117 referrals to ENC courses (196 for previous year)
� 33 referrals to external training organisa�ons (42 for previous year)
� 11 referrals to programmes (26 for previous year)
� 244 referrals to experts - including 44 to business mentors (277 for previous year)
� 5 referrals to govt (15 for previous year)
� 720 referrals to free online services (585 for previous year)

Retain ENC’s Business Service Partner Programme to provide increased services to local
businesses
2018/19 Target: Retain financial commitment of business partners. A 10% increase in
business partners signed up
� ENC has 12 business service partners, 10 paying $1,000 (13 last year, a decrease of

9%) with two providing in-kind support (same as last year).

Communicate with businesses so they are well informed
2017/18 targets: A minimum of 10 electronic newsletter distributed; enhance
northcanterbury.co.nz website and Facebook and increase number of visita�ons by 10%

� 11 ENC newsletters were produced throughout the year (every month except
January, same as last year). The mailing list in June 2019 comprised 2,519 recipients
compared to 2,620 for June 2018

� ENC produced 39 business relevant news ar�cles for our website (44 last year). We
published an addi�onal 8 stories (6 last year) received via press release from various
sources such as the WDC, HDC and Hanmer Springs Thermal Pools & Spa). This
informa�on was also promoted via our social media channels and/or newsletters

� ENC Website Sta�s�cs were up this year compared to last year due to the Business
Awards information sending people to the website:

o Visits were up 25.71% from 44,666 to 56,151
o Unique visits (users) were up 36.03% from 30,513 to 41,506
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o Page views were up 7.60% from 95,918 to 103,203
� ENC Social Media Channels had a good increase due to a concerted effort by staff:

o Facebook Page likes: 1,574 up from 1,282 (22.7% increase)
o Visita�ons to the ENC Facebook page: 3,149 (this was not included last year)
o LinkedIn Page: 111 followers, up from 92 (20.65% increase)
o Twitter: 180 followers, up from 172 (4.65% increase)

1.2 ENC will celebrate and recognise business leaders and business successes

2018/19 Target: Organise the biennial business awards Gala Dinner and Ceremony Full
capacity and a�endance at the Gala Awards Ceremony.
Par�cipa�ng businesses are surveyed with a minimum of 80% sa�sfac�on rate
� There were 67 entries (60 in 2016) of which 60 (all 60 in 2016) went through to the

Gala Awards Ceremony. 60 is the maximum number of entries that we can manage
due to three judges assessing every applica�on and interviewing almost every
business. We thank Leone Evans, Steve Wilkinson and Keith Harris for volunteering
the hundreds of hours they provide to ENC to make this possible.

� Two new categories were added, being Community Enterprise and Environmentally
Sustainable Business. We also secured Mauri ANZ as a new sponsor for Agribusiness
Award to replace Farmlands.

� ENC hosted the largestGala Dinner and Ceremony since inception with373 attendees
(354 in 2016). The Ohoka Hall was at maximum capacity.

� Par�cipa�ng businesses were surveyed by ENC with a 100% overall sa�sfaction rate
(90% in 2016)

1.3 Undertake analysis of regional employment opportunities and trends:
Have a high level of understanding of local labour market conditions and economic
confidence in North Canterbury
2018/19 Target: Complete two business confidence surveys with a minimum of 50
par�cipa�ng businesses and ensure the results are picked up by the newspapers
� Our sponsorship with Research First finished halfway through this period, so one

survey was undertaken by Research First and the other was undertaken inhouse. The
results for both were published in the Northern Outlook, North CanterburyNews and
Stuff, ENC’s newsletter, directly to the respondents, to the two Councils, to key
stakeholders and through speeches given at public mee�ngs.

� For the October 2018 survey, 72 businesses participated out of 164 invited (36 out of
97 last year)

� For theApril 2019 survey, 56 businesses par�cipated out of 141 invited (60 out of 140
last year)

� Quarterly Waimakariri District Council Infometric reports were disseminated to our
database (via the newsletter) showing the latest sta�stics on a variety of business and
labour market key indicators.

1.4 Assist Hurunui Town Development
ENC and the Council’s fully understand the needs of small businesses in rural townships
2018/19 Targets: Survey completed and discussed with par�cipants and Council. ENC
assisted in implemen�ng two ac�vi�es as a result of their engagement.

ENC staff have worked with Amberley businesses to implement the key objec�ves
iden�fied from the survey conducted last year. We assisted them in se�ng up their
Incorporated Society structure, establishing their values and elec�ng their first officers. A
permanent Council representa�ve now attends AmberleyNZ mee�ngs along with one of
our staff and one of our Board members, Craig Patterson.

1.5 Manage the ENC Business Centre
The business centre is an excellent way of partnering with the private sector to offer
mee�ng and training room facili�es. It also provides ENC with an excellent training venue
and a one stop shop for all ENC business support and district promotion services.
2018/19 Targets: Achieve sponsorship of $64k and at least $17,200 room hire and $7,600
for catering for the business centre; quarterly Talkwith the Experts were held and are well
supported.
� We remain grateful for the generous support of MainPower, our Corporate Sponsor

($30,000); BDO and Spark Business Canterbury our two Silver Sponsors ($10,500); and
now ten Bronze Sponsors (8 last year): We retained six sponsors being Hellers, PLC
Group, Hazeldine Construc�on; Hire Access, Ray White Morris & Co, Misco Joinery
and secured four new sponsors being Ravenswood, Meridian, The Learning Staircase
($27,914) a total sponsorship of $68,414

� ENC achieved $15,323 in venue hire, made up of $9,953 external hire and $5,370 for
ENC training workshop hire compared to $14,853 last year, made up of $8,429
external and $6,422 ENC training use.

� ENC achieved $5,120 in catering, made up of $3,012 external bookings and $2,108
ENC training workshops compared to $6,913 last year, made up of $4,349 external
bookings and $2,564 ENC training catering

� ENC ran five ‘Talk with the Expert’ free sessions at the Business Centre with 25
businesses par�cipa�ng (36 last year, down 30%). There has been a decrease in
uptake from these sessions and ENC have decided to cease running any more in the
future.

� Held two ENCBusiness Centre Sponsor func�ons (July and December) this periodwith
good a�endance (36 and 30 respectively), same number as last year.

Objective 2 A�ract and inspire businesses, Te Rūnanga o Ngāi Tahu and Government to
Invest in our region

2.1 Develop a North Canterbury Cycle Trail
2018/19 Targets: SteeringGroup formed to lead ini�a�ve; applica�on for feasibility study
completed and submi�ed to funder; successful funding and feasibility study written

� ENC engaged Robert Woods to work with the Steering Group (made up of staff from
WDC, HDC, ECan, Visit Hurunui and Te Kōhaka o Tūhaitara Trust (TKTT)), to assist with
their applica�on to the Provincial Growth Fund to fund a feasibility study and business
case for a 62km off road cycle trail from the Waimakariri Bridge to Waipara, working
�tle ‘Wheels to Waipara’. The applica�on was submi�ed on the 20th of July 2018.
However, it was not considered un�l April 2019, when the Provincial Growth Unit
(PGU) advised that ENC were required to update their application, which we did. At
the lastminute itwas pulled from going to the panel as they indicated that they would
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prefer ENC apply for construc�on funding (with no guarantee) and suggested ENC
fund their own business case. The board considered this was a worthwhile project
that would be transformational for both districts in North Canterbury. ENC engaged
Rob Kerr & Associates to work with the Wheels to Waipara Steering Group and
specialised consultants to inform the business case including Cycle Journeys, Quality
Tourism, Mar�n Jenkins and Matapopore. The business case will go to the Provincial
Growth Advisory Panel in September 2019.

2.2 Develop a strategic partner group to influence and attract a significant business to the
region
2018/19 Targets: Focus Group set up and objec�ves agreed; several significant businesses
iden�fied, Council ac�vely involved and working in partnership with the group

2.2.1 Food Sector Forum

� The ENC Board and Council CEO’s held a strategic planning day inOctober to progress
the objective of developing a strategic partner group.

� It was decided there was an opportunity to progress a strategic partner group with
the Food Sector of North Canterbury and involve local producers and manufacturers
who may be interested in greater industry connec�ons, collec�ve promo�on, shared
services, distribu�on, business to business opportunities.

� Prior to a mee�ng of significant local food producers and manufacturers, ENC sent
out a survey to 30 businesses seeking opportuni�es for them to grow their business
and connec�ons

� ENC then held a Food Sector Forum on 4th of April 2019, with good a�endance from
local food producers and four ENC board members. This was the formal set up of the
Focus Group for the North Canterbury Food Sector.

� Results of the survey were presented and common opportuni�es were identified.
Subsequently ENC staff carried out research into current local distribution channels;
and how other food collectives are working throughout New Zealand so we can learn
from their successes in collabora�on, shared services, collective promotion and
industry connection. This project con�nues.

2.2.2 North Canterbury Wine Growers

� ENC consider the North Canterbury Wine Growers Association (NCWGA) a strategic
partner and important sector of North Canterbury economy. In November 2019,
along with Lincoln University, ENC distributed a survey to wine growers/producers.
This was to provide all par�es with an audit and assessment of the contribution the
wine industrymakes to the North Canterbury economy, including plan�ngs, sales and
jobs.

� We received 17 responses. Lincoln University and ENC jointly collated and presented
the results at the North Canterbury Wine Growers AGM on the 15th of August.

[Please note that the 3rd set of ENC objectives related to their work with Waimakariri District
Council only and are not men�oned here.]

TRANSWASTE CANTERBURY LIMITED

Background
Transwaste Canterbury Limited operates a regional land- fill at Kate Valley and associated
transport services in a joint venture with Canterbury Waste Services. Hurunui District Council is
one of the councils in the Canterbury region which between them own 50% of the shares in
Transwaste Canterbury Limited. Hurunui’s share of the Company amounts to 1.2%. An addi�onal
landfill was reopened after the Canterbury earthquakes and is s�ll operating and run by
Transwaste Canterbury Ltd.

The council shareholders appoint representa�ves to a joint committeewhich in turn appoints four
of the eight directors.

Our key objective for investment in Transwaste Canterbury Limited has been to receive an
economic return for our investment. We con�nue to receive dividends from the Company.

Summary of 2018/2019 Objec�ves and Achievements

Objective 1 Shareholder Interests: To operate a successful business, providing a fair rate of
return to its shareholders

To effec�vely operate the consented regional landfill at Kate Valley to achieve specific
commercial performance targets:
� Total revenue received $45,570,000 , greater than the target of $43,340,000.
� EBIT of $17,351,000 greater than target of $15,396,000.
� Dividend of $11,400,000 paid greater than target of $11,000,000. In addi�on, an interim

project dividend rela�ng to the Burwood Resource Recovery Park of $5,000,000 was paid

To effec�vely operate the consented Burwood Resource Recovery Park (BRRP), established to
manage the receipt and resource recovery processing of mixed demolition material from
Christchurch’s earthquakes, to achieve specific commercial performance targets:
� Total BRRP Revenue of $2,843,000, greater than the target of $1,512,000.
� BRRP EBIT of $1,090,000, greater than the target of $262,000 (loss).

Objective 2 Healthy Environment: To ensure that the Transwaste Canterbury Group, as a
minimum, meets present and future environmental standards in a manner which is consistent
with the preservation of the natural environment and the careful and sustainable
management of natural resources

� There are no known breaches of established resource consents.
� The 5 year strategic plan for Tiromoana Bush has adopted by the Board.
� The Kate Valley landfill gas capture and destruction target of 90% landfill gas has been

achieved for the year ended 31 December 2018, ETS declaration has been submitted and
confirmed by the registrar.

Objective 3 Legislative Compliance: To be a good Corporate Citizen by acting lawfully

Transwaste Canterbury Limited
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� Transwaste Canterbury has complied with all relevant legisla�on and statutory
requirements.

Objective 4 Corporate Citizen: To be a responsible Corporate Citizen by ac�ng fairly and
honestly and to be sensitive to local issues

� $89,890 was paid to the Kate Valley Landfill Community Trust to benefit local community,
which achieved the target to make a contribution.

� Educa�on modules were used in the Na�onal waste curriculum by schools as per the target.
� The target to provide adequate provisioning for a�ercare and closure for sites was achieved.

Objective 5 Service Quality: Meet the present and future needs of the people of
Canterbury with high standards of value, quality and service, and establish effective relations
with customers

� The target to have �mely high quality and reliable waste transport services was achieved
through having containers available for waste.

� The target for the Kate Valley landfill to be available to waste transporters for more than
99% of normal annual transport access hours was achieved.

� The target for the Burwood Resource Recovery Park to be available to demolition contract
transporters for more than 99% of normal annual transport access hours was achieved.

Objective 6 Good Employer: Be a good employer, through either direct employment or by
way of management contracts with theWaste Management NZ Ltd divisions, Canterbury
Waste Services and Canterbury Materials Recovery Facilities

� The turnover target of no more than 15% of staffwas achieved with 6.5% turnover at Kate
Valley. No turnover of permanent employees of CMRF staff.

� The target for 10 hours training per full �me employee was exceeded with 12 hours per FTE
at Kate Valley and 11 hours per FTE for CMRF.

Objective 7 Consultation and Community Relations: Establish and maintain good relations
with the local host community of the Kate Valley landfill and Burwood areas and consult with
those groups and other interest groups (including Tangata Whenua) on issues that are likely to
affect them

� Four community liaison group mee�ngs were held concerning Kate Valley communi�es
which exceeded the target of two.

� The Community Liasion Group requested only one mee�ng for the period, which did not
meet the target of two.

� Three mee�ng with interest groups (including Tangata Whenua) were held exceeding the
target of three.

Objective 8 Health and Safety: Strive for zero injury accidents in all operations the
company and its main contractors will be responsible for, whilst maintaining a high level of
service and produc�on

� The target to maintain or improve the total recordable injury frequency rate was not
achieved for the year.

� The objective to maintain Kate Valley public walkways so that no serious avoidable injuries
occurred was achieved.

� The objective to have no ‘at fault’ incidents by Canterbury Waste drivers was not achieved
where one non-injury incident was resul�ng in minor damage to a vehicle where a CWS
driver was at fault.
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Appendix 1 - Performance measures

Water Supply PerformanceMeasures
Safety – supply safe drinking water
Performance measure Description Performance target issue Performance target outcomes
The extent to which the local
authority’s drinking water supply
complies with:
• part 4 of the drinking-water

standards (bacteria compliance
criteria).

Meet bacterial compliance under
the DWSNZ. Less than 1 e-coli per
100ml of drinking water tested.

Bacteria compliance No failed water tests

Measurement method All water supply e-coli tests done on sample points across all drinking water
schemes will have zero noncompliance. Test records are kept in the WINZ
database

End of year performance Target not achieved. Routine tes�ng of all Council's water supplies is done
regularly throughout the year. During the year 2,210 samples were
collected for drinking water compliance. Of those samples, 1 failure (called
transgressions) occurred in the Balmoral Rural Water Supply. The failure
was due to highly turbid flows entering the system during a power failure.
This was a known issue and the plant is scheduled to have improved
instrumenta�on to manage this event. These improvements are currently
underway. Subsequent retes�ng was required with the necessary 3 tests
being clear. Therefore a total of 2,213 tests were done. This is a be�er
result than reported last year where 6 transgressions occurred.

Performance measure Description Performance target issue Performance target outcomes
The extent to which the local
authority’s drinking water supply
complies with:
• part 5 of the drinking-water

standards (protozoal compliance
criteria)

Meet protozoal compliance under the
DWSNZ. Accredited treatment system
in place to meet log-credit ra�ng of
receiving environment providing the
drinking water.

Protozoa compliance No failed water tests

Measurement method We are unable to reach protozoa compliance or measure this performance
target for several years to come. Plans are in place to have all protozoa
compliance treatment systems on at-risk intakes installed by 2024 (for minor
schemes); 2025 (for small schemes); and 2026 (for neighbourhood schemes),
unless substan�al financial subsidies become available and are approved by
Ministry of Health.

End of year performance HDC is on track to achieve protozoa compliance by 2024 for minor water
schemes, 2025 for small water schemes and 2026 for neighbourhood water
schemes. All sampling to establish protozoa compliance targets has been
completed and targets have been confirmed by CDHB. Out of 20 intakes we
currently operate 5 are protozoa compliant (Kowai, SH1, Culverden,
Racecourse, Leithfield Beach, Waiau Township) and 15 remain at risk. Work
is currently underway to achieve protozoa compliance at the Hanmer and
Blythe intakes by end of financial year 2020.

Maintenance – maintain water systems so water is not wasted or lost
Performance measure Description Performance target issue Performance target outcomes
The percentage of real water loss
from the local authority’s
networked re�cula�on system.
Real water loss is losses through
leaks, meter inaccuracies or water
the�, but excludes 'unauthorised
consump�on'.

Water loss from metered town
supplies (on demand water)

To lose no more than 20% volume
of water

Measurement method Measurement will be the difference between the volumes of water
pumped to the water schemes and the metered consump�on volumes to
each scheme. The difference will be calculated as the percentage real
water loss.

End of year performance Target achieved. 19% estimated water loss but we were only able to
measure 6 of our 8 metered townships with on demand water. It was
estimated that the water loss for the 2017/2018 year was 23%. They are
Culverden, Hanmer Springs, Hawarden, Waikari, Waiau and Waipara. The
difficulty with measuring losses in Amberley and Leithfield Beach is that
water is sourced from several intakes and water from some of those goes
to towns that do not have meters. Of the 6 townships where loss was
measured, almost 802,804 cubic meters of water flowed through the
meters, but just over 994,912 was pumped through the system. The
difference gives the water loss of around 192,108 cubic meters.

Performance measure Description Performance target issue Performance target outcomes
The percentage of real water loss
from the local authority’s
networked re�cula�on system.
Real water loss is losses through
leaks, meter inaccuracies or water
the�, but excludes 'unauthorised
consump�on'.

Water loss from rural supplies
(restricted water)

To lose no more than 20% volume
of water

Measurement method Unknown consumption volumes (unmetered). Restricted water supply
schemes have purchased units of water supplied daily through set water
restrictors into private tank/reservoir, limi�ng the water supply quan�ty to
the purchased amount only. However, the supply shuts off when the
receiving tank is full, thus we remain unsure of the actual water consumed
daily (unmetered).

End of year performance Target cannot be accurately measured. Some informa�on is available
about water supply such as:
• 7 out of 12 restricted supplies pumped less water than the units of

water sold, so any loss cannot be measured.
• 5 restricted supplies pumped more water at the intakes than units sold

(Amuri Plains, Hurunui 1, Kaiwara, Parnassus & Waiau Rural) which
indicates poten�al loss. 1,430,023m³ was pumped compared to
1,340,519.44m³ sold resulting in an estimated 6.68% water loss.
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Response time – to respond quickly to water supply call outs
Performance measure Description Performance target issue Performance target outcomes
Where the local authority a�ends a
call-out in response to a fault or
unplanned interrup�on to its
networked re�cula�on system, the
following median response �mes
measured:
• a�endance for urgent call-outs:

from the time that the local
authority receives notification
to the time that service
personnel reach the site

Urgent call-outs for fault
responsiveness

To respond within 4 hours

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when an officer arrives at the site to
investigate the complaint. The officer inves�ga�ng will determine the call
as urgent if there is reported complete loss of water to an on-demand
scheme. The median time taken over an annual period will be used as the
result.

End of year performance Target achieved. 27 urgent customer requests were received rela�ng to no
water in an on-demand scheme, although the quantity of service requests
received has increased from last year, the median time to respond
throughout a 24/7 period has decreased to 1.1 hours from 1.6 hours from
2017/2018.

Performance measure Description Performance target issue Performance target outcomes
Where the local authority a�ends a
call-out in response to a fault or
unplanned interrup�on to its
networked re�cula�on system, the
following median response �mes
measured:
• a�endance for non-urgent call-

outs: from the �me that the
local authority receives
notification to the time that
service personnel reach the site

Non-urgent callouts for fault
responsiveness

To respond with 3 days (72 hours)

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when an officer arrives at the site to
investigate the complaint. The officer inves�ga�ng will determine the call
as non-urgent if it relates to anything other than total water loss to an on-
demand water scheme. The median time difference over an annual period
will be used as the result.

End of year performance Target achieved. The median �me to respond to non-urgent call-outs was
25.5 Hours. This is slightly higher than result on the previous year (23.2
hours) but is in line with our commitment to deliver a high quality
responsive service to our customers. 1277 Non – Urgent complaints were
investigated during the repor�ng period.

Performance measure Description Performance target issue Performance target outcomes
Where the local authority a�ends a
call-out in response to a fault or
unplanned interrup�on to its
networked re�cula�on system, the
following median response �mes
measured:
• resolution of urgent call-outs:

from the time that the local
authority receives notification
to the time that service
personnel confirm resolution of
the fault or interrup�on.

Urgent call-outs for fault resolution To fix within 16 hours

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when an officer has resolved the
complaint. The median time over an annual period will be used as the
result for all determined urgent callouts.

End of year performance Target achieved. The median �me to resolve the 27 urgent customer
requests was 1.5 hours. This is an improvement on last year when the
median was 3 hours.

Performance measure Description Performance target issue Performance target outcomes
Where the local authority a�ends a
call-out in response to a fault or
unplanned interrup�on to its
networked re�cula�on system, the
following median response �mes
measured:
• resolution of non-urgent call-

outs: from the �me that the
local authority receives
notification to the time that
service personnel confirm
resolution of the fault or
interrup�on.

Non-urgent callouts for fault
resolution

To fix within one week (168 hours)

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when an officer has resolved the
complaint. The median time difference over an annual period will be used
as the result for all determined non-urgent call-out CSRs.

End of year performance Target achieved. The median �me to resolve the non-urgent customer
requests has improved to 31.3 hours compared to last year where the
resolution time was 46.7 hours.
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Customer satisfaction – reduce the number of water related complants
Performance measure Description Performance target issue Performance target outcomes
The total number of complaints
received by the local authority
about drinking water clarity.

Drinking water clarity No complaints

Measurement method The measure is the annual total number of complaints logged into the CRS
system rela�ng to clarity issues in the drinking water that requires
investigation for cause and resolution.

End of year performance Target not achieved. 15 customer service requests were received rela�ng
to clarity. The primary cause of these requests was related to maintenance
work carried out which involved flushing the water pipes. This can cause a
release of sediment built up in the pipes. Pipe repairs can also introduce
sediment from the source water which then shows up in the water supply.
Although s�ll more complaints than desirable, this result is an
improvement on last year (20 complaints).

Performance measure Description Performance target issue Performance target outcomes
The total number of complaints
received by the local authority
about drinking water taste.

Drinking water taste No complaints

Measurement method The measure is the annual total number of complaints logged into the CRS
system rela�ng to taste concerns in the drinking water that requires
investigation for cause and resolution.

End of year performance Target not achieved. 15 customer service requests were received rela�ng
to drinking water taste. The majority of these were related to the taste of
chlorine in the water. Some people are more sensi�ve to chlorine which
results in site visits to check the chlorine levels and assure our customers.
Last year 23 complaints were received. This is an improvement on last year
and is expected as people are becoming accustomed to a chlorinated water
supply.

Performance measure Description Performance target issue Performance target outcomes
The total number of complaints
received by the local authority
about drinking water odour.

Drinking water odour No complaints

Measurement method The measure is the annual total number of complaints logged into the CRS
system rela�ng to odour concerns in the drinking water that requires
investigation for cause and resolution.

End of year performance Target not achieved. 4 customer service requests were received rela�ng to
odour. The majority of these were related to the smell of chlorine in the
water. Last year 16 were reported.

Performance measure Description Performance target issue Performance target outcomes
The total number of complaints
received by the local authority
about drinking water pressure or
flow.

Drinking water pressure or flow No complaints

Measurement method The measure is the annual total number of complaints logged into the CRS
system rela�ng to pressure or flow in the drinking water that requires
investigation for cause and resolution.

End of year performance Target not achieved. 12 customer service requests received for pressure or
flow related problems. The main cause for the pressure related issues were
outages in the pump sta�ons. Last year 13 complaints were received.

Performance measure Description Performance target issue Performance target outcomes
The total number of complaints
received by the local authority
about con�nuity of supply.

Con�nuity of drinking water supply No complaints

Measurement method The measure is the annual total number of complaints logged into the CRS
system rela�ng to con�nuity of water supply concerns that requires
investigation for cause and resolution.

End of year performance Target not achieved. 231 customer service requests were received to
report ‘no water’. Blocked restrictors and pipe breaks have been the two
main causes. The number of requests has decreased from 305 reported last
year.

Performance measure Description Performance target issue Performance target outcomes
The total number of complaints
received by the local authority
about the local authority’s response
to any of the issues expressed per
1000 connections to the local
authority’s networked re�cula�on
system.

Issues in drinking water (re
customer complaints above)
expressed per 1000 connec�ons to
the network

No complaints

Measurement method The measure is the total number of complaints received rela�ng to clarity,
taste, odour, pressure/flow and con�nuity of water supply is added
together during the year and divided by the total number of water rated
proper�es (divided by 1000), rounded to the nearest whole number.

End of year performance Target not achieved. 277 customer complaints were received during the
year. Of the 7,628 connections, 36.3 customers per 1,000 connections.
Last year with 305 complaints equa�ng to 49 customers per 1,000
connections were received.
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Sewerage PerformanceMeasures
System and adequacy – sewerage systems to operate as they should
Performance measure Descrip�on Performance target issue Performance target outcomes
Measuring the number of sewage
overflows to the environment
resul�ng from system inadequacy
under 'normal' opera�ng
circumstances.

The number of dry weather
sewerage overflows from the
territorial authority’s sewerage
system, expressed per 1000
sewerage connec�ons to that
sewerage system.

No sewerage overflows

Measurement method Measured as the total number of 'dry weather' sewage overflow incidents
(CSR system and officer observa�ons) divided by the total number of
wastewater rated proper�es connected to the various networks divided by
1000

Current performance Target almost achieved. 0.9 complaints per 1000 connec�ons. 3 service
requests (total number of 3,459 connec�ons across the district) was
received.

Discharge compliance – comply with all sewerage discharge consents issued by
Environment Canterbury (ECan)
Performance measure Descrip�on Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its sewerage system
measured by the number of
abatement no�ces received by the
territorial authority in rela�on those
resource consents.

The number of abatement no�ces No abatement notices

Measurement method As logged from consent monitoring reports from ECan. An abatement
no�ce is a wri�en direc�on requiring certain ac�on to be taken or ceased
issued under sec�on 17 of the Resource Management Act.

Current performance 0 abatement no�ces (0 for 2017/18)

Performance measure Descrip�on Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its sewerage system
measured by the number of
infringement no�ces received by
the territorial authority in rela�on
those resource consents.

The number of infringement no�ces No infringement no�ces

Measurement method As logged from consent monitoring reports from ECan. Infringement
no�ces and fines can be issued for failure to comply with an abatement
no�ce.

Current performance 0 infringement no�ces (0 for 2017/18).

Demand management – have enough water to supply our customers
Performance measure Description Performance target issue Performance target outcomes
Understanding the customer's daily
consump�on of drinking water
across all on-demand drinking water
schemes provided by the service
provider.

The average consumption of
drinking water per day per resident
within the territorial authority
district.

To supply up to 285 litres per
person per day

Measurement method The measure is the total amount of drinking water supplied in the year
across all on-demand drinking water schemes, divided by the normal
household population (census data), divided by 365 days and expressed as
litres per person per day.

End of year performance Target not achieved. An average of 321.5 litres per person per day have
been consumed, this is an increase from the previous year (293 litres). The
figure is calculated based on the Census data from 2013.
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Performance measure Descrip�on Performance target issue Performance target outcomes
Where the territorial authority
a�ends to sewerage overflows
resul�ng from a blockage or other
fault in the territorial authority’s
sewerage system, the following
median response �mes measured:
� resolu�on �me: from the �me

that the territorial authority
receives no�fica�on to the �me
that service personnel confirm
resolu�on of the blockage or
other fault.

Call-out resolu�on �me period To fix within 12 hours

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when the fault has been resolved to
the customers’ sa�sfac�on. The fault resolu�on will be those as a result of
blockages or mechanical or electrical faults. The median time taken will be
used as the end of year result.

Current performance Target achieved. The median fault resolu�on �me for the 9 recorded faults
was 5.8 hrs, this is an increase on last years 3.7 hrs. All of the service
requests in this repor�ng category were a�ended in either Hanmer Springs
or Cheviot. The increase in the median resolu�on �me the result of
contractor travel �mes to the Northern parts of the District.

Customer sa�sfac�on – reduce the number of sewerage related complaints
Performance measure Descrip�on Performance target issue Performance target outcomes
The total number of complaints
received by the territorial authority
about sewage odour

The number of complaints bout
sewerage odour

No complaints

Measurement method Customer complaints rela�ng to sewage odour from the sewerage network
is logged as a CSR for inves�ga�on re the cause and resolu�on. This is
tallied and reported at the end of the year as total number of complaints
received rela�ng to sewage odour.

Current performance Target achieved. Nil complaints received rela�ng to odour (1 complaint
received in 2017/18).

Performance measure Descrip�on Performance target issue Performance target outcomes
The total number of complaints
received by the territorial authority
about sewerage system faults.

The number complaints about
sewerage system faults

No complaints

Measurement method Customer complaints rela�ng to sewerage mechanical or electrical faults
causing service disrup�on on the sewerage network is logged as a CSR for
inves�ga�on re the cause and resolu�on. This is tallied and reported at the
end of the year as total number of complaints received rela�ng to service
disrup�on as a result of mechanical or electrical faults.

Current performance Target almost achieved, 1 Service request was received. Last year 5
requests for service were received.

Performance measure Descrip�on Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its sewerage system
measured by the number of
enforcement orders received by the
territorial authority in rela�on those
resource consents.

The number of enforcement no�ces No enforcement no�ces

Measurement method As logged from consent monitoring reports from ECan. An Enforcement
Order is an order made by the Environment Court that may require certain
ac�ons to be taken or ceased, or money to be paid, within a specified time.

Current performance 0 enforcement no�ces (0 for 2017/18).

Performance measure Descrip�on Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its sewerage system
measured by the number of
convic�ons received by the
territorial authority in rela�on those
resource consents.

The number of convic�ons No convic�ons

Measurement method As logged from consent monitoring reports from ECan. This measurement
is as a result of successful prosecu�on outcomes only. Prosecu�ons are
taken where there has been a significant contraven�on of the RMA (1991).

Current performance 0 convic�ons (0 for 2017/18).

Response �me – to quickly respond to and resolve sewerage systems faults
Performance measure Descrip�on Performance target issue Performance target outcomes
Where the territorial authority
a�ends to sewerage overflows
resul�ng from a blockage or other
fault in the territorial authority’s
sewerage system, the following
median response �mes measured:
� a�endance time: from the �me

that the territorial authority
receives no�fica�on to the �me
that service personnel reach the
site.

Call-out a�endance time period To respond within 2 hours

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when a response occurred. The
responses will be those as a result of blockages or mechanical or electrical
faults. The median �me taken will be used as the end of year result.

Current performance Target achieved. The median response �me for 9 recorded blockages and
mechanical and electrical faults was 0.9 hrs. This is an improvement on last
year where the median response �me was 1.9 hrs.
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Stormwater and Drainage Performance
Measures
System and adequacy - have good stormwater drainage systems to prevent
people’s homes from flooding
Performance measure Description Performance target issue Performance target outcomes
Measure the number of flooding
events that occurs through a
financial year, with a flooding event
being an overflow from a service
provider maintained stormwater
system that enters a habitable floor.

The number of flooding events that
occur in a territorial authority
district.

No flooding events

Measurement method Flooding events will be recorded separately, where 1 or more habitable
floors are affected (observed or reported to the service provider).

End of year performance Target achieved. 0 flooding events affec�ng habitable floors (2017/2018:
0).

Performance measure Description Performance target issue Performance target outcomes
Measure the number of habitable
floors that are affected through
each flood event, per 1000
proper�es paying targeted rates for
the maintenance of this stormwater
system.

For each flooding event, the
number of habitable floors affected.
(Expressed per 1000 proper�es
connected to the territorial
authority’s stormwater system.)

No homes flooded

Measurement method Known and reported flooded habitable floors will be captured on the CSR
system for end of year repor�ng.

End of year performance Target achieved. 0 habitable floors affected per flooding event
(2017/2018: 0).

Discharge compliance - comply with resource consents for discharge from the
Council’s stormwater systems
Performance measure Description Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its stormwater
system measured by the number of
abatement notices received by the
territorial authority in relation those
resource consents.

The number of abatement notices No abatement no�ces

Measurement method As logged from consent monitoring reports from ECan. An abatement
notice is a written direc�on requiring certain ac�on to be taken or ceased
issued under sec�on 17 of the Resource Management Act.

End of year performance Target achieved. 0 abatement no�ces (2017/2018: 0).

Performance measure Descrip�on Performance target issue Performance target outcomes
The total number of complaints
received by the territorial authority
about sewerage system blockages

The number of complaints about
sewerage system blockages

No complaints

Measurement method Customer complaints rela�ng to sewer blockage causing service disrup�on
on the sewerage network is logged as a CSR for inves�ga�on re the cause
and resolu�on. This is tallied and reported at the end of the year as total
number of complaints received rela�ng to service disrup�on as a result of
sewer blockages.

Current performance Target not achieved. 16 service requests were received in rela�on to
system blockages only 8 of these were as a result of blockages in the HDC
network. They were for a variety of different reasons across various
schemes, mainly due to system obstruc�ons that were experienced. (22
received last year)

Performance measure Descrip�on Performance target issue Performance target outcomes
The total number of complaints
received by the territorial authority
about the territorial authority’s
response to issues with its sewerage
system, expressed per 1000
connec�ons to the territorial
authority’s sewerage system.

The total number of complaints
pertaining to the above issues per
1,000 connec�ons

No complaints

Measurement method Measure of total number of customer complaints rela�ng to sewage
service provided expressed per 1000 connec�ons (wastewater rated
proper�es) to the sewerage network for odour, mechanical/electrical faults
and blockages.

Current performance Target not achieved, 17 service requests have been received rela�ng to
odour, mechanical/electrical faults and blockages this equates to 4.9
complaints per 1000 connec�ons. Note the total number of connections is
3,459. For 2017/18 there were 8 complaints per 1,000 connec�ons (28
Service requests from 3,369 connec�ons).
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Response time - to respond quickly to flooded homes
Performance measure Description Performance target issue Performance target outcomes
Measured median response time
period taken by service provider
official to a�end to a floor-flood
event complaint from a customer.

The median response time to a�end
a flooding event, measured from
the time that the territorial
authority receives notification to
the time that service personnel
reach the site.

To respond in less than 2 hours

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when a service provider attended a
to a floor-flood event complaint. The median time taken will be used as the
end of year result.

End of year performance Target achieved. 0 floor flood complaints (2017/2018: 0).

Customer satisfaction - have stormwater drainage systems which work well
Performance measure Description Performance target issue Performance target outcomes
Measured as the total number of
complaints received for poor
performance of all service provider
maintained stormwater systems
(over the financial year), per 1000
proper�es paying targeted rates for
maintenance of all service provider
maintained stormwater systems
across the district.

The number of complaints received
by a territorial authority about the
performance of its stormwater
system, expressed per 1000
proper�es connected to the
territorial authority’s stormwater
system.

No complaints

Measurement method The CSR system will be used to tally all poor performance complaints about
stormwater systems logged in the CSR system annually.

End of year performance Target not achieved. 9.7 complaints per 1000 proper�es paying targeted
rates for maintenance were received. This is slightly less than the 10.8
complaints received last year. The majority of complaints surface flooding
(non-habitable) during heavy rain events.
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Performance measure Description Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its stormwater
system measured by the number of
infringement notices received by
the territorial authority in rela�on
those resource consents.

The number of infringement notices No infringement notices

Measurement method As logged from consent monitoring reports from ECan. Infringement
notices and fines can be issued for failure to comply with an abatement
notice.

End of year performance Target achieved. 0 infringement notices (2017/2018: 0).

Performance measure Description Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its stormwater
system measured by the number of
enforcement orders received by the
territorial authority in relation those
resource consents.

The number of enforcement notices No enforcement no�ces

Measurement method As logged from consent monitoring reports from ECan.
An Enforcement Notice is an order made by the Environment Court that
may require certain actions to be taken or ceased, or money to be paid,
within a specified time.

End of year performance Target achieved. 0 enforcement notices (2017/2018: 0).

Performance measure Description Performance target issue Performance target outcomes
Compliance with the territorial
authority’s resource consents for
discharge from its stormwater
system measured by the number of
convic�ons received by the
territorial authority in relation those
resource consents.

The number of convic�ons No convic�ons

Measurement method The measure will be a tally of all successful prosecutions against the
Council for resource consent noncompliance. Environment Canterbury
undertakes prosecu�ons where there has been a significant contravention
of the Resource Management Act.

End of year performance Target achieved. 0 convictions (2017/2018: 0).
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Performance measure Description Performance target issue Performance target outcomes
The percentage of potholes or
corrugations that occurs on
unsealed roads that indicates the
ride quality experienced by the
motorist.

The number of potholes or
corrugations

No large potholes or corruga�ons
(defined as being bigger than 70mm
deep and 300mm in diameter.

Measurement method Monthly audit of contractor’s performance.
End of year performance Target not achieved. Three of the 12 audits undertaken in the 2018/2019

financial year iden�fied potholes that were out of specifica�on. For the
2017/2018 year, there was 15 audits carried out.
The potholes were found a�er wet weather events and typically at single
lane bridge approaches. The sites were on very low volume access roads.
There was no corrugations found greater than 40mm in depth during the
year and also in the 2017/2018 year.

Condition of footpaths - have footpaths in good condition
Performance measure Description Performance target issue Performance target outcomes
The percentage of footpaths within
a territorial authority district that
fall within the level of service or
service standard for the condi�on of
footpaths that is set out in the
territorial authority’s relevant
document (such as its annual plan,
ac�vity management plan, asset
management plan, annual works
program or long term plan).

The percentage of footpaths that
are within the service standard in
our annual maintenance plan

No tripping hazards greater than
20mm high

Measurement method The targeted 'audited section' (20%) will be taken as representa�ve of the
en�re network of footpaths across the district, with the 20% audit sec�on
changing every year over five years (ensuring full audit every 5 years).

End of year performance Target achieved. 0%, following the large repair program that was
undertaken in 2018/19. This work removed all trip hazards district wide
and improved the general condi�on at the same time. For the 2017/2018
year, the percentage was 4.09%.

Response to Service Requests - to respond to customer service requests about
road issues
Performance measure Description Performance target issue Performance target outcomes
The percentage of customer service
requests rela�ng to roads and
footpaths to which the territorial
authority responds within the time
frame specified in the long term
plan.

The percentage of customer
requests rela�ng to roads and
footpaths which are responded to
within one week

To respond to 100% of customers
within one week

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when a response occurred.

End of year performance Target not achieved. Potholes on sealed Roads: 93% of all pot hole / edge
break CSR’s were closed within 7 days. This is less than the previous year
(97%). There is no recorded depth of holes in the CSR system;
Corrugations on unsealed roads:100% of customer service requests

A����� R����� 2018-19

P��� 132

Roads and Footpaths PerformanceMeasures
Road Safety - have roads which are safe to drive on
Performance measure Description Performance target issue Performance target outcomes
Measure of fatalities and serious
injuries on local roads assessed by
NZ Police as being attributable to
poor or negligent road maintenance
outcomes.

The change from the previous
financial year in the number of
fatali�es and serious injury crashes
on the local road network,
expressed as a number.

No fatalities and serious injury
crashes on local (HDC) roads

Measurement method Measured by sta�stics provided by NZTA (Crash Accident Sta�s�cs data)
for Hurunui's local roads, linked to NZ Police reports of 'findings of
investigation - most likely cause of accident'.

End of year performance Target not achieved.While there were no fatalities occurred on HDC
maintained roads in the past year (One fatality recorded in the 2017/2018
year), the Crash Accident Sta�s�cs data has iden�fied 7 crashes resul�ng in
injury on HDC maintained roads plus a further 2 on the Inland Road
(currently maintained by NZTA). Out of these crashes, only one was
iden�fied with road conditions were a major contributing factor.

Road Condi�on - have sealed roads in good condition
Performance measure Description Performance target issue Performance target outcomes
Smooth Travel Exposure (STE).
The proportion of vehicle kilometres
travelled (VKT) in a year that occurs
on 'smooth' sealed roads, this
indicates the ride quality
experienced by the motorist.

The average quality of ride on a
sealed local road network,
measured by smooth travel
exposure.

100% smooth travel ra�ng

Measurement method Captured from NZTA’s ‘Smooth travel exposure’ data.
End of year performance Target not achieved. The Smooth Travel Exposure for Hurunui’s rural roads

in 2018/2019 was 97%. This was the same as was recorded for the
2016/2017 year. This was not measured in 2017/18.

Road Maintenance - maintain our roads to be in good condition
Performance measure Description Performance target issue Performance target outcomes
Measured as the percentage of
sealed roads resealed each financial
year.

The percentage of the sealed local
road network that is resurfaced.

To reseal more than 5% of our local
roads every year

Measurement method The total numbers of square metres of roads resealed are divided by the
total square metres of sealed road asset, for that year expressed as a
percentage.

End of year performance Target achieved. 7.8% of the sealed network was resealed in the
2018/2019 financial year. In the 2017/2018 year the Council resealed
9.23% of the sealed network.
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Public Services PerformanceMeasures
Council public services – have customers sa�sfied with Council’s public services
Performance measure Description Performance target issue Performance target outcomes
Measure of our residents’
sa�sfaction with our public services.

Customer sa�sfac�on – library To improve our customer
sa�sfaction

Measurement method 2018 Annual resident sa�sfac�on survey.
End of year performance Target almost met. 82% satisfac�on for the library compared to 84% in

2016. The difference is within the survey’s 5.1% margin of error. Note that
the survey rela�ng to this measure is only undertaken every two years.

Performance measure Description Performance target issue Performance target outcomes
Measure of our residents’
sa�sfaction with our public services.

Customer sa�sfac�on – waste
minimisa�on *

To improve our customer
sa�sfaction

Measurement method 2018 Annual resident sa�sfac�on survey.
End of year performance Target achieved. 82% sa�sfac�on for waste compared to 80% in 2016. The

difference is within the survey’s 5.1% margin of error. 72% sa�sfaction for
recycling compared to 78% in 2016. Again the difference is within the
margin of error. Note that the survey rela�ng to this measure is only
undertaken every two years.

Performance measure Description Performance target issue Performance target outcomes
Measure of our residents’
sa�sfaction with our public services.

Customer sa�sfac�on – property
(halls and public toilets)

To improve our customer
sa�sfaction

Measurement method 2018 Annual resident sa�sfac�on survey.
End of year performance Target achieved. 78% sa�sfac�on for toilets compared to 77% in 2016.

Target not achieved. 64% sa�sfaction for halls compared to 71% in 2016.
The difference is most likely due to the damage occurred during the
November 2016 earthquake and the resul�ng closure of some halls. Note
that the survey rela�ng to this measure is only undertaken every two
years.

Performance measure Description Performance target issue Performance target outcomes
Measure of our residents’
sa�sfaction with our public services.

Customer sa�sfac�on – reserves
and cemeteries

To improve our customer
sa�sfaction

Measurement method 2018 Annual resident sa�sfac�on survey.
End of year performance Target achieved. 85% sa�sfac�on for reserves compared to 88% in 2016.

The difference is within the survey’s margin of error.
Target achieved. 56% for cemeteries compared to 55% in 2016. As with
the previous survey, a large number of respondents replied “Don’t know”
with only 3% of respondents (2) not sa�sfied. Note that the survey rela�ng
to this measure is only undertaken every two years.

Performance measure Description Performance target issue Performance target outcomes
Measure of our residents’
sa�sfaction with our public services.

Customer sa�sfac�on – civil defence To improve our customer
sa�sfaction

Measurement method 2018 Annual resident sa�sfac�on survey.
End of year performance Target achieved. 58% sa�sfac�on for civil defence preparedness compared

to 52% in 2016. The difference is just outside themargin of error and
suggests a small improvement over the previous survey. Note that the
survey rela�ng to this measure is only undertaken every two years.
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rela�ng to corrugations & potholes were resolved within 2 weeks in line
with our target. Potholes are included because on unsealed roads these 2
categories are typically dealt with in the same manner and effect drive
quality. This is a very good result; Blocked culverts and outlets: 100% of
service requests have been responded to within the timeframe specified.
This is a very good outcome given the major events and wet weather
compared to the previous three years of drought. Bridge structural
component damage: 11 bridge related CSR’s were received. Only one site
required prompt physical ac�on. All CSR’s were handled in a timely
manner. For the 2017/2018 year, the Council also recorded 100%; Flooding
on roads in rainfall events: Only 2 reported flooding CSR’s – both in
reference to works to be done to prevent flooding and neither were
reported during a rain event. In the 2017/2018 year, the percentage
recorded was 96%; Trip hazards on footpath pavements: 100% of all
service requests were assessed within the timeframes specified. However,
only the most urgent hazards, e.g. large potholes in high use areas, were
repaired. This is due to the work involved with remedia�ng trip hazards
district wide; Damage to regulatory signs: A total of four CSR’s related to
damaged or missing Regulatory sign. The average fix time was 50 hours.
Therefore target was not quite achieved. The result for the 2017/2018 year
was 100%.
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Performance measure Description Performance target issue Performance target outcomes
Residents are recycling more and
reducing their residual waste.

The weight of recyclable materials Increase recycling each year

Measurement method Our contracted recycling operators report on the weight of recyclables
taken to Christchurch for recycling. This is the measure to be used for
recycling per property where recycling services are provided.

End of year performance Target achieved. 1,719.2894 tonnes of recycling was received compared to
1,684.7755 tonnes the year before - an increase of 34.5139 tonnes.
New services introduced in 2018/19 included household ba�ery recycling
and the introduc�on of an Agrecovery drop off point at Waiau transfer
sta�on.
Contamination levels were s�ll low at EcoSort with the yearly average
being 1.4% and the lowest month recorded 0.24%.

Have libraries that are relevant and used by the public
Performance measure Description Performance target issue Performance target outcomes
Measure the usage of the library
service by our residents as a
percentage of the District’s
popula�on.

Membership numbers That at least 50% of the District’s
popula�on use Hurunui libraries

Measurement method Library management system (Kotui).
End of year performance Target achieved. The library had a membership of 9172 at the end of the

year which is 70% of the popula�on. “Ac�vemembership” (borrowers) is at
6563 which is 50% of the popula�on.
These figures are consistent with there being 9,033 members in 2017/18,
8,435 members in 2016/17 and 7,800 members in 2015/16.
There is also use of the library for a wider range of purposes that does not
directly require either active or any membership. For example, online
resources, wifi, photocopier, mee�ng space, charging electronic devices,
using public computers and reading without taking books or items out of
the library.
We expect this trend to con�nue as more of our communi�es using their
library spaces and resources either physically or online.

Renovate and upgrade the Amberley swimming pool
Performance measure Description Performance target issue Performance target outcomes
Completion of the renovated
swimming pool in Amberley

The date the renovated swimming
pool is completed

To have the pool ready to use by
2020/21

Measurement method The day the pool is open to the public
End of year performance Target date yet to be reached. For the 2018/2019 year, no physical work

has been undertaken on the renova�on of the swimming pool.

Performance measure Description Performance target issue Performance target outcomes
Completion of the renovated
swimming pool in Amberley

The cost of the renovation To renovate the pool within budget.

Measurement method Council’s data base (Magiq)
End of year performance Target date yet to be reached. As no physical works have been

undertaken, little expenditure has been incurred to date.

Residual waste disposed to the landfill - increase the volume of recycling and
reduce residual waste
Performance measure Description Performance target issue Performance target outcomes
Residents are recycling more and
reducing their residual waste.

The weight of waste to landfill Reduce waste each year

Measurement method The Kate Valley Landfill weighs all waste deposited at the Landfill and
notifies the Council of the amount. This is the measure to be used for
waste to landfill where waste collec�on services are used.

End of year performance Target achieved. 3,323.9 tonnes of waste went to landfill compared to
3,484.16 tonnes the year before. This is a decrease of 160.26 tonnes as
people opt to maximise recycling and waste diversion.
In addi�on, there were no reports received of unacceptable waste to
landfill.
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Compliance inspec�ons – reduce and manage health risks to the public
Performance measure Description Performance target issue Performance target outcomes
Inspect food and liquor outlets so
they do not pose risks to the public.

Licenced food premises for
compliance with NZ legislation

To inspect all licensed food
premises every year

Measurement method Council’s data base (Magiq)
End of year performance Target not achieved. The frequency of inspections has changed and it is no

longer a requirement to inspect all food premises annually. Under the new
Food Act regime the frequency of inspections – now known as
“verifications” – can vary between 3 monthly and 18monthly depending
on the risk level and compliance history of the premises. At the time of
repor�ng there are 149 registered food businesses in the Hurunui District,
of which the Council is responsible for the verification of 116. During the
2018/19 financial year 107 verifica�ons were carried out (note that this
does not mean 107 individual premises). Most of the premises were found
to be sa�sfactory. Some had minor issues that were typically technical in
nature and are not considered to be immediate food safety risks. One
serious food safety issue rela�ng to allergens was dealt with during the
year. For the 2017/2018 year 111 out of 124 premises were inspected
(89.5%).

Performance measure Description Performance target issue Performance target outcomes
Inspect food and liquor outlets so
they do not pose risks to the public.

On licence liquor premises for
compliance with NZ legislation

To inspect all on licence liquor
premises every year

Measurement method Council’s data base (Magiq)
End of year performance Target achieved. 48 out of 48 ‘On Licence’ premises were inspected, with

the number of ‘On Licence’ premises decreasing since last year.
51 ‘On Licence’ premises were inspected in 2017/18, 52 in 2016/17 and 54
in 2015/16.).

Animal complaints - stop animals causing danger or public nuisance
Performance measure Description Performance target issue Performance target outcomes
Respond to complaints about
animals causing danger or nuisance.

The time it takes to respond to
complaints about aggressive dogs

To respond within 24 hours

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when the Animal Contractor
responded.

End of year performance Target almost achieved. There were 43 reports of aggressive dog
behaviour, 42 of which were responded to within 24 hours.
Of the 43 reports: 12 related to dogs bi�ng or attacking other dogs, 8
related to dogs bi�ng or attacking stock, 9 related to dogs bi�ng or
a�acking people, and 14 related to aggressive behaviour where a bite or
a�ack didn’t occur. For the 2017/2018 year, 15 of the 16 complaints
involving dog bites were responded to by Council staff within 24 hours,
with the other complaint being dealt with by Police.

Regulatory PerformanceMeasures
Process consent applications - process all consent applica�ons quickly
Performance measure Description Performance target issue Performance target outcomes
All consent applications are
processed within the statutory
�meframes.

Building consent processing �me To issue consents within 20 working
days

Measurement method Council’s data base (Magiq)
End of year performance Target not achieved. 98.99% (2017/2018: 99%) of consents were

processed with the 20 day requirement, The average processing �me is 11
working days. 597 consents were processed with 6 going over the 20 day
requirement.

Performance measure Description Performance target issue Performance target outcomes
All consent applications are
processed within the statutory
�meframes.

Resources consents (non-notified) To issue consents within 20 working
days

Measurement method Council’s data base (Magiq)
End of year performance Target achieved. 124 resource consents were granted during the year and

all were process within the 20 working day statutory timeframe. This is
consistent with last year’s result and the number of consents is a slight
increase on the 119 last year.

Compliance inspec�ons – prevent drownings in swimming pools
Performance measure Description Performance target issue Performance target outcomes
Inspect swimming pools for
compliance with safety standards.

Swimming pools for compliance
with NZ safety standards

To inspect 30% of all known
swimming pools every year

Measurement method Council’s data base (Magiq)
End of year performance Target achieved. There are 312 known swimming pools in the district.

More than 30% of the pools were inspected during the year with 108
individual pools being inspected in total. All issues were resolved and there
were no outstanding compliance issues at the end of the year. Our intent
is to inspect all pools in the district over a 3 year cycle. Some are checked
more frequently if there is a concern about safety or the owner requests an
inspec�on. The number of pools changes each year as we gather new
informa�on about new pools built and some removed. Changes to the
applica�on of the swimming pool fencing rules to spa pools has resulted in
a number of spa pools no longer requiring in inspections. In 2017/2018
there were 333 known pools in the district, in 2016/17 there were 318
known pools, and in 2015/16, there were 353 pools.
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Hanmer Springs Thermal Pools & Spa
PerformanceMeasures
Visitors - increase usage of the thermal pool and spa complex
Performance measure Description Performance target issue Performance target outcomes
Measure of the numbers of
customers to the thermal pools and
spa, and their sa�sfac�on ra�ngs.

Customer sa�sfac�on To maintain or improve customer
sa�sfaction from the previous year

Measurement method Annual customer sa�sfaction survey.
End of year performance Target achieved. 64 points was the customer sa�sfaction survey result

which is up 4 points from last year’s score of 60. (A score over 50 is
recognised as being very good.) The survey covers a wide range of topics
from cleanliness of the complex to water temperatures to staff quality.
The overall performance measure used is a net promoter score which
indicates if our customers would personally recommend our experience to
people they know.

Performance measure Description Performance target issue Performance target outcomes
Measure of the numbers of
customers to the thermal pools and
spa, and their sa�sfac�on ra�ngs.

Customer numbers To increase customer numbers from
the previous year

Measurement method The total number of customers as per the HSTPS electronic records.
End of year performance Target not achieved. 527,139 customers visited the complex during the

year, which is down 3.7% on last year’s visita�on of 539,238. This is also
down on the projected figure of 547,601 customers.

Profitability – achieve our business plan
Performance measure Description Performance target issue Performance target outcomes
Measurement of results compared
to the Council approved business
plan.

Profit To make the profit which is forecast
for each year

Measurement method As recorded in the Council’s financial accoun�ng system (Magiq).
End of year performance Target not achieved. Profit for the year for the Hanmer Springs Thermal

Pools and Spa was $1,214,556 (after depreciation and internal interest).
This is down on budgeted profit (a�er deprecia�on and internal interest) of
$1,977,311 and also down on the profit recorded for the 2017/2018 of
$1,806,987.

Performance measure Description Performance target issue Performance target outcomes
Respond to complaints about
animals causing danger or nuisance.

The time it takes to respond to
wandering stock

To respond within 24 hours

Measurement method The CSR system will be used to measure the time from when the
customer’s call was first received and when the Animal Contractor
responded.

End of year performance Target almost achieved. We attended to 65 incidents of wandering stock,
63 of which were responded to within 24 hours (97%). The number of
wandering stock complaints was up from 58 complaints last year but below
the 71 received in the 2017/18 year. The number of wandering stock
incidents does vary from year to year without there being any par�cular
reason. Generally farmers or owners of stock do try to prevent animal loss
through appropriate fencing.
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Appendix 2 - Auditor’s report

Independent Auditor’s Report

To the readers of Hurunui District Council’s annual report
for the year ended 30 June 2019

The Auditor-General is the auditor of Hurunui District Council (the District Council) and its
subsidiaries and controlled enti�es (the Group). The Auditor-General has appointed me, Chantelle
Gernetzky using the staff and resources of Audit New Zealand, to report on the informa�on in the
District Council’s annual report that we are required to audit under the Local Government Act 2002
(the Act). We refer to this informa�on as “the audited informa�on” in our report.

We are also required to report on:

� whether the District Council has complied with the requirements of Schedule 10 of the Act
that apply to the annual report; and

� the completeness and accuracy of the District Council’s disclosures about its performance
against benchmarks that are required by the Local Government (Financial Repor�ng and
Prudence) Regula�ons 2014.

We refer to this informa�on as “the disclosure requirements” in our report.

We completed our work on 31 October 2019. This is the date on which we give our report.

Opinion on the audited informa�on

In our opinion:

� the financial statements on pages 30 to 83:

� present fairly, in all material respects:

� the District Council and Group’s financial posi�on as at 30 June 2019;

� the results of the opera�ons and cash flows for the year ended on that
date; and

� comply with generally accepted accoun�ng prac�ce in New Zealand in accordance
with Public Benefit En�ty Repor�ng Standards;

� the funding impact statement on page 86, presents fairly, in all material respects, the
amount of funds produced from each source of funding and how the funds were applied as
compared to the informa�on included in the District Council’s Long-term plan;

� the Council Ac�vity Statements on pages 10 to 28 and performance measures on pages 118
to 139:

� presents fairly, in all material respects, the levels of service for each group of
ac�vi�es for the year ended 30 June 2019, including:

� the levels of service achieved compared with the intended levels of
service and whether any intended changes to levels of service were
achieved;

� the reasons for any significant varia�on between the levels of service
achieved and the intended levels of service; and

� complies with generally accepted accoun�ng practice in New Zealand; and

� the statement about capital expenditure for each group of ac�vi�es on pages 12 to 28,
presents fairly, in all material respects, actual capital expenditure as compared to the
budgeted capital expenditure included in the District Council’s Long-term plan; and

� the funding impact statement for each group of ac�vi�es on pages 87 to 95, presents fairly,
in all material respects, the amount of funds produced from each source of funding and
how the funds were applied as compared to the informa�on included in the District
Council’s Long-term plan.

Report on the disclosure requirements

We report that the District Council has:

� complied with the requirements of Schedule 10 of the Act that apply to the annual report;
and

� made the disclosures about performance against benchmarks as required by the Local
Government (Financial Repor�ng and Prudence) Regula�ons 2014 on pages 100 to 105,
which represent a complete list of required disclosures and accurately reflects the
informa�on drawn from the District Council and Group’s audited informa�on and, where
applicable, the District Council’s long-term plan and annual plans.

Basis for our opinion on the audited informa�on

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the Interna�onal Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. We describe our
responsibili�es under those standards further in the “Responsibilities of the auditor for the audited
informa�on” section of this report.

We have fulfilled our responsibili�es in accordance with the Auditor-General’s Audi�ng Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on the audited informa�on.
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Responsibili�es of the Council for the audited informa�on

The Council is responsible for meeting all legal requirements that apply to its annual report.

The Council’s responsibili�es arise under the Local Government Act 2002 and the Local Government
(Financial Repor�ng and Prudence) Regula�ons 2014.

The Council is responsible for such internal control as it determines is necessary to enable it to
prepare the informa�on we audit that is free from material misstatement, whether due to fraud or
error.

In preparing the informa�on we audit the Council is responsible for assessing its ability to con�nue as
a going concern. The Council is also responsible for disclosing, as applicable, ma�ers related to going
concern and using the going concern basis of accoun�ng, unless there is an inten�on to amalgamate
or cease all of the func�ons of the District Council and the Group or there is no realis�c alterna�ve
but to do so.

Responsibili�es of the auditor for the audited informa�on

Our objec�ves are to obtain reasonable assurance about whether the audited informa�on, as a
whole, is free from material misstatement, whether due to fraud or error, and to issue an audit
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Audi�ng Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of this audited informa�on.

For the budget informa�on reported in the audited informa�on, our procedures were limited to
checking that the budget informa�on agreed to the District Council’s Long-term plan.

We did not evaluate the security and controls over the electronic publica�on of the audited
informa�on.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scep�cism throughout the audit. Also:

� We iden�fy and assess the risks of material misstatement of the audited informa�on,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detec�ng a material misstatement resul�ng from fraud is higher
than for one resul�ng from error, as fraudmay involve collusion, forgery, inten�onal
omissions, misrepresenta�ons, or the override of internal control.

� We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effec�veness of the District Council and Group’s internal
control.

� We evaluate the appropriateness of accoun�ng policies used and the reasonableness of
accoun�ng es�mates and related disclosures made by the Council.

� We determine the appropriateness of the reported intended levels of service in the Council
ac�vity statements and performance measures, as a reasonable basis for assessing the
levels of service achieved and reported by the District Council.

� We conclude on the appropriateness of the use of the going concern basis of accounting by
the Council and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or condi�ons that may cast a significant doubt on the District
Council and Group’s ability to con�nue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw a�en�on in our audit report to the related
disclosures in the audited informa�on or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
audit report. However, future events or condi�ons may cause the District Council and the
Group to cease to con�nue as a going concern.

� We evaluate the overall presenta�on, structure and content of the audited informa�on,
including the disclosures, and whether the audited informa�on represents, where
applicable, the underlying transac�ons and events in a manner that achieves fair
presenta�on.

� We obtain sufficient appropriate audit evidence regarding the en��es or business ac�vi�es
within the Group to express an opinion on the consolidated audited informa�on.

We communicate with the Council regarding, among other ma�ers, the planned scope and �ming of
the audit and significant audit findings, including any significant deficiencies in internal control that
we iden�fy during our audit.

Other Informa�on

The Council is responsible for the other informa�on included in the annual report. The other
informa�on comprises the informa�on included on pages 6 to 8, 96 to 98 and 108 to 115, but does
not include the audited informa�on and the disclosure requirements, and our auditor’s report
thereon.

Our opinion on the audited informa�on and our report on the disclosure requirements do not cover
the other informa�on.

Our responsibility is to read the other informa�on. In doing so, we consider whether the other
informa�on is materially inconsistent with the audited informa�on and the disclosure requirements,
or our knowledge obtained during our work, or otherwise appears to be materially misstated. If,
based on our work, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.
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Independence

We are independent of the District Council and group in accordance with the independence
requirements of the Auditor-General’s Audi�ng Standards, which incorporate the independence
requirements of Professional and Ethical Standard 1 (Revised): Code of Ethics for Assurance
Prac��oners issued by the New Zealand Auditing and Assurance Standards Board.

In addi�on to our audit and our report on the disclosure requirements, we have performed a limited
assurance engagement related to the District Council’s debenture trust deed, which are compa�ble
with those independence requirements. Other than these engagements, we have no rela�onship
with or interests in the District Council or its subsidiaries and controlled entities.

Chantelle Gernetzky
Audit New Zealand
On behalf of the Auditor-General
Christchurch, New Zealand


